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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
December 18, 2002

Chair Don Bender called the meeting to order on December 18, 2002 at 9:10 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member Representative (for Dreyfus)

	Bender, Don
	AEP
	Member/Chair

	Hooper, David
	AEP
	Guest

	Laine, Jeff
	AEP
	Guest

	Morton, Annette
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Jackson, Hugh
	American National Power
	Member Representative (for Helmick)

	Agwayo, Stacey
	APS Energy Services
	Guest

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Golden, Phillip
	CDM Energy
	Guest

	Harris, Jeanette
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	McKinney, Paul
	Coral Energy
	Guest

	Hedrick, Christy
	Covington Consulting/STAP & CAPP Aggreg.
	Guest

	Oberwortmann, John
	CPS
	Guest

	Thompson, Victor
	CVEC
	Member

	Conn, Lan
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy 
	Guest

	Weaver, Steve
	Entergy 
	Guest

	Cohea, James
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Farley, Dave
	ERCOT
	Staff

	Giuliani, Ray
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Hobbs, Krista
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Tarr, Curtis
	ERCOT
	Staff

	Whyte, Shirley
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen Software
	Guest

	Reece, Gary
	Expecio Solutions
	Guest

	Seagraves, Mitch
	Feld Group
	Guest

	Brooks, Bill
	Frontier/XERS
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental
	Member

	McKeever, Debbie
	Oncor
	TTPT Chair

	Reily, Bill
	Oncor
	TTPT Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Hurdle, Angela
	PUCT
	Guest

	Briscoe, Judy
	Reliant Resources
	Guest

	Mauzy, Derek
	Reliant Resources
	Member

	Patrick, Kyle
	Reliant Resources
	Member Representative (for Mauzy)

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Zake, Diana
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Member Representative (for Rucker)

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Brubaker, Wendy
	Systrends
	Guest

	Boyd, Tom
	Tenaska
	Member

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Burke, Allan
	TNMP
	Member Representative (for Shineman)

	Seymour, Cesar
	Tractebel Energy
	Guest

	Bratton, Charlie
	TXU 
	Guest

	Lokey, Felecia
	TXU
	Member

	Robertson, Johnny.
	TXU 
	Texas SET Chair

	Davis, Sam
	Utility Choice Electric
	Guest

	Jahn, Kevin
	Viddeo, Inc.
	Guest


Don Bender reviewed the meeting agenda and several changes were noted.   

Approval of November 14, 2002 Meeting Minutes

After discussing proposed revisions to the draft November 14, 2002 RMS Meeting Minutes, the RMS agreed that Tommy Weathersbee and Neil Eddleman would discuss and agree to the language and that an e-mail vote would subsequently be conducted to approve the draft November 14th RMS Meeting Minutes.   
Governance Discussion
Tom Noel discussed the issue of whether non-ERCOT Market Participants, particularly vendors, should be allowed to chair ERCOT Subcommittee Working Groups.  Noel reviewed the new ERCOT Bylaws (Section 5.1.f) related to the issue.  It is expected that MPs chair subcommittee and working groups.  Noel expressed his belief that these groups should be controlled by MPs.  
Noel then introduced Ken Shoquist as the new ERCOT Chief Information Officer and Ray Giuliani as the Vice President of ERCOT Market Services.  

ERCOT Update – Retail Market Operations (see Attachment)
Nancy Hetrick provided an overview of the Retail Market Operations Update.  The following topics were presented related to Market Operations:  

· ERCOT’s Master Project Plan – Hetrick
· GISB 1.4 Update – Hetrick 
· Texas Set Version 1.5 – Odle
· ERCOT Data Transparency – Hetrick

· ERCOT Registration/Quick Recovery Team Transition Update – Whyte 

· Market Synchronization Update – Cohea 
· Resettlement of True-up Status Update – Cohea  

Cheryl Moseley reviewed a new document that is designed to provide a status update of each ERCOT Project.  The document includes the project scope, deliverables, timeline, financial milestones, Market impacts, summary of status, and any issues or actions.  The documents will be updated on a weekly basis and posted on the ERCOT Web Site.    

Dave Odle noted that the entire Market should be in the internal test phase for Texas SET Version 1.5 by January 1st and out of the internal test phase by no later than February 24th.  At its December 19th meeting, the TTPT will discuss the issue where TDSPs must continue to test with new MPs during the conversion to Version 1.5.  The effort might be too massive because many new MPs are expected in the test flight.  The Version 1.5 Coordination Team was asked to bring any issues to the RMS that are not 100% agreed to by the team.  Concern was expressed related to a code (cancel process) used in the switch and move-in/move-out processes that was not included in Version 1.5 which would cause an out-of-sync condition.  ERCOT was asked to correct before Version 1.5 implementation.  There was some confusion about what was included in Version 1.5 and it was noted that only three change controls had been removed by the RMS.  A motion was made by Leanne Hayden and seconded by Kyle Patrick that the Move-In/Move-Out cancellation process will be consistent with the Version 1.5 switch cancellation transaction flow and process.  This process will be added to the project scope of Version 1.5 or implemented prior to Version 1.5.  The motion was approved by a unanimous voice vote.  After reviewing, Odle noted that this cancellation process can be implemented with Version 1.5 and will not delay Version 1.5 implementation.
Shirley Whyte noted that a standard will be developed by ERCOT to address when a MP can expect a response from ERCOT on FasTrak Issues.  Whyte was acknowledged for her work and achievements while working with FasTrak and other Retail Market Issues.      

