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1  Purpose

The Retail Market Guide Subcommittee will create a reference document for market participants to use as a “roadmap” to locate information concerning market structure, market rules and market decisions that are necessary for participating in the competitive retail electric market in Texas. 

The Retail Market Guide Subcommittee will not establish policy, but will compile information from working groups, regulatory rulemakings, and operational guidance related to the competitive retail electric market in Texas.
Each section was taken from existing ERCOT or PUCT documents.  This document will be updated quarterly and will not be updated every time each of those documents is updated.  The most recent version of these documents can be found at the link at the bottom of each section.

Guides Change Requests

· To request an addition or revision to the Retail Market Guides…being written by Lewis Evans.

2   Terms and Definitions

Relevant terms and definitions used in this document can be found in the ERCOT Protocols Section 2: Definitions and Acronyms, in the PUCT Substantive Rules Section 25.5, or at the following web sites for each:  

ERCOT Protocols: http://www.ercot.com/NewsRoom/Definitions.htm
PUC Substantive Rules: http://www.puc.state.tx.us/rules/subrules/electric/25.5/25.5.pdf
3   Scope

On January 1, 2002, retail competition in the Texas electricity market was initiated for all customers of investor-owned utilities in the Electric Reliability Council of Texas (ERCOT).   Prior to Senate Bill 7 (SB 7), all retail customers were served by investor-owned, or monopolistic utilities, electric cooperatives, or municipally owned utilities.  Very few customers had a choice of where or whom they bought their power from.  Customers in investor-owned electric utility service areas now have the option of selecting their power provider.

Although transmission and distribution facilities remain regulated by the Commission, the prices for the production and sale of electricity to both wholesale and retail customers are predominately dictated by market forces.  Customers with peak demand of one megawatt (MW) or less will continue to have a regulated price to beat available until 2007, and the Commission is required to designate “providers of last resort (POLRs)” to ensure that all customers have access to electricity.  All other retail prices are not subject to Commission regulation or oversight, and customers are free to choose among the variety of options available from competitors in the marketplace.

The Texas retail market opened after 3 years of intensive effort by the PUCT, consumer advocates, utilities, retail electric providers, power generation companies, and other market participants to create the market rules and institutions needed to support retail competition.

Senate Bill 7 outlined the market structure.  Implementation of SB 7 was as follows:

· 41 rulemakings to provide further detail;

· 9 contested cases to approve business plans for separating the integrated utilities into unregulated power generation companies (PGCs), regulated transmission and distribution companies (TDUs), and retail electric providers (REPs);

· 9 contested cases to set the rate for TDU service, stranded cost charges, and the system benefit fund fee;

· 12 contested cases related to setting the price to beat rates for the affiliated REPs;

· Numerous proceedings related to the approval and enforcement of the wholesale market rules and customer registration and switching procedures adopted by the ERCOT Independent System Operators (ISO);

· 2 contested proceedings to evaluate the readiness of the areas of Texas ouside ERCOT for retail competition;

· 55 proceedings to certificate REPs;

· 131 proceedings to register aggregators;

· A 6 month pilot project to test the systems needed to support retail competition;

· Administration of a statewide customer education campaign to inform retail customers about their choices in the new competitive market; and

· Administration of the system benefit fund.

While customers have taken advantage of the opportunity to shop for electricity, many of them have experienced significant problems in switching to a different REP and in getting accurate bills from a REP.   In order to effectuate a switch to a new provider, a series of transactions between the new REP, the TDU, and ERCOT is needed to transfer the service of the customer to the new REP.  The success of the systems to perform these functions has not demonstrated high success in the beginning, but with the perseverance of all market participants and the Commission to resolve these issues and problems, success in switching customers and sending bills has improved dramatically since the beginning of the year.  Many of the technical problems that arose in the early days of the marketplace have been remedied through manual intervention in processes that are supposed to be automated.  As a result, market participants are incurring increased costs related to these processes.  Ultimately, many of these problems will need to be resolved by redesigning the systems or processes, which may involve significant additional costs to TDUs, REPs, and ERCOT.  

Beyond the technical issues related to switching and billing customers, the Commission is exploring, and will continue to explore, the necessary issues to ensure that retail competition continues to be beneficial to customers in Texas.   

This Guide will address the mechanics of the Texas retail market, in two phases:

Non-wholesale mechanics

Incorporate wholesale mechanics into Phase 1 Guide

Additional phases will be added or revised as necessary.

3.1  Disclaimer

· The accuracy of each of the documents referenced in this Guide is dependent upon the party responsible for that document.  Each participant should thoroughly understand and depend on the ERCOT Protocols and the PUCT Substantive Rules for complete information.

4 Public Utility Commission of Texas (PUCT) Requirements

Summary.

4.1  Certification Requirements


Administrative Requirements

Financial Requirements

Technical Requirements

4.2  Retail Delivery Service Tariff Requirements

4.2.1  Standard Terms and Conditions

4.2.2  Rules Governing the Tariff

4.3  Municipals and Co-Ops Tariff Requirements

Standard Terms and Conditions

4.3.2  Rules Governing the Tariff

4.3.3  Eligibility Requirements

4.4  Reporting Requirements

Performance Measures

4.4.2  Electricity Facts Label

4.5  Customer Protection Requirements

4.5.1  Selection & Changing of Competitive Retailers

4.5.2  Issuance and Format of Bills

4.5.3  Credit and Deposit Requirements

4.5.4  Privacy of Customer Information

Complaint Handling

4.6  Customer Classifications

4.6.1  Premise Types

· Premise type classifications are based on the classifications found in Substantive Ruling §25.43 (ADD HYPERLINK).  These classifications are used in assigning premise types via the 814-20 Texas SET EDI Transactions:

· RESIDENTIAL CUSTOMER is defined as a customer receiving service at the customer’s place of residence provided it is not a master-metered, multi-family facility or a facility metered as a commercial facility.

