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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
February 24-25, 2003
Chair Don Bender called the meeting to order on February 24, 2003 at 1:05 p.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Bender, Don
	AEP
	Member/RMS Chair

	Morton, Annette
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member Representative (for Bowen)

	Bell, Bill
	CenterPoint Energy
	TTPT Chair

	Hudson, John
	CenterPoint Energy
	Member

	Scott, Kathy
	CenterPoint Energy
	Guest

	Waters, Garry
	Competitive Assets
	Guest

	Dodd, Chuck
	Comverge
	Guest (via conference telephone)

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Gibson)

	Oberwortmann, John
	CPS
	Member Representative (for Miles)

	Smith, Glenn
	Dynegy
	Guest

	Smith, Malcolm
	Energy Data Source
	Guest

	Davis, Lora
	Entergy 
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Conn, Lan Cao
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Giuliani, Ray
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Slagowski, Sherri
	ERCOT
	Staff

	Tarr, Curtis
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Keeler, Krista
	First Choice Power
	Guest

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Shillington, Shawn
	First Choice Power
	Guest

	Pohl, Bob
	Fowler Energy
	Member

	Garza, Beth
	FPL Energy
	TAC Chair

	Zarnikau, Jay
	Frontier Associates/XERS
	Guest

	Zlotnik, Marcie
	Gexa Energy
	Member Representative (for Booty)

	Eaton, Terri
	Green Mountain Energy
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/RMS Vice Chair

	Mauzy, Derek
	Reliant Resources
	Guest

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Zake, Diana
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Guest

	Mueller, Bruce
	San Bernard Electric Cooperative
	Member

	Taylor, Revis
	Simplified
	Guest (via conference telephone)

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Boyd, Tom
	Tenaska
	Member

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Seymour, Cesar
	Tractebel Energy
	Member

	Blakey, Eric
	TXU
	Guest

	Flowers, B.J.
	TXU 
	Guest

	Lokey, Felecia
	TXU
	Member

	Reynolds, Jim
	Utility Choice Electric
	Guest


Approval of January 15, 2003 Meeting Minutes
A motion was made by Mike Coyle and seconded by Lan Conn to approve the draft January 15, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Confirmation of 2003 Working Group Chairs and Vice Chairs
A motion was made by Robert Rodriguez and seconded by Felecia Lokey to approve Diana Rehfeldt of TNMP as Chair and Kyle Patrick of Reliant and Johnny Robertson of TXU as Vice Chairs of the Texas SET; approve Debbie McKeever of Oncor as Chair and Susan Tope of CenterPoint Energy as Vice Chair of the TDTWG; and Terry Bates of Oncor as Chair and Bruce Mueller of San Bernard Electric Cooperative as Vice Chair of the COMETWG for 2003.  The motion was approved by a unanimous voice vote.  

Restarting 2003 Resettlement (see Attachment)
The TAC approved a resolution in response to the RMS recommendations on the requirements for restarting true-up resettlements in the ERCOT Market, which were suspended per the ERCOT Board of Director decision at its January meeting.  The following is the TAC directive to the RMS:

1. ERCOT should complete work on the data extract associated with SCR 727 and provide the subject data to the Market as soon as possible, without regard to questions associated with the integrity of the underlying data vis-à-vis synchronization of data resident in ERCOT’s Siebel and Lodestar Systems.

2. The RMS is instructed to reconsider the success criteria for completion of Market synchronization and QRE corrective actions, particularly in light of the number of customers that could be impacted if the previously recommended target completion rates are retained (resolution of at least 95% of out-of-synchronization conditions in specified priorities in each of ERCOT, REP collective, and TDSP categories for the Market data synchronization project; and resolution of 95% of QRE issues that were within QRE scope as of December 16, 2002).

3. The RMS is instructed to review the Siebel and Lodestar synchronization criteria in light of the results of ERCOT’s comparison of data in these systems.  