James Cohea noted that the reporting mechanism related to out-of-sync files has been defined and put in place so that he would begin reporting to the RMS in January.  It was noted that once the true-up settlement has passed, the only way data can be disputed is if it is considered a “valid” dispute (as defined by the ERCOT Protocols) and the MPs must go through the ADR Process.  For the “TDSP as LSE” Clean-up Project, ERCOT will provide lists of ESI IDs to the TDSPs by December 20th requesting that they provide all relationship records by January 3rd.  ERCOT will then perform a reconciliation confirmation to finalize this project.  Cohea noted that ESI ID Consumption Data Loading Statistics are available at http://www.ercot.com/Participants/PublicMarketInfo/ESIIDStat.htm.  
Glen Wingerd provided a Move-In/Move-Out (MIMO) Task Force Update (see Attachment).  The MIMO Task Force is continuing to address the concepts identified by the task force.  Wingerd discussed the three additional recommended concepts from the MIMO Task Force:
1. De-Energize flag (ignore CSA) on Move-Outs (mid term) – This recommendation is that a code be added to the Move-Out transaction that would indicate to ERCOT that any CSA relationship associated with this ESI ID should be ignored.   

A motion was made by Heidi Schrab and seconded by Leanne Hayden to approve Concept 1 as recommended by the MIMO Task Force.  The motion was approved by a unanimous voice vote. 

2. ESI ID Start/Eligibility Date (mid term) – The recommendation is that Texas SET makes Eligibility Date and Start Date optional in the 814_20 (Create) transaction and that ERCOT defaults to a value of translation date minus 180 days if the TDSP chooses to leave the segment out of the transaction.  TDSPs should only populate the Create Date to effectuate a clean-up effort that is greater than 180 days in the past.  The Eligibility Date should only be used for pilot projects.  The recommendation also includes ERCOT making the Start, Create, Eligibility, and End dates available on the ERCOT Portal.  The RMS is being asked to direct Texas SET to make this an emergency change to Version 1.5 to be implemented sometime after the implementation date of Version 1.5.

A motion was made by Tom Boyd and seconded by Derek Mauzy to approve Concept 2 as recommended by the MIMO Task Force.  The motion was approved by a unanimous voice vote. 

3. Reversing the effects of Move-Ins and Switches (short term) – This recommendation is intended to provide direction for reversing Move-Ins and Switches that were submitted in error including “slamming” situations.  This short-term concept is intended to address both pending (Scenario 1) and completed (Scenario 2) transactions.  It is the intention of the MIMO Task Force to develop a transaction based mid-term or long-term solution; this concept details how these situations will be handled in the interim.  Upon approval at RMS on December 18th, this plan will be implemented starting with transactions that have effective dates of January 1, 2003.

The RMS agreed to refer the issue back to the MIMO Task Force to further clarify the impacts on settlements related to non-IDR metered customers and bring a recommendation back to the RMS at its January 14th meeting.  The task force was also asked to further evaluate the issue related to IDR metered customers and bring a recommendation back to the RMS at a future meeting. 
Texas Test Plan Team (TTPT) Update
Debbie McKeever reported on the activities of the TTPT and the TTPT activities in 2002.  Market Testing Flight 1102, the last Flight for 2002, was completed during the week of December 6th.  McKeever discussed the Version 1.5 Test Flight and potential issues.  The Version 1.5 test criteria have been finalized by TTPT.  The timeline for Version 1.5 testing was reviewed.  
The TTPT plans to elect its new chair and vice chair for 2003 at its next meeting.  The next TTPT Meeting is scheduled for December 19th.
Competitive Metering Rulemaking Update
Angela Hurdle provided an update on the PUCT’s Competitive Metering Rulemaking.  A “strawman” was developed and comments were received and are being considered.  PUCT Staff is looking at splitting the rulemaking docket into two (Track 1 – meter ownership vs. Track 2 – other metering services).  Some of the aspects of the rule might not be implemented on January 1, 2004.  The next open meeting is scheduled for January 16, 2003.  The RMS discussed activating the Competitive Metering Working Group.  Before the next RMS Meeting, MPs were asked to send names of individuals to participate on the Competitive Metering Working Group to Don Bender, Nancy Hetrick, and Read Comstock.
Outage Option #1 (see Attachment)
Jeanette Harris provided a completion report on the Outage Proof of Concept Project.  Harris reviewed the project history, discussed completed items, and thanked all those who helped on the project.  Harris noted that all necessary deliverables have been completed and that this would therefore be the last report.
Texas Set Update
Johnny Robertson reported on the activities of Texas SET.  Robertson reviewed the activities and time (21 weeks) required to publish a new version of Texas SET.    This timeline does not include the effort to develop business requirements, ERCOT’s efforts to bid and award a contract, and ERCOT’s System development effort.  In summarizing all of these necessary tasks results in a total developmental effort of between 12 to 18 months for the next release of Texas SET.