· SMALL NON-RESIDENTIAL CUSTOMER is defined as a non-residential customer with peak demand of one megawatt or below. 

· LARGE NON-RESIDENTIAL CUSTOMER is defined as a large non-residential customer with a peak demand above one megawatt.

Price-to-Beat (PTB)

Non Price-to-Beat (NPTB)

4.7  Provider of Last Resort (POLR)

Providers of Last Resort Matrix (POLR)

4.7.2  POLR vs. Affiliated Representatives (AREP) Used in Dropping Customers

4.8  System Benefit Fund (LITE UP)

4.9  Competitive Metering

5  ERCOT


The Electric Reliability Council of Texas, Inc. (ERCOT) is the corporation that administers the state's power grid. ERCOT serves approximately 85 percent of the state's electric load and oversees the operation of approximately 70,000 megawatts of generation and over 37,000 miles of transmission lines.

Texas is restructuring its $16 Billion electricity industry. As of January 1, 2002, both individuals and corporations in most cities in Texas are now able to choose their power supplier. ERCOT oversees the transactions that result from the restructuring, while maintaining the overall reliability of the electrical grid.

ERCOT is one of ten regional reliability councils in North America. Its members include retail consumers, investor and municipally owned electric utilities, rural electric co-ops, river authorities, independent generators, power marketers, and retail electric providers

5.1 ERCOT Board of Directors


In keeping with its fiduciary duties to ERCOT, the Board of Directors (“Board”) shall establish the overall direction and affirm the annual goals and objectives developed by ERCOT staff.  The Board shall review such goals and objectives on an ongoing basis, and may issue policies and resolutions setting forth direction of ERCOT management actions to attain such goals and objectives.  The Board shall adopt an annual Budget and authorize adequate funding sources necessary for the realization of those goals and objectives.

Board shall faithfully discharge its duties by conducting its affairs in a highly ethical and sound business manner.  The Board, collectively and severally, will not direct the policies and actions of ERCOT from perspectives of private gain or personal advantage.

The Board shall retain a Chief Executive Officer (“CEO”) with the capabilities to execute Board policies.  The Board delegates to the CEO all general powers and duties necessary to accomplish ERCOT’s purpose, goals, and objectives as established by the Board, except for those specifically reserved by the Board herein.  The CEO and management are required to supply directors with sufficient information to keep directors properly informed about the business and affairs of ERCOT.  The Board shall exercise reasonable diligence to ensure that the delegations to the CEO provided in this policy statement are properly implemented.  The Board will articulate clear and coherent goals and statements of its expectations through its policies and the adoption of the Budget.  The CEO is responsible for fulfilling these commitments and managing the organization.  More about the Board can be found at:

http://www.ercot.com/AboutERCOT/Organization/Directors/index.htm
5.2 Customer Registration

This information is from ERCOT Protocols Section 16: Qualification of Qualified Scheduling Entities and Registration of Market Participants. This can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.
5.2.1 Competitive Retailers

All Competitive Retailers operating in the state of Texas must register with ERCOT.  To become registered as a Competitive Retailer, an Entity must execute a Load Serving Entity (LSE) Agreement and demonstrate to ERCOT’s reasonable satisfaction that it is capable of performing the functions of a Competitive Retailer as described in applicable Sections of these Protocols.   Additionally, a CR must demonstrate certification by the PUCT Requirements for Competitive Retailer registration as noted in Section 3 of this guide.

          5.2.2 Municipally Owned Utilities and Electric Cooperatives

  A Municipally-Owned Utility and Electric Cooperative (MOU/Coop) is required to register with ERCOT and sign the applicable agreements that apply to the functions it performs in the ERCOT Region, regardless of whether planning to be a Non-Opt In or a Competitive Retailer.  Municipally Owned Utilities and Cooperatives in the ERCOT Region, must notify ERCOT six (6) months prior to opting into retail competition, and register with ERCOT as a Competitive Retailer.  Every MOU/Coop must designate a Qualified Scheduling Entity (QSE) to schedule and settle with ERCOT on its behalf.  All non-opt-in utilities shall have ESI-IDs assigned to their wholesale points of delivery as specified in these Protocols.  The ESIs must be assigned to an LSE. 

5.2.3 Load Serving Entity

Load Serving Entities provide electric service to Residential Customers and Wholesale Customers.  Load Serving Entities include Retail Electric Providers, Competitive Retailers, and Non-Opt In Entities that serve Load.

5.3 Retail Mechanics


· Protocols for customer switching, move-in, move-out and drop to Provider of Last Resort are found in Chapter 15 of the ERCOT Protocols.  See the attached link:  http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.  Additionally, business process maps that depict the above scenarios and define market participant responsibilities (“swim lanes”) can be found at the following link: 

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/Keydocs.htm.


5.4 ERCOT Systems Change Request


A governance structure is in place for the ERCOT Board of Directors and all of the subcommittees and working groups in ERCOT.  Proposed system changes must be approved by TAC and the ERCOT Board of Directors.  Approval at the RMS level does not authorize system changes; it is a start in the process.  Upon approval at the RMS level, system changes follow the hierarchy of committees and must be approved by TAC and then the ERCOT Board of Directors.  This allows them to be put into the queue and prioritized with other approved system change requests.  System changes are assigned resources and funding based on priority.

If there is a need to make a change to the ERCOT computer systems that does not require a change to the Protocols, a System Change Request (SCRs) should be submitted. A SCR template is available on this page for downloading. http://www.ercot.com/AboutERCOT/PublicDisclosure/SCR_Template.doc 

SCRs are considered by the appropriate subcommittee of the TAC, and then the TAC. 