Nancy Hetrick discussed SCR 727 and the service history and usage data extracts (see Attachment).  This included a review of the ESI ID extract database structure, initial historical data extracts, daily incremental update extracts, data extract delivery, and MP’s responsibilities.  Hetrick noted that data extract variances should be submitted no less than 30 days prior to the scheduled resettlement date when in the “catch-up” mode.  The RMS agreed to discuss issues related to the “maintenance” mode at a later time.         
Hetrick discussed the SCR 727 Implementation Plan and the current schedule for SCR 727 as follows:
	February 5th – 20th 
	Extract development

	February 18th 
	Market notification of SCR 727

	February 18th 
	Data Definition Language (DDL) distributed and posted to ERCOT Portal

	February 24th – 27th 
	Creation of TDSP and LSE initial historical ESI ID Service History and Usage data extracts

	March 3rd 
	Implementation – initial historical extracts posted to the ERCOT Portal, or CD with the initial historical extract will be sent to the applicable TDSPs and LSEs

	March 3rd 
	Incremental daily ESI ID Service History and Usage update extracts from the day the initial historical extract was pulled through March 1, 2003 will be posted to the ERCOT Portal

	March 4th 
	Begin regular posting process to the ERCOT Portal of daily incremental ESI ID Service History and Usage update extracts

	March 14th 
	TDSPs and CRs to submit data extract variance requests for January 1 & 2, 2002 (if resettlements resume on April 15th).  


It was noted that the formal dispute process still exists.  ERCOT will discuss this process at the next RMS Meeting.  
Beth Garza noted that true-up resettlements restart criteria must be set very soon.  James Cohea discussed resettlement and market synchronization activities.  Cohea reported on the Market Sync Project, QRE Project, and ERCOT internal data discrepancies.  ERCOT is maintaining a detailed master reporting mechanism and Cohea presented and discussed the status as of February 21, 2003.  Concern was expressed that ERCOT is not responding to questions in a timely manner.  The RMS also discussed at length the reasons why there are so many unresolved QRE Project requests for information and the need to hold MPs responsible for responding to these requests in a timely manner.

Dennie Hamilton discussed the development of a revised RMS Resettlement Criteria for TAC action at its March 6th meeting.  Hamilton reviewed the background of the previously approved RMS and TAC Resolutions to date and the timeline going forward.  The primary TAC and Board concerns are related to the impact on customers and the uncertainty regarding schedule and timelines.  The RMS discussed the January 15th RMS approved criteria to determine if any of them needed to be eliminated or altered.      

1. Develop functionality and provide data extract as defined in SCR 727.  Concern was expressed that eleven days for CRs to submit data extract variance requests is not enough time.  There was general agreement that 30 days was needed.    
2. Market Sync completion criteria will be 95% complete for ERCOT and CR groups and 95% complete for each TDSP for Priorities 1, 2, 4(1), and 5 as reported on the Market Sync Reporting tool status.  MPs discussed when they might get to 95%, what items are barriers to successful resolution of the conditions, what is needed from other MPs and when, an estimate of the number of customers whose issues cannot be addressed, and target success criteria.  There was considerable discussion about eliminating this criterion altogether.  The RMS also discussed instituting a mechanism to track variances should Criterion 2 be eliminated.           
3. Outstanding QRE issues documented by ERCOT as of December 16, 2002 be 95% complete (“In Progress” and “In Analysis” as reported to the RMS December 18, 2002).  The RMS discussed the possibility of also eliminating Criterion 3.        
4. ERCOT shall have the organization and procedures in place to daily synchronize ERCOT’s Siebel and Lodestar Systems, and synchronization of Siebel and Lodestar systems shall be in place before the initial release of SCR 727 data to Market Participants.  It was noted that the first part of this criterion is done or will soon be done and the TAC said “no” to the second part.  The Siebel and Lodestar Systems will be synchronized by March 18th.  The RMS discussed the possibility of also eliminating Criterion 4.        
The following RMS Resolution was proposed and discussed:

