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Date:
 
March 11, 2003
To:

Board of Directors 

From:
 
Beth Garza, TAC Chair

Subject:  
Direct Load Control Beta Test 

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  March 18, 2003
Agenda Item:  8d Resolution on DLC Beta Project 

	Issue:   TAC approved the following Resolution for Board approval:

Protocols Section 18.2.9 “Adjustment and Changes to Load Profile Development” and Load Profiling Guides Section 12.4 “Process Timing for Requesting Changes” be waived to implement the Beta Test Proposal and restrictions as presented by ERCOT and that the TAC directs Green Mountain to submit a PRR to that effect on an urgent timeline to the PRS for TAC action at its April meeting. 

A motion was made by Sharon Mays and seconded by John Meyer that the TAC recommends the resolution for Board approval.  The motion was approved by a 25 to 0 voice vote with 3 abstentions.

ERCOT Staff suggests the following modifications should the Board determine to approve this resolution:

The Board agrees that Protocols Section 18.2.9 “Adjustment and Changes to Load Profile Development” and Load Profiling Guides Section 12.4 “Process Timing for Requesting Changes” should be waived revised to allow implementation of the a limited “Beta Test” Proposal of Direct Load Control Program in the summer of 2003 with and restrictions as presented required by ERCOT Staff.  and that the TAC directs THE BOARD REQUESTS THAT Green Mountain to submit a PRR to that effect required Protocols revisions to allow for the Beta Test on an urgent timeline to the PRS for TAC action at its April meeting and for Board action at the April Board meeting.  Green Mountain is further directed to initiate and obtain approval for revisions to the Load Profiling Guides to allow for the Beta Test prior to June 1, 2003.

ERCOT Staff makes these recommendations to reflect the discussion at the TAC meeting for having the revised Protocols and Guides to be in place prior to implementation of the Beta Test, even though the Board is indicating its support now.



	Background/History:
At the Demand Response Workshop on 01/31/03, Commissioner Perlman asked ERCOT to meet with Green Mountain and Comverge, a DLC equipment manufacturer, to explore alternatives such that some form of DLC could be implemented for Summer 2003.

In order to achieve implementation of the Beta Test, the following Protocol and Load Profiling Guides provision require revision:

• Protocols Section18.2.9 Adjustments and Changes to Load Profile Development  

”  …ERCOT shall give at least 150 days notice to all Market Participants prior to market implementation of any change in Load Profile Methodology, existing Load Profiles, or when any additional Load Profiles are developed.”

• Load Profiling Guides Section 12.4 Process Timing for Requesting Changes  

“…The time of annual implementation of approved changes shall not be during the months from June through September, inclusive.”  

The Beta Test would be limited to June to September 30, 2003.  Participation would be limited to residential ESI IDs on the Green Mountain’s DLC program as of April 15, 2003, or 5,000 ESI IDs, whichever is less.  The number of curtailment controls would be limited to 40 per month, while duration of control time limited to 15% of the hours in each month.  Consideration for the DLC Beta Test will be reflected in energy obligations only.  There would be no BUL payments for the DLC Beta Test.  

Green Mountain responsibilities

· provide ERCOT with access to a radio receiver and data-logger which records radio control signals.  
· provide ERCOT with details of current maintenance level of radios on its DLC program and reports of maintenance from Beta Test inception to conclusion.  

· provide ERCOT a daily report of all control events.  

· notify ERCOT daily of participants who withdraw from the DLC program.  

· fund a pilot load research sample to support ERCOT’s analysis of the DLC program (CenterPoint to install IDR meters and process the data).  
ERCOT will manually load the DLC profiles into LODESTAR.  The settlement process will proceed accordingly and all profiles will be posted to the website.  Market Participants will be able to see frequency of control events.  

ERCOT would monitor pilot sample data.  If sample data reflect inconsistencies in load reduction during reported control events, ERCOT may terminate the Beta Test program.  ERCOT will analyze the sample data throughout the Beta Test.  ERCOT will use the sample data for subsequent sample design to support the Direct Load Control program.


	Key Factors Influencing Issue:  Implementation of the Beta Test will allow Direct Load Control to become at least partially operational this summer.  Without the Beta Test, there likely will not be any DLC in the ERCOT market until the summer of 2004.  This experience will be useful in the full implementation of DLC and further refinement in the future.

There is an impact on ERCOT staff due to several manual workaround processes that will be required to support the Beta Test.



	Alternatives:  (1) Approve the TAC recommended Resolution as written, as modified by ERCOT Staff’s proposed edits, or as modified by the Board;  (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  



	Conclusion:  TAC recommends Board approval of the Resolution above.