When a PRR or SCR has been received and posted, the related documents will be available for download through the links that are provided below. 

Completed Protocols Revision Requests and System Change Requests should be submitted to ProtRevReq@ERCOT.com   

5.5 ERCOT Help Desk


· For technical questions about automated communications, IT support, data, and system administration issues, market participants should call ERCOT's 24-hour Help Desk at (512) 248-6800.

· For assistance with issues related to retail market transactions, market participants should log their issues utilizing the FasTrak system at ERCOT.  The system can be accessed at the link found below:

· http://etod.ercot.com/FasTrak.asp?Method=TOC
5.6 ERCOT Retail Client Relations

For diverse questions about settlement, business transactions, registration, metering and data acquisition, rules, protocols, the renewable energy credit program, transmission congestion rights and other matters requiring specific "troubleshooting", ERCOT's Client Relations Representatives will be available to personally assist Qualified Scheduling Entities, Resources, Transmission and Distribution Companies and Load Serving Entities to resolve concerns. Existing market participants should contact their assigned client representative. Potential new market participants can be routed to Client Relations via the ERCOT Help Desk by calling (512)-248-6800.

In addition, the Client Relations section also assists with the following:

· Ensure all ERCOT Registration Requirements have been met for each Market Participant as  stated per Protocol 16

· Receipt of LSE Application

· Receipt of Application Fees

· QSE Designation

· PUCT Certification 

· PUCT Certification number must be issued/pending prior to beginning of testing (not required for MOU/COOP).

· Issue test digital certificates to Market Participants.  Note:  MP need to issue to vendors, ERCOT does not issue directly to vendor.

· Notify parties of successful completion of Market Testing.

· Communicate with PUCT and Market Participants of issues

· Provide Production Digital Certificates to Market Participants after all Market Testing and ERCOT Registration Requirements have been met.

· 5.7 Project Priority in the Budget Process

All projects begin as an idea, or concept to improve or fix business operations.  In ERCOT’s case, the idea can come from a market participant (ROS, WMS, PRS, RMS, TAC, BoD), internal ERCOT employee, or state mandated by PUCT rulemaking or in accordance with a legislative mandate.  Ideas generally will come about in response to a perceived problem or need, and represents a solution to that problem or need for the market.

Some of the projects are required due to approval of a Protocol Revision Request (PRR) or a System Change Request (SCR) submitted by an external party or an internal ERCOT employee.  PRRs and SCRs are approved and prioritized pursuant to the requirements in Section 21 of the ERCOT Protocols.  Other projects are submitted by an internal ERCOT employee and do not require a PRR or SCR.  These projects are approved and prioritized by the ERCOT Steering Committee.   

The purpose of the proposal phase is to give a high-level definition of functional requirements, scope, and structure to the project. Sometimes the business decision has already been made for a specific solution to be implemented.  More often than not, ERCOT is tasked with defining potential solutions.  Regardless, this is the time to begin documenting the project.

Prior to an idea becoming a project request, it must be researched and a preliminary Impact Analysis conducted to validate its feasibility, and determine whether or not it will provide an appropriate solution to the need or problem in a cost-effective manner.  The Impact Analysis should include the anticipated impact on ERCOT’s computer systems, staffing, and business and operating practices.  At ERCOT, this preliminary Impact Analysis is developed by the Business Lead and IT Lead in the associated functional area.  The Impact Analysis form posted on the ERCOT website at http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm should be used to prepare the Impact Analysis.

In the case of an idea submitted by the market, the proposed solution will be processed as a Protocol Revision Request if a change to the ERCOT Protocols is required.  If no change to the ERCOT Protocols is required, the solution will be processed as a System Change Request.  There are ERCOT staff persons assigned to each subcommittee representing the business and technical areas of ERCOT who are responsible for coordinating with the working groups to develop the Impact Analysis, as well as identify functional requirements. 

If an idea submitted by an internal ERCOT employee has merit, then it is submitted to management for formal approval and submission to the Project Management Function (PMF). Note: If it is evident while researching and developing the Impact Analysis that the proposed change or enhancement will be less than 40 hours, then it need not be submitted as a project request and will be left to the discretion of the IT Manager responsible for the resources required to approve. In the event that the IT Manager does not have the resources available and disapproves implementation, then it may be submitted as a project request to the PMF.

When a proposed project requires a change to ERCOT systems, the requestor must comply with the CCM Policies and Procedures and submit a CCM prior to proceeding with a project request to PMF.  Once approval is obtained from the CCM Coordinator, the requestor must reference the approved CCM# in the source section of the project request, along with any other outside (ie. PRR or SCR) reference number.

Before a project proposed by an internal ERCOT employee can be reviewed for approval and prioritization, there needs to be an agreed upon consistency with ERCOT’s strategic initiatives to ensure that the proposed project is in-line with ERCOT objectives. Manager and Director approvals are obtained before submitting the project for consideration to the PMF and the Steering Committee XE "Steering Committee" . The approving Director is the sponsor and the person who can garner resources for the project and promote its importance throughout the project lifecycle to maintain momentum and to ensure no organizational barriers prevent the project from succeeding. Sometimes there are co-sponsors, one from each of two departments that have a high vested interest in the project.

6  ERCOT Committee Structure

6.1  Technical Advisory Committee

The TAC shall make recommendations to the Board as it deems appropriate or as required by the Board and perform any other duties as directed by the Board.  TAC shall have the authority to create subcommittees, task forces and work groups, as it deems necessary and appropriate to conduct the business of TAC.  TAC shall review and coordinate the activities and reports of its subcommittees.  

