D R A F T

MINUTES OF THE ERCOT QSE PROJECT MANAGERS MEETING

ERCOT Austin Office

Austin, Texas
March 17, 2003

Larry Gurley (chairman)   
Action Items:
· ERCOT will send out revised PRR language for OOME Down to Zero by 3/21 for QPMWG comments.  A final PRR draft is to be submitted to ERCOT PMO by 3/26.

· A PRR will be drafted to clarify the URC protocol as the result of implementing PRR350, to update URC equations in the protocol, and to specify that DC-Tie schedules will be excluded from URC calculations.  Kenneth Ragsdale will draft the PRR and send it to Richard Ross. 

· Trent Carlson will take on the task of reviewing what real-time information that was to be provided through SCR718 that also is being requested on SCR728.  Marty Ryan and John Varnell are to work with Trent to learn the feasibility of providing this real-time data to QSEs via ICCP.

· ERCOT will send out a market bulletin clarifying the implementation of the “lock-out” period in the ERCOT MOS.

· ERCOT PMO will add a field to the “active” project list indicating whether the project is ERCOT (internal).

· ERCOT will prepare a project presentation on BUL implementation for the April QPMWG meeting.

1) Update on PRR Draft for OOME Down To Zero.

a) ERCOT (Jun Yu) reviewed proposed PRR language to revise OOME Down when the unit is called to shut down.  The generic startup charge used for OOMC deployments (RCGSC) would be applied to compensate for startup if the QSE decides to restart the unit after the deployment is over.

b) Discussion ensued on how and when the generic start-up would be applied.  One issue raised is that units have a minimum down time once OOME’d to zero.  It was suggested that units and their down time be registered in a similar fashion as they where when the generic model was implemented for OOMC/OOME deployments.  This would then be used to qualify whether a unit qualifies for a start-up payment.  The Resource entity would register their units’ hot-start time – subject to ERCOT approval.

c) It was suggested that a minimum two-hour deployment from ERCOT be required.

d) QSEs also need to be able to submit verifiable cost through the dispute process when the generic start-up did not cover costs.

e) Jun will complete revised PRR language by 3/21 ask for additional comments from MPs through 3/26.  The PRR will then be submitted to ERCOT PMO.

2) PRR350: Revise Base Schedule Smoothing Algorithm – Settlement Changes.

a) ERCOT (Ken Ragsdale) presented the settlement changes due to the implementation of PRR350.  The PRR effects changes to the URC calculation.  The change also impacts how DC-Tie transactions are treated in the ERCOT settlement system.

b) The settlement determinant “SRSCURR” will be available in extracts.  Subordinate determinants (SRSPREV and SRSNEXT) will not be in the extracts initially.  The data from which these two subordinate determinants are derived from (resource schedule quantities) are currently in the extracts.  Both “TUD” and “ZUD” calculations for the URC use these new determinants also.

c) This system change results in “DC-Tie as a resource” being treated as a generator and the schedule is ramped in while the meter reading is instantaneous.  This results in a delta subject to URC charge.  One option discussed would be to take out the DC-Tie schedule before making the URC calculations in the ERCOT settlement system.

d) A PRR will be drafted to clarify the protocol (PRR350 change), to update URC equations in the protocol, and to exclude DC-Tie schedules from URC calculations.

3) Update on Resource Plan Performance Matrix

a) ERCOT Market Operations will provide the first performance report (March 2003) at the April QPMWG meeting.

4) SCR-728:  Display Total ERCOT BES, RRS, NSRS real-time

a) SCR-718 established a list of real-time data to be posted onto ERCOT’s MIS.  Some of these items have not been completed and are possibly repeated in SCR-728.  Reliant (Trent Carlson) will take the project on to discover what is replicated in SCR-728 and to review what already has been done and yet to do to complete SCR-718.

b) It was proposed that the real-time information be made available through ICCP to QSEs.  This will be included in the project above with the help of Marty Ryan and John Varnell.

c) OSI Pie software could be a means to capture real-time data from the ERCOT POS for reporting market performance to ERCOT Compliance.  Trent asked if the data could also be provided to market via XML.

5) Update on QSE Back-up Plan – Network and Security recommendations  

a) ERCOT Network office and ERCOT Operations has established network option recommendations for QSE Back-up Plans.  These recommendations were sent to ERCOT Security for review.  ERCOT will report these recommendations to the QSEs and TOs upon completion of the security review.

6) ERCOT Program Management Office Report
a) ERCOT PMO (Cheryl Moseley) reported on high priority projects that are nearing active stage or are currently active projects.  Viewing the project priority list on ERCOT.com, when a system change (PRR, SCR) is moved to the active list the work has started.

b) The BUL project is expected to be implemented in May 2003.  A training session for MPs will be held but it will be more for load’s interested in participating.  Discussion ensued for ERCOT to provide a detailed presentation of this project to QSEs.  ERCOT will have a project presentation for the April QPMWG meeting.

c) It was suggested that the project list include a “Retail”, “Wholesale” label on each project.  Cheryl explained that most of the projects impact both markets and thus the label would not be helpful.  The priority list shows whether the project is internal to ERCOT or not.  Cheryl will add the field to the “active” list whether the project is ERCOT (internal) or otherwise.

d) PRR369 is now posted for registration of combined cycle stations.  Applications are to be returned by April 15.  Applications are to be approved by May 1st and implementation there after.

e) A new weather data feed will be established for the ERCOT POS.

f) As an example for the need for ERCOT to more effectively communicate system changes to QSEs, the recent XML upgrade introduced a “lock-out” period in the MOS from 1600-1800.  This was not communicated to QSEs.  Larry recommended that future changes approved at WMS or TAC be sent back down to QPMWG to comment.  John Varnell suggested a “line-by-line” communication of system changes from ERCOT IT staff should be made to the QPMWG.  Marty suggested the use of a snapshot of MOI database to run RPRS study instead of “lock-out”.  ERCOT will send out a market bulletin clarifying the implementation of the “lock-out” period. 

g) New Portal and BUL projects were mentioned as two examples of impacts that need to be communicated better than the recent XML change.  PMO will provide detailed presentations about BUL and Portal changes.

7) Dynamic scheduling RMR units.

a) Richard Ross proposed a plan to dynamically schedule RMR units.  A PRR is being drafted to allow RMR units to be dynamically scheduled in order to provide ERCOT Operations and the QSE flexibility in complying with unit specific deployments.  Feedback from QSE’s is being sought to raise concerns that need to be considered in preparing a PRR.

b) It was suggested the proposed PRR be a Responsibility Transfer of RMR units not a Dynamic Schedule.

c) A dynamic schedule would provide a dynamic signal to ERCOT Operations, showing how much the RMR units, by zone, are actually delivering.  Currently ERCOT Operations relies on the RMR plan.  RMR deployments do not take into consideration the ramp rate.

d) ERCOT Settlement would more accurately show what was delivered.

e) ERCOT will need to establish procedure for manage regulation with Responsibility Transfer schedules.
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