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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
November 14, 2002

Chair Don Bender called the meeting to order on November 14, 2002 at 8:45 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member Representative (for Dreyfus)

	Bender, Don
	AEP
	Member/Chair

	Nelles, Richard
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Helton, Bob
	American National Power
	Member Representative (for Helmick)

	Jackson, Hugh
	American National Power
	Member Representative (for Helmick)

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Hudson, John
	CenterPoint Energy
	Guest

	Lopez, Terri
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Texas SET Chair

	Moore, Sheri
	CNP
	Guest

	Stokes, Denise
	Competitive Assets
	Guest

	McKinney, Paul
	Coral Energy
	Guest

	Huddleston, Barry
	Dynegy
	Member Representative (for R. Jones)

	Davison, Ben
	EC Power
	Guest

	Rush, Hank
	EC Power
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Foley, Stan
	Entergy 
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Tarver, John
	Entergy
	Guest

	Weaver, Steve
	Entergy 
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Cohea, James
	ERCOT
	Staff

	Farley, Dave
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Hobbs, Krista
	ERCOT
	Staff

	Jones, Monte
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	McDonald, Carol
	ERCOT
	Staff

	Mingo, Sonja
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Tarr, Curtis
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Keeler, Krista
	First Choice Power
	Guest

	Zarnikau, Jay
	Frontier Associates
	Guest

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Strahm, Dora
	Lodestar
	Guest

	Oradat, Cecil
	Logica/AEP
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental
	Member

	Reily, Bill
	Oncor
	TTPT Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Hurdle, Angela
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member Representative (for Mauzy)

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Zake, Diana
	Reliant Resources
	Guest

	Hayden, Leanne
	Republic Power
	Member Representative (for Rucker)

	Coyle, Mike
	STEC
	Member

	Ohrt, Wendy
	STEC
	Guest

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member/Vice Chair

	Darnell, Dave
	Systrends
	TDTWG Chair

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Member Representative (for Shineman)

	Flowers, B.J.
	TXU 
	Guest

	Lokey, Felecia
	TXU
	Member


Don Bender reviewed the meeting agenda and several changes were noted.   

Approval of October 16, 2002 Meeting Minutes

A motion was made by Allan Burke and seconded by Eddie Johnson to approve the draft October 16, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

TAC Report
Bender noted that the TAC Task Force that was examining the TAC Subcommittee structure and governance had been disbanded.  The task force focused a great deal on RMS issues, including possible changes to subcommittee structure, governance, and scope.  The task force agreed to not recommend any changes to any of the subcommittee structures, governances, or scopes.  Since there will be a new ERCOT Board governance next year, it was suggested that the TAC wait to determine what changes might be needed later next year after the new Board is seated.  The subcommittees were asked to continually evaluate their respective scopes and recommend changes when needed.

Larry Grimm discussed the 2003 ERCOT Membership Process and the process to populate the Board, TAC, and subcommittees.  Information related to ERCOT Membership is posted on the ERCOT Web Site.  Board Members and TAC Representatives will be seated on December 17th.  Each Market Segment can select their representatives in any way the segment agrees to.  ERCOT will help facilitate the selection process if requested.  It is anticipated that the subcommittee representative selection process should be complete by no later than January 3, 2003.    

ERCOT Retail Market Services Reorganization

Nancy Hetrick discussed details of the recent ERCOT Retail Market Services reorganization (see Attachment).  Hetrick provided a high level review of the Organizational Chart for ERCOT Market Services and proposed that the managers within the group provide a more detailed review of their respective group and responsibilities at the next RMS Meeting.  Hetrick noted that ERCOT would be the coordinator and administrator of Flight 1.5 Market Testing.  Curtis Tarr also briefly summarized some of the organizational responsibilities within the IT Market Support Systems Group.     