· Technical Advisory Subcommittees

· Wholesale Market Subcommittee

· Retail Operating Subcommittee

· Protocol Revision Subcommittee

· Training Seminar Oversight Working Group

· Retail Market Subcommittee

6.1.1  Retail Market Subcommittee

6.1.1.1  Purpose

The Retail Market Subcommittee (RMS), reporting to the Technical Advisory Committee (TAC), will serve as a forum for issue resolution in regards to retail market matters directly affecting ERCOT and ERCOT Protocols.  The RMS will hear issues, prepare studies, entertain proposed solutions to retail market issues, research costs, and quantify benefits (when possible).  The RMS will also be responsible for monitoring Public Utility Commission (PUCT) rulings as they would apply to Retail Markets and Retail Market Participants and ensure that PUCT requirements are reflected in the Retail Operation Guides, Protocols, and TX SET.  In their recommendations, the RMS will document justification for any changes to ERCOT systems, resources or procedures.  Resolutions adopted by the RMS will be presented to the TAC for confirmation or approval.  It is TAC's expectation that the subcommittee chairs will coordinate with each other, particularly on issues being addressed in one subcommittee which may have an impact on or require input from another subcommittee.

6.1.1.2  Membership

Membership shall consist of one (1) to four (4) representatives from each Segment.  Each Segment will have one (1) vote except the Consumer Segment, which will have one and one-half (1½) votes.  Votes will be fractionally and equally divided among the representatives of each Segment.  At least one representative from each of four (4) market Segments and a majority of the subcommittee members must be present at a meeting to constitute a quorum.  The act of a majority of the votes represented by members present and a minimum of three (3) votes will be the act of the subcommittee.

6.1.1.3  Meetings

The RMS chair is responsible to call meetings as often as necessary for the subcommittee to perform its duties and functions.  Meeting notices are sent to each member and posted on the ERCOT Web Site at least one (1) week prior to the meeting, unless an emergency condition should suggest otherwise (such emergency to be determined by mutual consent of a majority of the members of the subcommittee or is necessary to expedite “Urgent Request” protocol changes).  Any ERCOT Member may request notification of any such meetings.

In addition to the above, subcommittee meetings are normally attended by an ERCOT staff member who provides support for meeting arrangements, subcommittee meeting minutes, meeting notes and other administrative support.

RMS Chair holds a Conference Call to organize agenda items from Subcommittees one (1) week prior to RMS meeting.  
6.1.1.4  LINK

6.1.2  Retail Market Subcommittee Structure

6.1.2.1  Texas Standard Electronic Transactions Working Group

The Texas SET Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS).  Texas SET performs various functions as set forth in the RMS Bylaws, and as may be determined by RMS. RMS shall determine the scope and activities of Texas SET.

6.1.2.1.1  RMS has prepared a document concerning the purpose and tasks to be accomplished by the Texas SET Working Group.  The purpose of Texas SET is to: 
· Recommend & Implement Protocol Changes

· Design electronic transactions based on business requirements provided by RMS

· Participate in the National Standards Effort 
· Resolve Technical Standards Disputes/Issues

6.1.2.1.2  http://www.ercot.com/Participants/Committees/set_comm.htm
6.1.2.2  Texas Test Plan Team

· ERCOT and Market Participants (MPs) must establish their readiness to participate in the marketplace.  This readiness qualification process consists of two steps as outlined in the Texas Marketplace Test Plan (TMTP) document located on the ERCOT testing website: Connectivity and Standards Qualification, and Business Process Qualification.
6.1.2.3  Profile Working Group

· The ERCOT Profiling Working Group (PWG) is a standing informal, open working group that provides technical support to the Retail Market Subcommittee (RMS) on Load Profiling issues.  

6.1.2.3.1  Purpose of the PWG

The PWG is a forum in which ERCOT Market Participants may participate to facilitate changes in the market rules pertaining to Load Profiling issues as reflected in the Protocols and the Load Profiling Guides (LPG).  The PWG shall be involved in all policy issues and some operational aspects of Load Profiling in the ERCOT market.

6.1.2.3.2  http://www.ercot.com/Participants/Committees/pwg_comm.htm
6.1.2.3.3  Texas Data Transport Working Group

The Texas Data Transport Working Group was established to identify a technical mechanism for point-to-point transactions between CRs and TDSPs that would enable EDI transactions be transmitted from one trading partner to another "near real time", or as "near real time" as possible.  TDTWG identified GISB EDM as the most reliable tool available.  In the fall of 2000, Market Participants selected GISB EDM and voted to keep the TDTWG in tact to perform the following responsibilities: 
· Assist Market Participants in understanding obligations for supporting point-to-point transactions 
· Assist Market Participants with GISB EDM implementation issues 

· Monitor and update GISB EDM standards 

6.1.2.3.4  http://www.ercot.com/Participants/Committees/TDTWG_comm.htm
6.1.2.4  Competitive Metering Working Group

WORKING GROUP IS DEFINING ITS SCOPE CURRENTLY

6.1.2.5  Ad Hoc Working Groups

In order to discharge its responsibility, RMS may form ad hoc work groups with representation on each work group being appointed or approved by the subcommittee. The members of the work group shall elect from amongst themselves a chair and vice chair, subject to confirmation by the RMS, for a one-year term on a calendar year basis or until the work group is no longer required.  The subcommittee will direct these work groups and make assignments as necessary.

All subcommittee work groups are responsible to report planned activities/projects and results to the subcommittee for review and to submit any budget requirements to the subcommittee to be forwarded to TAC for approval.  All work group actions are subject to subcommittee review.

7 Market Mechanics

7.1.  Workarounds

Prior to the opening of the retail market, processes and systems were in place to accommodate the transition to a competitive market.  Once the market opened and the processes and systems began to try to handle the transaction volume of all market participants, some processes and systems found it difficult to work as planned.  Workarounds were developed as needed so market participants could continue to keep the market operating while the systems and processes were being appropriately corrected or modified.

