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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Omni Southpark Hotel
Austin, Texas
March 4, 2003
Chair Don Bender called the meeting to order on March 4, 2003 at 9:30 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Morton, Annette
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Aguayo, Stacey
	APS Energy Services
	Guest

	Golden, Phillip
	CDM Energy
	Member

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Hudson, John
	CenterPoint Energy
	Member

	Scott, Kathy
	CenterPoint Energy
	Guest

	Shively, Vernon
	CenterPoint Energy
	Guest

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Miles, Paula
	CPS
	Member

	Thompson, Victor
	CVEC
	Member

	Rush, Hank
	EC Power
	Guest

	Conn, Lan Cao
	Entergy Solutions
	Member

	Dawson, Bernie
	Envision Utility Software
	Guest

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Giuliani, Ray
	ERCOT
	Staff

	Goneales, David
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gruber, Richard
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Lavas, Jamie
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Reece, Gary
	Experio Solutions
	Guest

	Harper, Brett
	First Choice Power
	Member

	Pohl, Bob
	Fowler Energy
	Member

	Garza, Beth
	FPL Energy
	TAC Chair

	Keegan, Patty
	Frontier Associates/XERS
	Guest

	Eaton, Terri
	Green Mountain Energy
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Guest

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Prince, Jill
	Oncor
	Guest

	Ferris, Sara
	OPUC
	Member

	Hurdle, Angela
	PUCT
	Guest

	Hedrick, Christy
	R.J. Covington Consulting
	Guest

	Briscoe, Judy
	Reliant Resources
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Mauzy, Derek
	Reliant Resources
	Guest

	Patrick, Kyle
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Guest

	Hancock, Bob
	San Bernard Electric Cooperative
	Member Representative (for Mueller)

	Comstock, Read
	Strategic Energy
	Member

	Eddleman, Neil
	Texas Energy Association for Marketers
	Member Representative (for Booty)

	Burke, Allan
	TNMP
	Guest

	Flowers, B.J.
	TXU 
	Member Representative (for Lokey)

	Lokey, Felecia
	TXU
	Member


Don Bender reviewed the agenda and emphasized the importance of completing the meeting agenda item related to the data extract variance process at today’s meeting.  Ray Giuliani also discussed issues related to the Data Definition Language (DDL) and Usage Data Extract.    

Data Extract Variance Process
The following Resolution was approved by the RMS at its February 24th-25th meeting:
1. True-up settlements for 2002 shall begin 60 days after the initial release of the SCR 727 data.

2. MPs will have up to 30 days prior to the scheduled settlement date for a particular operating day to identify variances in the data extract pursuant to procedures to be developed by ERCOT.  Should a MP raise an issue in a true-up dispute, ERCOT shall consider the MP’s compliance with this resolution in evaluating that dispute.

3. ERCOT shall present a resolution for consideration by the RMS concerning the process for variance resolution.  This resolution shall be processed in a timeframe such that a resolution concerning the variance resolution process will be presented to the Board at its March 2003 meeting.  The process shall identify specific responsibilities and timelines for variance resolution.  ERCOT shall coordinate and report compliance with the variance resolution process.
The RMS further approved a motion to suspend any further effort by all MPs for Market synchronization Priority 5, DART, and QRE until the ERCOT Board approves the 2002 True-Up Restart Criteria, and furthermore moves to cease any further efforts on Market synchronization and QRE upon Board approval of 2002 True-Up Restart Criteria.  MPs are obligated to complete Priorities 1, 2, and 4(1).  This motion is intended to eliminate the possibility of a duplicative work effort.  
James Cohea discussed a draft ESI ID Service History and Usage Data Extract User Guide related to SCR 727.  The user guide provides background information related to SCR 727 and the purpose of the data abstract, extract details, extract delivery, how to use the data extract, a variance analysis table, how ESI ID service history rows work, and how usage data records work.  Cohea discussed the detailed graphic and steps on to how to use the ESI ID Service History and Usage Data Extract.  A request was made that if future changes are made to the DDL, MPs should be notified about how these changes impact the historical data that MPs already have in their database.  It was noted that Balancing-Up Load (BUL) and Direct Load Control (DLC) would likely have an effect on the ESI ID Service History.  The RMS discussed, at length, issues related to the submittal of data extract variances and Cohea and Nancy Hetrick responded to numerous questions.  There was also considerable discussion about how the Market would identify and reconcile when multiple parties submit multiple issues for the same ESI ID.  If a large volume of variances is received, prioritization of these variances needs to be addressed as well as if there is a need for this information for reporting.  The RMS also discussed how an issue can be identified that has been reviewed (issue changes from “new” to “in progress”) or if it has been remanded back to the submitter for additional information.  There was a significant amount of discussion about the need for an appropriate target for issue resolution in cases where variance issues are not closed prior to the scheduled settlement of the affected trade days.  This might require a Protocol Revision or the need to integrate into the PUCT Performance Measures.  Metrics reporting was discussed at length however no final agreement was reached on what should be reported.  It was suggested that a workshop might need to be held to determine the metrics that should be reported.  Available metrics will be reviewed at subsequent RMS Meetings and a determination will be made if a workshop on metrics reporting is needed.  As a result of the review and discussion of Data Extract Steps 1 through 9, a number of issues were placed in a “Parking Lot” to be further addressed.                

The RMS discussed, at length, the variance analysis table, particularly Service History Variance Descriptions 2, 4, and 5 and Variances Requiring MP Resolution Items 8 and 10.  Several amendments were suggested and agreed to.  A motion was made by Terri Eaton and seconded by B.J. Flowers that the Service History Variance Description 4 (Page 9) remain in the draft ESI ID Service History and Usage Data Extract User Guide as recommended by ERCOT (Any CR relationship record date mismatch prior to 04-01-2002).  The motion failed (see Roll Call Vote).     
The Resolution that was approved by the RMS at its February 24th-25th meeting was amended as follows (shown in italics):
The RMS further approved a motion to suspend any further effort by all MPs for Market synchronization Priority 5, DART, and QRE until the ERCOT Board approves the 2002 True-Up Restart Criteria, and furthermore moves to cease any further efforts on Market synchronization and QRE upon Board approval of 2002 True-Up Restart Criteria.  MPs are obligated to complete Priorities 1, 2, and 4(1) no later than 30 days prior to the scheduled resettlement of the effected trade date.  This motion is intended to eliminate the possibility of a duplicative work effort.  It was noted that issues can still be addressed on a day to day basis through FasTrak.    

A motion was made by Terri Eaton and seconded by Niel Eddleman to approve the amended Resolution above.  The motion was approved by a unanimous voice vote.    
Future RMS Meetings

The next RMS Meeting was scheduled for March 20, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for April 23rd and May 15th.  

There being no further business, Don Bender adjourned the RMS Meeting at 4:35 p.m. on March 4, 2003.
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