AGENDA-COMET Working Group
Hilton Austin Airport
9501 New Airport Drive
Austin, Texas

March 26, 2003 (8:00 a.m. - 9:00 p.m.)

March 27, 2003 (8:00a.m. - 5:00 p.m.) 

Wednesday, March 26, 2003        

TEAM 2 - Business Processes 

 (8:00 a.m. – 9:00 p.m.)

1. Review and approve timeline for competitive meter ownership
2. Develop Business Processes and Visio Flows
10 a.m.  BREAK (10 minutes)
Continue to work on Timeline and Visio Flows
LUNCH
(noon – 1:00 p.m.)
Continue to work on Timeline and Visio Flows
Dinner
(6:30 p.m. – 7:30 p.m.)
Continue to work on Timeline and Visio Flows
9:00 p.m.  ADJOURN

Thursday, March 27, 2003
Team 1 - Equipment/Hardware

(8:00 a.m. – 11:30 a.m.)
1. Reports on metering manufacturers providing training and software
2. Review and complete list for single phase meters

3. Develop process for adding new meters to the list
LUNCH

(11:30 a.m. – 12:30 p.m.)

TEAM 3 Other Competitive Metering Services 

(12:30 p.m. – 4:00 p.m.)

12:30 p.m.
CONVENE 

1. Introductions of participants

2. Review/approval of minutes from March 13 meeting

3. Discussion of timeline/milestones

4. Review/Discussion of Master Issues List

5. Review/Discussion of Checkpoints document

6. Market structure discussion (continued), including:

a. Role of MDMA

b. Contractual relationships

2:15 p.m.  BREAK (10 minutes)

7. Market structure discussion (continued)

8. Agenda for next meeting

a. Assignments
4:00 p.m.  ADJOURN

General Meeting - Overall Group
(4:00 p.m. - 5:00 p.m.)
1. Working Group Notes
2. Report on RMS Working Group Voting Structure

3. COMET Presentation to RMS
4. Team Reports
Next meetings:



April 7-8 (Hilton Austin Airport)



April 24-25 (Hilton Austin Airport)



May 5-6 (ERCOT-MET Center)



May 20-21 (Hilton Austin Airport)



June 9-10 (ERCOT-MET Center)



June 25-26 (ERCOT-MET Center)



July 8-9 (ERCOT-MET Center)



July 22-23 (ERCOT-MET Center)



August 11-12 (ERCOT-MET Center)



August 27-28 (ERCOT-MET Center) 