7.1.1 Move-In/Move-Out Workaround


· ERCOT Protocol section 15 and the PUCT Substantive Rules sections 25.474 and 25.475 describe the market rules governing Move-In/Move-Out processes.  However, as the ERCOT market has evolved, it has been necessary to clarify and revise the Move-In/Move-Out processes.  Revised Move-In/Move-Out processes are categorized as Short-term solutions - to be implemented as soon as possible and prior to April, 2003; Mid-term solutions - to be implemented after April, 2003; or Long-term solutions - to be implemented after January, 2004. 

· ERCOT Protocols:  http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
· PUC Substantive Rules:

· http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.1 Clarification and Process Revision

Switch transaction vs. Move-In transaction (clarification, no process impact) A switch transaction is to be used when a customer wants to switch providers without changing their premise; it is intended to switch a customer from one Competitive Retailer (CR) to another.  A Move-In transaction is used when a different customer is requesting power at a premise other than the customer currently associated with that premise whether or not the premise is de-energized. The customer may or may not switch CRs. Misuse of the Switch or Move-In transactions may result in disciplinary action from the PUCT.  See PUC S.R. 25.474 and ERCOT Protocols Section 15.1.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.2  Expediting ESI ID Creates (Short-term)

When possible, TDSPs will create ESI IDs off Development/Builder plats.  Create transactions may contain default values for required fields if doing so increases the speed at which the Create transaction is sent to ERCOT.  Any other reasonable means of speeding up the ESI ID Create process should be seriously entertained.  Timing around changing the default values to corrected values with an 814_20  (Create/Maintain/Retire ESI ID Request) maintain need to be established.   The TDSPs will be required to e-mail a detail of what steps they have taken to expedite the creation of ESI IDs at ERCOT.  The e-mails will be published to the RMS list serve and communicated to RMS.  Prior to each RMS meeting, ERCOT will provide a report encompassing a two-week timeframe, by TDSP and by percent of Invalid ESI ID reject to total 814_16 (Move-In Request) transactions. See PUC S.R. 25.121 and 25.474; ERCOT Protocol Section 15.4.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.3  ERCOT Monitoring (Short-term)

ERCOT will monitor potential cancel with exceptions.   A daily report of any instances that are scheduled to go cancelled with exception within 5 business days will be run.  After verifying that the 814_04 (Switch CR Notification Response) or 814_25 (Move-Out Response) has not been received, ERCOT will generate a report to be used by each TDSP to expedite these transactions. (814_04s and 814_25s).  ERCOT Metrics by TDSP will be reported to the MIMO regularly. The recommendation is that ERCOT monitor the following transactions for rejects:  814_07s  (Drop Due to Switch Response), 814_09s (Cancel Switch Response), 814_13s (Date Change Response), 814_15s (POLR Enrollment Response), 814_23s (CSA CR Move-In Response), 814_19s (Establish/Delete CSA CR Response), 814_21s (Create/Maintain/Retire ESI ID Response), 814_29s (after version 1.5).  ERCOT will follow up with the sender of the reject transactions. ERCOT Metrics regarding rejects by volume will be reported to MIMO. ERCOT will provide a monitoring implementation plans to RMS. See PUC S.R. 25.474; ERCOT Protocol Sections 15.1 and 15.4.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.4 Programmatically Prohibit Back-dated Transactions (Short-term)

Programmatically, CRs will not allow backdated Move-Ins and Move-Outs at the customer service/Call Center level. The only situations in which CRs may back date Move-Ins and Move-Outs are for:

a.  Transactions for Move-Ins or Move-Outs previously requested on safety net (since safety net is not backdated;

b. Back office clean up efforts coordinated with ERCOT and the TDSP. CRs will be required to submit an e-mail indicating that they comply with this requirement or an estimated implementation date.  TDSPs will be able to request the CRs to cancel Move-ins that do not fit the requirements for back-dating.  After version 1.5, the TDSPs will be able to use the 814_28 (Completed Unexecutable or Permit Required) transaction.  If a TDSP feels a CR is abusing the backdating functionality, they can use escalation procedures to address the abuse. See PUC S.R. 25.474; ERCOT Protocol Section 15.1.
· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.5  Effective Date on Meter Number Correction (Short-term)

If the TDSP needs to make a meter correction, the 814_20 (Create/Maintain/Retire ESI ID Request) maintain transaction will have an effective date of the later of these 2 dates:

a.  The value from the DTM151 (Service period end date) of the last usage transaction that contained the prior meter #.  The value from the Date on the last initial read. 

b.  TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.  The CRs will have to ‘police’ this and use escalation procedures when necessary. See PUC S.R. 25.474; ERCOT Protocol Section 15.4. 

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.6  Date Reasonableness at ERCOT (Short-term)

ERCOT should reject any initiating transactions with requested implementation dates of more than 90 calendar days in the future or 270 calendar days in the past.  The transactions effected are the Switch, Move-In, Move-Out, and Drop to AREP.  The TDSPs will have to ‘police’ this and use escalation procedures when necessary. ERCOT will provide an implementation plan to RMS. See PUC S.R. 25.474; ERCOT Protocol Section 15.1.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.7  Pending 814_06s (Drop Due to Switch Request) (Mid-term)

This concept involves ERCOT holding 814_06s (Drop Due to Switch Request) until the morning of 2 days prior to the effective date (5 days on 814_06s from switches).  This concept also involves ERCOT rejecting any cancels, date changes, or new transactions that are dated prior to the effective date for the transaction that is scheduled.

ERCOT will send 814_06s in the morning 2 days prior (5 days on switches) to the effectuating date. 