The RMS recommends that the TAC approve the following criteria for restarting true-up settlement for 2002 (restarting with trade dates beginning January 1, 2002).  This restart will begin the earlier of May 5, 2003 or the date the following items are completed:

1. Develop functionality and provide data extract as defined in SCR 727, allowing 30 days after initial abstract distribution for Market Participant variance submittal and 30 days for ERCOT and Market Participant corrective action following variance submittal target date.  
2. Outstanding QRE issues documented by ERCOT as of December 16, 2002 be 95% complete (“In Progress” and “In Analysis” as reported to the RMS December 18, 2002).
3. ERCOT shall have the organization and procedures in place to daily synchronize ERCOT’s Siebel and Lodestar Systems.
A motion was made by John Hudson and seconded by Tom Boyd to approve the above Resolution. The motion was withdrawn.  

The following RMS Resolution was then proposed and discussed: 

The RMS recommends that the TAC approve the following criteria for restarting true-up settlement for 2002 (restarting with trade dates beginning January 1, 2002).  This restart will begin the earlier of May 5, 2003 or the date the following items are completed:

1. Develop functionality and provide data extract as defined in SCR 727.

2. Outstanding QRE issues documented by ERCOT as of December 16, 2002 be 95% complete (“In Progress” and “In Analysis” as reported to the RMS December 18, 2002).

3. ERCOT shall have the organization and procedures in place to daily synchronize ERCOT’s Siebel and Lodestar Systems.
A motion was made by John Hudson and seconded by Cesar Seymour to approve the above Resolution.  The motion was again withdrawn. 

A motion was then made by John Hudson that the RMS recommends that the TAC approve restarting true-up settlement for 2002 on May 5, 2003 (restarting with trade dates beginning January 1, 2002).  There was no second.  
The following RMS Resolution was then proposed and discussed:
Resettlements shall begin on May 5, 2003.

The following actions shall take place before commencement of resettlements on May 5, 2003:

1. True-up settlements for 2002 shall begin 60 days after release of the SCR 727 data for the operating day.

2. MPs will have up to 30 days prior to the scheduled settlement date for a particular operating day to identify variances in the data extract pursuant to procedures to be developed by ERCOT.  Should a MP raise an issue in a true-up dispute, ERCOT shall consider the MP’s compliance with this resolution in evaluating that dispute.
3. At least one day prior to the scheduled settlement date, the process for resolving the variance associated with that operating day shall have been completed.  ERCOT will present a resolution to the RMS and TAC concerning the process for variance resolution.  This resolution shall be processed in a timeframe such that a resolution concerning the variance resolution process will be presented to the Board at its March 2003 meeting.  The process shall identify specific responsibilities and timelines for variance resolution.  ERCOT shall coordinate and report compliance with the variance resolution process.

4. MPs shall not file a variance concerning the REP of record for any ESI ID during the period of January 1, 2002 to March 31, 2002 unless the REP of record has changed since the last true-up settlement was issued and only to the extent that the Protocols allow a dispute concerning the REP of record.  

A motion was made by Terri Eaton and seconded by John Hudson to approve the above proposed Resolution.  The motion failed (see Roll Call Vote).  
The following RMS Resolution was then proposed and discussed:
1. True-up settlements for 2002 shall begin 60 days after the initial release of the SCR 727 data.

2. MPs will have up to 30 days prior to the scheduled settlement date for a particular operating day to identify variances in the data extract pursuant to procedures to be developed by ERCOT.  Should a MP raise an issue in a true-up dispute, ERCOT shall consider the MP’s compliance with this resolution in evaluating that dispute.

