OWG report to ROS March 12, 2003

The OWG last met on March 4th in an abbreviated meeting prior to the practice session of the Operations Training Seminar.   (Initial registration indicates that the Seminar may be reduced from 6 to 5 weeks.)

· There was a preliminary discussion of the February 25th EECP event.  

· Three TOs have submitted the requested summaries of corrective actions to minimize the possible problems identified in the reliability assessment performed for 2003 by ERCOT System Planning.  All summaries were forwarded to ERCOT Operations and ERCOT Planning.

· 2003 Black Start Training for “next start” units was discussed and it is recommended that those interested parties contact their TO for any available training opportunities.

· ERCOT reports that the TO/QSE Backup Plans are coming in as required. 

Next OWG is scheduled for April 16, 2003 at the Comfort Suites.

A. The ERCOT Communication Task Force (ECTF) met on February 20th and recommended changes to the ERCOT Security Alert Plan. These changes are meant to align this ERCOT Procedure with the Department of Homeland Security and NERC.  When completed, this document will be distributed to the members of the ERCOT System Security Response Group.

See below for the TF’s draft definition of “significant event” and the methods and triggers for reporting on transmission disturbances and loss of load.  The TF will submit a Significant Event OGRR for ROS approval.

“Significant Events” will include frequency deviations of .175 Hz or greater, EECP events, loss of firm system loads as described below (from Appendix 5F of DOE reporting requirements) and other cases of known transmission system disturbances that force generators off line including Special Protection Schemes (SPSs).  

Loss of Firm System Loads

· Load shedding actions resulting in the reduction of over 100 megawatts or more of firm load. 


· Equipment failure or/ system operational actions that cause the loss of firm system load for a period in excess of 15 minutes, as described below:


TDSPs with a previous year recorded peak of over 3000 MW loss of 
system load that totals over 300 MW.


Other TDSPs loss of 200 MW or 50% of system load being supplied 
immediately prior to the incident, whichever is less.


· Other events or occurrences which result in a continuous interruption for 3 hours or longer to over 50,000 customers or more than 50% of the total customers being served immediately prior to the incident, whichever is less.

“Significant Events” will be reported by ERCOT Staff in the monthly ERCOT Operations Report. (PDCWG will continue to be responsible for reporting on frequency deviations of .175 Hz or greater.)


B.  The Operating Guide Revision Task Force met on February 18th.  The 8 sections of the Operating Guides were assigned to specific TF members for an in depth review of accuracy and format.  There is at least one TO and QSE representative assigned to each section.

Operating Guide Update:

· TAC approved the following OGRRs at the March 6th meeting:

· 122 Changes due to PRR 332 Unit-specific Dispatch Instructions Undergoing Required Testing

· 124 Update of Section 2 – Protocol References

· 125 Update of Section 3 – Protocol References

· 126 Update of Section 3.2.6 Protocol References and removal of duplicate text 
· OWG recommends the following OGRRs for ROS approval:

· 127 Changes due to PRR 341 Transmission Facility Status Change Notification – no comments received

· 128 Change Process Regarding Protocol Revisions – no comments received

The next OGRTF meeting is scheduled for April 15, 2003.

C.  The Black Start Task Force will meet on March 13th at the Taylor facility.  The 2004 Black Start RFP and 2004 Black Start Training proposal are on the agenda.