ERCOT will reject any cancels or date changes received after a pre-determined time in the evening 3 days prior (6 days for switches) to the effective date (this does not change the 5 day rule on switch cancels). 

ERCOT will reject any initiating transactions received after a pre-determined time 3 days prior (6 days for switches) to the effective date if the requested date on the new transaction is prior to the effective date on the pending transaction.  

If ERCOT receives a 814_04 (Switch CR Notification Response) after the pre-determined cut-off time 2 days prior (5 days on switches) to the effective date, the 814_06 is not held.

Any 814_12s (Date Change Request) received at ERCOT should not be held by ERCOT because of an In Review Status (no 814_04, 814_28, or 814_25 received), the 814_12 should be sent to the TDSP and ERCOT should wait for an 814_13 before responding to the CR with an 814_13.

814_06s should have any 814_13 effective dates from TDSP applied.  

Losing CR could receive cancel/date change, after 814_06, if timely cancel/date change is not responded to by TDSP by a pre-determined time 2 days before effective date (5 days for switches) or if the pre-determined time 6 days prior to a switch effective date is still within the customer rescission period, however, they will not receive cancel/date change if ERCOT has not sent the 814_06.

When ERCOT does the evaluation for the REP of Record to send the 814_06 to the correct party, ERCOT must look for the REP that is scheduled to be the REP of Record on the effective date if there are any other pending BPIs.

There will be a Test Flight for implementation and a published implementation date.  This change requires the following revisions/adjustments:

Protocol Revision to adjust the protocol timing for the 814_06.

Protocol Revision to adjust the way ERCOT treats an 814_12 and 814_08.

Adjustments to Visios (Swim Lanes).

Changes to ‘Flow pages’  in implementation guides for 814_12 and 814_08.

See PUC S.R. 25.474; ERCOT Protocol Section 15.1. 

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.8  Retired ESI IDs (Mid-term)

When a TDSP needs to retire an ESI ID that has a REP of Record, they will send a 650_04  with a new code to the CR.  The CR must use this new code to trigger the creation of a Move-Out on the ESI ID.  After the Move-Out is complete, the TDSP will send the 814_20 retire to ERCOT. The largest volume of these are ‘temp’ meters.

There will be a Test Flight for implementation and a published implementation date for this process.  This process also requires a change to Implementation Guides (650) and How to Use Guide as well as requiring new or revised visios (Swim Lanes). See PUC S.R. 25.474; ERCOT Protocol Section 15.4. 

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.9  Invalid ESI ID Retry (Mid-term)

If a Move-In transaction rejects for Invalid ESI ID, ERCOT will hold and retry the Move-In at a regular interval of time for 48 hours (only counting hours on business days, but not only business hours.)  After the retry period has expired, if the Move-In is still in a reject status for Invalid ESI ID, ERCOT will send an 814_17 (Move-In Reject Response) to the submitting CR.  This process will be internally tested at ERCOT. The CRs will be able to verify the success or failure. Metrics will need to be modified to allow for holding Invalid ESI Ids for retry.  This also requires a Protocol Change (?) and a Recommended Change Control for the ‘How to Use Guide’. See PUC S.R. 25.474; ERCOT Protocol Section 15.1.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.10  De-Energize flag (ignore CSA) on Move-Outs (Mid-term)

A code will be added to the Move-Out transaction that will indicate to ERCOT that any CSA relationship associated with this ESI ID should be ignored.  There are three cases in which this code should be used.

a.  AREPs must use this new code every time they submit a Move-Out after a 650 disconnect for Non Pay. It should be noted that an ESI ID could possibly be de-energized in a case where the tenant vacated the premise without notifying their electric provider even though the landlord has a CSA and may not want the premise de-energized.

b.  The owner of CSA could use the code to de-energize a premise (Only if the CSA REP is also the REP of Record at the time of the Move-Out effective date).

c.  The Current CR must use the new code concurrent with 814_24 Remove Meter Flag to avoid a re-energization if a CSA exists.

It was verified that record retention of conversations with customers that would precede the use of this flag is mandatory.   It was determined that much like other cases where it is possible for a CR to improperly use the system, it would not be possible to programmatically ‘police’ the use of this flag at ERCOT.  It will be the responsibility of the CRs to know the rules and to follow them appropriately.  It will be the responsibility of the MIMO task force to properly document the appropriate uses and communicate them to RMS for voting purposes.

See PUC S.R. 25.474; ERCOT Protocol Section 15.1.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7.1.1.11  ESI ID Start/Eligibility Date

The recommendation is that Texas SET makes Eligibility Date and Start Date optional in the 814_20 (create) transaction and that ERCOT defaults to a value of translation date minus 180 days if the TDSP chooses to leave the segment out of the transaction.  TDSPs should only populate the Create date to effectuate a clean-up effort that is greater than 180 days in the past.  The eligibility date should only be used for pilot projects.  The recommendation also includes ERCOT making the Start, Create, Eligibility, and End dates available on the ERCOT Portal.

RMS is being asked to direct Texas SET to make this an emergency change to version 1.5 to be implemented sometime after the implementation date of version 1.5.

Create Date – Date ESI ID is set up in Siebel at ERCOT.

Texas SET will provide the following definitions as part of the 814_20 guide:

Start Date – Date populated in the 814_20 or ERCOT translated date minus 180 days.

Eligibility Date - Date populated in the 814_20 (only used for pilots) or ERCOT translated date minus 180 days.

End Date – Date on 814_20 retire.

TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.  ERCOT will monitor the usage transactions and notify the TDSPs when the usage is failing due to a period begin date earlier that a Start date. See PUC S.R. 25.474; ERCOT Protocol Section 15.4.