3. ERCOT shall present a resolution for consideration by the RMS concerning the process for variance resolution.  This resolution shall be processed in a timeframe such that a resolution concerning the variance resolution process will be presented to the Board at its March 2003 meeting.  The process shall identify specific responsibilities and timelines for variance resolution.  ERCOT shall coordinate and report compliance with the variance resolution process.
A motion was made by Tom Boyd and seconded by Robert Rodriguez to approve the above proposed Resolution.  The motion was approved (see Roll Call Vote).  
The RMS Meeting was recessed at 6:15 p.m. on February 24th and was scheduled to reconvene at 8:30 a.m. on February 25th.
The RMS Meeting reconvened at 9:40 a.m. on February 25th.  

As a follow-up to the previous motion above, a motion was made by Tom Boyd and seconded by John Hudson that the RMS moves to suspend any further effort by all MPs for Market synchronization Priority 5, DART, and QRE until the ERCOT Board approves the 2002 True-Up Restart Criteria, and furthermore moves to cease any further efforts on Market synchronization and QRE upon Board approval of 2002 True-Up Restart Criteria.  MPs are obligated to complete Priorities 1, 2, and 4(1).  This motion is intended to eliminate the possibility of a duplicative work effort. It was noted that issues can still be addressed on a day to day basis through FasTrak.  The motion was approved (see Roll Call Vote).   
Profiling Working Group (PWG) Update (see Attachments)

Ernie Podraza reported on the activities of the PWG.  Podraza discussed draft PRR language (PRR 385) developed to implement DLC.  Podraza also discussed a draft Load Profiling Guide Revision Request (LPGRR 2003-001 – as revised February 10, 2003) developed to implement Direct Load Control (DLC). The LPGRR modifies language in the Load Profiling Guides (LPG) to better represent how DLC will be implemented in ERCOT.  The requested changes include:

· Adding and clarifying detailed DLC implementation information in the LPG.
· Modifying language to be consistent with the revisions made with respect to profiling ESI IDs in DLC programs.
· Coinciding with revisions in Protocols Section 18.7.2.
· Minor wording changes.
The requested changes will allow the DLC programs to be appropriately profiled and ERCOT Systems to properly process DLC programs.  A motion was made by Terri Eaton and seconded by Lan Conn to approve PRR 385 and LPGRR 2003-001 as recommended.  The motion was approved by a unanimous voice vote.       
A Beta Test Proposal on how DLC could be implemented in ERCOT in some form by the summer of 2003 has been developed because the lagged dynamic methodology of DLC contained in PRR 385 and LPGRR 2003-001 cannot be made functional by the summer of 2003.  James Cohea discussed the background of DLC, DLC Beta Testing proposed engineering estimates, and DLC Beta Test limitations (controls), requirements, load profiles, ERCOT involvement, and hurdles to implementation in the Summer of 2003.  This methodology is engineering estimates and not lagged dynamic sampling, and is a temporary fix for the summer 2003.   

Cohea reviewed the Protocol exception implications related to this Beta Test and the Protocol requirement of 150 day notice for a new profile.  The Beta Test could still take place this summer with the 150 day notice required.  The test would begin in late July if the RMS approves the concept and directs ERCOT to send the 150 day notice.  A waiver to Protocols Section 18.2.9 “Adjustment and Changes to Load Profile Development” and Load Profiling Guides Section 12.4 “Process Timing for Requesting Changes” would be required.  Betty Day noted that there would be no ERCOT System costs and the DLC Beta Test implementation could be supported by ERCOT for a short period of time.  This implementation would take place in the CenterPoint Energy Area only.  
Terri Eaton discussed the need for the Beta Test.  The PUCT would like the Beta Test to be implemented this summer.  Eaton noted that ERCOT had originally indicated that DLC could be settled by summer 2003, however due to internal process changes this date cannot be met.  It was noted that ERCOT would be monitoring Green Mountain and Comverge.  
Dennie Hamilton noted that although the proper way to implement DLC would be consistent with PRR 385 and LPGRR 2003-001, the Market recognized that there were extenuating circumstances due to the timeline for implementing the approved Protocol revision.  The restrictions and limitations placed on the scope and size of the proposed Beta Test were intended to mitigate parties' concerns with the approach.

