AGENDA-COMET Working Group
Hilton Austin Airport
9501 New Airport Drive
Austin, Texas

March 12, 2003 (8:00 a.m. - 5:00 p.m.)

March 13, 2003 (8:00a.m. - 5:00 p.m.) 

Wednesday, March 12, 2003        

Team 1 - Equipment/Hardware

(8:00 a.m. - noon)

1. Introductions of participants

2. Discussion of team function & procedures

a. Voting/consensus 
b. Alternative positions

3. Discussion on current Meter Chart
· Discussion of timeline/milestones for draft of market-wide list and standards for meters and process for meter approval for PUC review – April 25, 2003

· Standards vs. meter list

· Universal list vs. TDSP specific list

· Qualified ERCOT-approved list will need to be developed, and processes for new meter qualification.

10 a.m.  BREAK (10 minutes)

· Define standards and testing requirements for meter approval

· Develop communication standards

· Develop process for new meter adoption

· Definition of meter; i.e. does it include supporting hardware such as VTs & CTs – Clarification per PUC Staff, meter does not include associated hardware.

· Meter inventory maintenance requirement – PUC opinion: TDSP only required to install a replacement meter; not necessarily like-for-like

· Accuracy, security, programming, data integrity, and removal standards

4. Agenda for next meeting

a. Assignments
LUNCH
TEAM 2 - Business Processes 

(1:00 p.m. - 5:00 p.m.)

1. Review Visio Process Flows
2. Review Timeline Draft
3. Discuss new business process 
4. Next Steps?
Thursday, March 13, 2003
TEAM 3 Other Competitive Metering Services 

(8:00 a.m. – noon)

1. Introductions of participants

2. Discussion of team function & procedures

a. Voting/consensus

b. Parking lot issues

c. Alternative positions

3. Recap/discussion of May 30 deliverable and work product

a. “Develop high level view of market structure and timeline for all other competitive metering services by May 30, 2003.”

4. Discussion of timeline/milestones

5. Discussion of Master Issues List

6. Discussion of external resources (e.g., EEI, other states’ efforts)

10 a.m.  BREAK (15 minutes)

7. Market structure discussion (continued)

8. Agenda for next meeting

a. Assignments

LUNCH
General Meeting - Overall Group
(1:00 p.m. - 5:00 p.m.)

1. Team Leadership Planning Meetings

2. Recording Meeting Minutes

3. Meeting Format & Frequency

4. Consensus Concept & Voting Structure

5. Team Reports

6. COMET Presentation to RMS
Next meetings:



March 12-13 (Hilton Austin Airport)


March 26-27 (Hilton Austin Airport)



April 7-8 (Hilton Austin Airport)



April 24-25 (Hilton Austin Airport)



May 5-6 (ERCOT-MET Center)



May 20-21 (Hilton Austin Airport)



June 9-10 (ERCOT-MET Center)



June 25-26 (ERCOT-MET Center)



July 8-9 (ERCOT-MET Center)



July 22-23 (ERCOT-MET Center)



August 11-12 (ERCOT-MET Center)



August 27-28 (ERCOT-MET Center) 