· http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm
http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf
7  Market Mechanics

7.1  Workarounds

Prior to the opening of the retail market, processes and systems were in place to accommodate the transition to a competitive market.  Once the market opened and the processes and systems began to try to handle the transaction volume of all market participants, some processes and systems found it difficult to work as planned.  Workarounds were developed as needed so market participants could continue to keep the market operating while the systems and processes were being appropriately corrected or modified.

7.1.2  Left-in Hot CSV Process  

· Due to problems with getting power restored after a customer moves out of a premise, the PUC mandated that TDSPs provide continuous service to ESIIDs where a move-out has been processed in order to avoid power restoration issues.  TDSPs in turn are tasked with tracking and submitting to ERCOT those ESIIDs which have no current CR relationship (status of de-energized in ERCOT systems) that are consuming more than 250kwh in a month.  ERCOT will receive the submitted data (via .csv files) through their FTP site, ERCOT will load the data, validate the data and return reports on the successes and failure to the market participants via their FTP boxes.  The system change request can be found at: http://www.ercot.com/ProtocolRevisions/SCRRevFileSystem.cfm.

7.1.2.1 SCR 724 – Left in Hot CSV Process

On 8/22/02, ERCOT met internally to discuss requirements and how to modify the existing (but non-functional) AREP conversion process to accommodate the Left-In-Hot process.  On 8/29/02, it was noted to RMS that ERCOT would complete a project request while simultaneously continuing to work on the product delivery.

To modify the existing AREP process to meet the needs of the left in hot process, the left in hot project (SCR 724) was approved and assigned a priority of high with a project classification of high. 

Existing process: 

1. TDSP submits a CSV file to ERCOT.

2. ERCOT performs validation against data in Siebel/Lodestar
3. Rejections are returned to the TDSP with specific error remarks
4. Valid submissions change the ESI ID to active with the Affiliate REP.

The TDSPs (Oncor, Centerpoint and TNMP) implemented the mandate using the following similar steps:

1.
TDSP queries its system for vacant accounts with over 250kwh usage

2.
TDSP compares list against pending switches

3.
TDSP sends a list to the field to determine whether occupied or vacant.

4.
Field confirms status.

5.
TDSP creates a list to notify Affiliate REP (AREP) of occupied premises. 

6.
TDSP creates CSV file and sends to ERCOT 

7.
ERCOT makes active and assigns to AREP ( (This is the missing component)
Requirements:

ERCOT will retrieve files from Market Participant FTP boxes.

ERCOT validates inbound .csv file from TDSP and provides error response to TDSP for rejected files via their FTP box

ERCOT validates each individual .csv record prior to loading into Siebel

Individual .csv record validation includes:

The ESIID submitted is a valid ESIID in ERCOT’s system.

The ESIID is de-energized

The zip code is a 5-digit number and is equal to the Siebel primary or alternative zip code

The TDSP listed in the transaction is the TDSP of record in ERCOT Systems

The CR submitted has a valid relationship with the TDSP

The effective date is greater than any CR relationship end dates in Siebel 

There are no pending transactions against the ESIID submitted

The ESIID is NIDR for the activation date

The effective date matches an existing usage start  or stop date in ERCOT’s Lodestar System 

ERCOT performs updates to Siebel from the valid .csv records 

ERCOT provides success/failure summary and validation error report to the TDSP via their FTP box

Assumptions:

Market Participant will submit files at most once per business day

ERCOT will process submitted files once per business day

Generic process followed by the TDSP is as follows:

TDSP will query their system for vacant accounts with over 250kwh usage

TDSP will compare list against pending switches

TDSP will prepare list to send to TDSP meter reading group to determine whether occupied or vacant.

TDSP meter reading group will confirm status

TDSP creates list to notify Affiliate REP of occupied premises

TDSP will create .csv file and send to ERCOT 

ERCOT perform “Left-In-Hot” processing and activates and assigns these ESIIDs to CR

ERCOT respond to TDSP with summary and error file

TDSP notifies CR to cancel relationship for any .csv validation processing failures

Approach:

TDSP’s will submit a .csv file for the transition of “Left-In-Hot” (ERCOT status de-energized) ESIIDs to active and assignment to the affiliate REP in ERCOT systems.  This file is verified from a structure perspective and then will be loaded into a staging area where validation will be performed on each .csv transaction.  Once the validation is performed, failed transactions will be sent back to the TDSP in a .csv format with an error code and an error text description for TDSP correction. 


File Naming:



TDSP Inbound 


LIH_TDSPDUNS_#TRANS_YYYYMMDDHHMISS.csv



Invalid format Outbound

LIH_TDSPDUNS_ERROR_YYYYMMDDHHMISS.csv

Invalid Log File Outbound

LIH_TDSPDUNS_ERRORLOG_YYYYMMDDHHMISS.log



Validation failed Outbound
LIH_TDSPDUNS_INVALID_YYYYMMDDHHMISS.csv



Daily Summary Outbound

LIH_TDSPDUNS_SUM_YYYYMMDDHHMISS.csv


File Layout from TDSP:



DATE_TRANS

NOT NULL DATE FORMAT (YYYYMMDD)


ESIID


NOT NULL VARCHAR2(80)



ESIID_ZIPCODE
NOT NULL VARCHAR2(15)



TDSPDUNS

NOT NULL VARCHAR2(13)



EFFECTIVEDATE 
NOT NULL DATE FORMAT (YYYYMMDD)



AREPDUNS

NOT NULL VARCHAR2(13)


Error Reporting:

01 - The ESIID submitted is a not valid ESIID in ERCOT’s system.