A motion was made by Terri Eaton and seconded by Gene Ballew to recommend that Protocols Section 18.2.9 “Adjustment and Changes to Load Profile Development” and Load Profiling Guides Section 12.4 “Process Timing for Requesting Changes” be waived and to implement the Beta Test Proposal and restrictions as presented by ERCOT.  The motion was approved (see Roll Call Vote).
Competitive Metering Working Group (COMETWG) Update (see Attachment)
Bruce Mueller reported that the COMETWG had developed a draft Charter and Scope for approval by the RMS.  Mueller also discussed the COMETWG’s approach.  Mueller reviewed the organization of the COMETWG and a timeline for the working group.  The following three teams were formed to more efficiently handle issues:  
· Team 1 – Equipment and Hardware.  This team will define standards and testing requirements for meter approval, and develop communication standards and a process for new meter adoption, among other activities.  
· Team 2 – Business Processes for Implementation of Competitive Meter Ownership.  This team will define all business processes, transactions, and affected entities, as well as data ownership requirements.  It will also identify potential gaps and issues related to customer protection, tariffs, and Protocols.  
· Team 3 – Other Competitive Metering Services.  This team will be looking at the eventual implementation of full competitive metering for all customers, as well as different metering-related services such as installation, maintenance, data collection, certification of service providers, and default metering services.  

A motion was made by Mike Coyle and seconded by Cesar Seymour to approve the draft COMETWG Charter as developed and recommended by the COMETWG.  The motion was approved by a unanimous voice vote.   
The next COMETWG Meeting is scheduled for March 12th and 13th.

Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  Bell provided an overview of the TTPT, discussed the TTPT sub-teams and their activities, reviewed the current updated timeline for the Version 1.5 Test Flight, and provided a status report on the Version 1.5 Test Flight.  There are two additional flights scheduled for later in 2003; the first in July and the second in October.  Bell discussed the schedule for these two flights.  The RMS agreed to vote on the two additional 2003 Version 1.5 Test Flights for July (Flight 0703) and October (Flight 1003) at its next meeting.  
Update on 867_03 Contingency Plans
Nancy Hetrick provided an update on the status of the 867_03 Contingency Plans.  The RMS approved the 867_03 Contingency Plan on December 11, 2001.  Hetrick reported that some MPs noted they were no longer relying on the 867_03 Contingency Plan and did not want to receive usage via the Contingency Plan any longer, while other MPs noted they still relied on the usage received via the 867_03 Contingency Plan as they felt they were not receiving all usage from ERCOT.  Since the 867_03 Contingency Plan was the result of an RMS decision, MPs have requested that it be revisited by the RMS.

Hetrick reviewed some of the comments received from MPs and data received from CRs.  It was suggested that if two trading partners would like to discontinue the use of the Contingency Plan, they can.  However, if a CR in a TDSP’s Service Area wants to continue its use, the TDSP should continue it. It was noted that some TDSPs do not have the ability to quit providing the Contingency Plan to some CRs while continuing to provide it for others.  It was decided that a plan to go forward will be developed for RMS action at its April 23rd meeting.  This will allow time to determine if Version 1.5 is successful before a plan is developed.
Future RMS Meetings

The next RMS Meeting was scheduled for March 4, 2003 from 9:00 a.m. to 4:00 p.m. to be held at the Omni Southpark Hotel.  Additional meetings are scheduled as follows:

	March 20th 
	July 17th 
	October 16th 

	April 23rd 
	August 14th 
	November 13th 

	May 15th 
	September 18th 
	December 11th 

	June 12th 
	
	


There being no further business, Don Bender adjourned the RMS Meeting at 2:00 p.m. on February 25, 2003.
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