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Date:
March 11, 2003

To:
Board of Directors

From:
Beth Garza, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  March 18, 2003
Agenda Item 8a:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 374PRR – RMR Text Changes – proposed effective date April 1, 2003; there is no impact to ERCOT computer systems.  This PRR (1) clarifies that ERCOT will adjust the amount of Balancing Energy acquired due to the impact of RMR energy deployed and (2) updates the Protocols to conform to previous Day Ahead timeline adjustments.  

· 380PRR – Black Start Service - proposed effective date April 1, 2003; there is no impact to ERCOT computer systems.  This PRR clarifies Black Start requirements (clean up language).

· 388PRR – BULs Capacity Payment - proposed effective date April 1, 2003; there is no impact to ERCOT computer systems.  The BUL system changes are currently in the development stage.  This PRR clarifies the methodology for allocation of BUL activity – clarifying that the 15-minute trade interval would be used for both deployment and settlement purposes.

· 395PRR – Declare Backup Plans Protected Information - proposed effective date upon Board approval; there is no impact to ERCOT computer systems.  This PRR adds QSE and Transmission Operator “backup plan” information to the list of Protected Information.

The TAC recommendation reports are included in the Board meeting distribution.  In addition, all of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm



	Alternatives:  

(1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein.  
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