02 - The ESIID is not de-energized

03 - The zip code is not a matching primary or alternative 5-digit zip code 

04 - The TDSP listed in the transaction is not the TDSP of Record in ERCOT systems

05 - The CR submitted does not have a valid relationship with the TDSP

06 - The effective date is less than an existing CR relationship stop date in Siebel 

07 - There are pending transactions in Siebel

08 - The ESIID is IDR for the effective date

09 - The effective date does not match a KWH usage start or KWH usage stop record


Error File Layout back to TDSP:



DATE_TRANS

NOT NULL DATE FORMAT (YYYYMMDD)


ESIID


NOT NULL VARCHAR2(80)



ESIID_ZIPCODE
NOT NULL VARCHAR2(15)



TDSPDUNS

NOT NULL VARCHAR2(13)



EFFECTIVEDATE 
NOT NULL DATE FORMAT (YYYYMMDD)



AREPDUNS

NOT NULL VARCHAR2(13)



ERROR_CODE

CHAR(2)



ERROR_TYPE                  CHAR(100)


Summary File Layout back to TDSP:



TDSPDUNS

NOT NULL VARCHAR2(13)



SUCCESSES

INT



FAILURES

INT



TOTALS


INT

Outstanding Transition Transactions To TDSP:



ESIID


NOT NULL VARCHAR2(80)


Process Flow:


                         
 











7  Market Mechanics

7.1.  Workarounds

Prior to the opening of the retail market, processes and systems were in place to accommodate the transition to a competitive market.  Once the market opened and the processes and systems began to try to handle the transaction volume of all market participants, some processes and systems found it difficult to work as planned.  Workarounds were developed as needed so market participants could continue to keep the market operating while the systems and processes were being appropriately corrected or modified.

7.1.3  4 CP

· PUC Substantive Rule 25.192 states that each transmission service provider (TSP) shall file a tariff for transmission service to establish its rates and other terms and conditions and shall apply its tariffs and rates on a non-discriminatory basis.  The tariff shall apply to all distribution service providers (DSPs) and any entity scheduling the export of power from the Electric Reliability Council of Texas (ERCOT) region.

· Charges for transmission service delivered within ERCOT.  DSPs shall incur transmission service charges pursuant to the tariffs of the TSP.  A TSP's transmission rate shall be calculated as its commission-approved transmission cost of service divided by the average of ERCOT coincident peak demand for the months of June, July, August and September (4CP).  A TSP's transmission rate shall remain in effect until the commission approves a new rate.  The TSP's annual rate shall be converted to a monthly rate.  The monthly transmission service charge to be paid by each DSP is the product of each TSP's monthly rate as specified in its tariff and the DSP's previous year's average of the 4CP demand that is coincident with the ERCOT 4CP.

7.1.3.1  4CP Options to Resolve 2001 4CP Changes

· A spreadsheet settlement, opposed to transactional settlement is being used instead of the original process.   TSPs will send one correction invoice (with sufficient detail for ESI ID determination) for all of the 2002 4CP charges to the CRs.  Normal 810 billing will continue to use prior 4CP determinants through the remainder of 2002.  A materiality threshold of plus/minus $100 annual correction will be applied on a per ESI ID basis.  This workaround should have no impact on ERCOT 2002 settlement; and allows REPs to do individual refund/surcharge to customer which should minimize customer confusion.  This workaround also eliminates the risk of cancel/rebill volumes on MPs and ERCOT system and makes TSPs whole. For more information on 4CP, see sections 25.192 and 25.193 of the PUCT Substantive Rules:  http://www.puc.state.tx.us/rules/subrules/electric/ch25.pdf.

7 Market Mechanics

Market Synchronization

7 Market Mechanics

Other – To Be Determined

8  NON-ERCOT




In the Texas Market Place, there are TDSPs (such as Entergy Gulf States, SWEPCO, etc.) which are categorized as "Non-ERCOT Entities".  These TDSPs are required to comply with rules and regulations as they apply state-wide to the retail market and associated transactions (such as Customer Registration, SET, etc.) regardless of power region.  However, TDSPs designated "Non-ERCOT Entities" do not adhere to the ERCOT Wholesale Protocols nor do they participate in the ERCOT Wholesale Settlements since they are physically located in power regions other than the ERCOT Region.  These TDSPs will participate in the Wholesale Markets via associated market protocols for the specific reliability council in which they are located.

ERCOT Protocols that are applicable state-wide to the retail market include primarily Section 15: Customer Registration and Section 19: Standard Electronic Transactions, with certain exceptions.  Other retail market protocols, such as Metering, Load Profiling, and Data Aggregation, while similar to ERCOT Protocols, are developed specific to the TDSP's power region and thus may differ from the ERCOT Protocols.

Specific examples of differences in the retail market protocols include:

Non-ERCOT TDSPs are not bound to the ERCOT TDSP requirement of reporting IDR Usage in 15 minute intervals and may report in other than 15 minute intervals.

Non-ERCOT TDSPs transmit the "Interval Usage Summary Across Meters" (SET 867_03) only when reporting Master Meter netted interval usage.  ERCOT TDSPs must always transmit this information regardless of whether the meter is a Master Meter.

Non-ERCOT TDSPs are not required to send IDR data in "whole days".

ERCOT does not validate or load consumption data for Non-ERCOT TDSPs.

ERCOT does not store Non-ERCOT Usage Information.  They just pass this information on to the respective CR.

There is no usage confirmation for the 814_20 Maintenance transaction for Non-ERCOT Region ESI-IDs.

It is recommended that a Market Participant contact the respective Non-ERCOT TDSP to get more specifics related to that Non-ERCOT TDSPs territory.

9  Municipals and Cooperatives
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Charter and Scope
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2002 RMS Decisions
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APPENDIX 10.1  CHARTER AND SCOPE

APPENDIX 10.2 – REFERENCED LINKS

APPENDIX 10.3  2001 RMS DECISIONS

APPENDIX 10.4  2002 RMS DECISIONS

APPENDIX 10.5  2003 RMS DECISIONS
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