ESI ID Settlement Data Extract (see Attachment)
Derek Mauzy discussed a transparency issue where there is a desire for ERCOT to provide a usage data extract to QSEs that will show, for each ESI ID, whether it is being settled on estimated or actual usage.  Currently, REPs do not know which ESI IDs are settled on estimated usage versus actual usage, because settlement data is at the aggregated load profile level within the QSE.  Mauzy requested that ERCOT develop a usage extract and provide it to REPs on a daily basis and that true-up resettlements be suspended until this data is available.  The data extract will provide settlement data by ESI ID, as specified in SCR 727.  The information requested in SCR 727 will provide REPs with ESI ID level data used within ERCOT’s settlement aggregation process.  REPs can verify which meter values ERCOT used as actual usage or estimated usage within the settlement statement process.  This data will also provide TDSPs a means to validate the EDI documentation previously sent to ERCOT.  
Tom Boyd discussed a related issue that focused on the repercussions that the lack of this ESI ID Settlement Data has on the dispute process for QSEs.  Boyd proposed that QSEs be allowed to dispute the full amount of any True-up Settlement Statements until ERCOT can provide ESI ID Settlement Data Extracts to allow REPs to know which ESI IDs are settled on estimated usage versus actual usage within the aggregated load profiles used for settlement.

James Cohea noted that ERCOT is currently performing a one-time ESI ID service history data dump and will provide the information to REPs.  Cohea will provide this data to only those MPs who request the one-time data extraction.  An e-mail notice will be sent out after today’s meeting.

A motion was made by Derek Mauzy and seconded by Tom Boyd that:

1. Upon TAC approval, suspend further true-up resettlements for 2002.
2. True-up resettlement (starting with January 1, 2002) will commence April 1, 2003 or upon completion of the criteria below, whichever occurs first.  Any discrepancies after the deadline must be accepted by all parties.  Progress toward completion criteria will be reviewed at each RMS Meeting. 

a. Develop functionality and provide data extract as defined in SCR 727.  The RMS places a High-High project approval/priority to SCR 727. 
b. Market Synchronization project priorities 1 through 6, including “TDSP as LSE” clean-up and DART/QRE defined issues, must be 95% complete by all Market Participants based upon Market Sync Reporting Tool. 
c. Outstanding QRE Issues documented by ERCOT as of December 16, 2002 be 95% complete (“In Progress” and “In Analysis” as reported to the RMS on December 18, 2002).

d. ERCOT will have in place a mechanism for daily monitoring and synchronization of ERCOT’s Siebel and Lodestar Systems. 
e. ERCOT’s Siebel related data issues will be monitored and brought to a point of being repaired daily.
The motion was approved by a unanimous voice vote.  
Profiling Working Group (PWG) Update (see Attachment)

Ernie Podraza reported on the activities of the PWG.  Podraza discussed an estimated Timeline for Annual Validation 2002 and the status of Direct Load Control (DLC) Implementation.  The PWG has agreed on Option 2 for Annual Validation 2002 and Podraza reviewed pros and cons related to Option 2. The PWG has agreed on the lagged dynamic sample methodology for DLC implementation.    
The next PWG Meeting is scheduled for January 8th.

RMS Guides Update
Due to time constraints, the RMS did not discuss a draft Charter and Scope for the Retail Market Guides Working Group (RMGWG).  The RMGWG has been tasked with the creation of a document that will help Market Participants reference information pertaining to the market structure, market rules, and market decisions relevant for participating in the competitive retail electric market in Texas.  The RMGWG will focus its efforts on identifying and assembling policies that have originated in other working groups operating in the Texas deregulatory effort.  The RMS agreed to conduct an e-mail vote on the draft RMGWG Charter and Scope in the next two weeks (before the next RMS Meeting).   
Schedule Future RMS Meetings

The next RMS Meeting is scheduled for January 15, 2003 from 9:00 a.m. to 4:00 p.m. to be held at the Austin Airport Hilton Hotel.
There being no further business, Don Bender adjourned the RMS Meeting at 3:55 p.m. on December 18, 2002.
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