ERCOT Update – Retail Market Operations
Dave Odle provided a Texas SET Version 1.5 Update (see Attachment).  Odle discussed the Version 1.5 Coordination Team accomplishments and goals, project status summary, production implementation plan, and proposed timeline and schedule.  Market Participants are expected to be in the test phase by no later than January 19, 2003.  All Version 1.5 production functionality will be implemented at the same time (April 2003).  It was emphasized that the MPs and ERCOT need to closely cooperate and communicate with each other.  Regular monthly face-to-face meetings will begin November 21st.             

John Kassel provided an ERCOT Data Transparency Project Update (see Attachment) and discussed issues facing ERCOT and MPs, what MPs and ERCOT need to know and see, existing ERCOT Reports, business and operational concerns, model for improvement, ERCOT interim internal solution, ERCOT production (EDI) pipeline, current and future project deliverables, benefits to MPs and ERCOT, and report samples.  At this point, the reports are only ERCOT internal tools and are not yet available to MPs. It is hoped that the reports will be available to MPs by the end of the first quarter 2003.  

James Cohea then reported on the Retailer Synchronization Project (see Attachment).  The objective of the initiative is to address Market issues resulting in an out-of-sync “Rep of Record” between ERCOT, TDSP, and CR systems for all ESI IDs resulting from Market startup/processing issues as well as subsequent workarounds.  A meeting was held on November 11th and unanimous agreement was achieved on steps to correct the out-of-sync Market conditions for those scenarios that the Market Sync Project identified as out-of-sync.  

Cohea then discussed Market synchronization “TDSP as LSE” cleanup.  The objective is to ensure that all ESI IDs are converted from the “TDSP as LSE” by the time True-up Settlement of February 2002 begins (December 7, 2002).  Cohea reviewed the status of the cleanup plan.  ERCOT sent TDSPs a list of ESI IDs affiliated with “TDSP as LSE” anytime after February 1, 2002.  Cohea stated that it is ERCOT’s intent to have no ESI IDs with “TDSP as LSE” with a date after January 31, 2002.  TDSPs should be prepared to provide ERCOT with documentation explaining why they will have ESI IDs with “TDSP as LSE” after January 31, 2002.  Cohea believes this documentation will be important should a future dispute occur.  Cohea also briefly discussed non-Price-To-Beat Market Synchronization activities.   

Cohea also provided a Re-settlement Update.  To date, 132 resettlements have been performed.  Cohea reviewed a milestone timeline for about the next six months.  ERCOT expects to reach its goal to be back to the six-month after trade day True-Up Settlements by April 1, 2003.       

Cohea then discussed a summary of the decisions made at the November 11th meeting (see Attachment) to address out-of-sync issues.  The principles applicable to all “how to fix” decisions were reviewed.  Market synchronization issues were grouped in six priorities:

1. Missing Relationship  

2. Active Row Only “C” – Two MPs Submitted Records

3. Multiple Active CRs Submitted Records

4. One Row Only Submitted by Each MP Type

5. Active Row Only “B” – Only One MP Submitted Record

6. Active Row Only “A” – Three MPs Submitted Records 

A QRE Process will be developed to address the handling of conflicting information that is provided to ERCOT or MPs.  The RMS acknowledged the work of ERCOT and MP Staff that resulted in the decisions made related to the Market Synchronization Project.  Cohea briefly discussed lessons learned.

Glen Wingerd provided a Move-In/Move-Out (MIMO) Task Force Update (see Attachment).  The MIMO Task Force is continuing to address 21 concepts and met last on November 11th and 12th.  The RMS previously approved six concepts, six more concepts will be presented for a vote at today’s meeting, and nine concepts are currently tabled until additional information can be obtained.  Wingerd discussed the six additional recommended concepts from the MIMO Task Force:
1. Pending 814_06s (Mid-term)

a. This concept involves ERCOT holding 814_06s until the morning of two business days prior to the effective date (five business days on 814_06s from switches) on the 814_04 and 814_12s to the submitting REP for Move-Outs until the morning of two days prior to the effective date on the 814_25.  This concept also involves ERCOT rejecting any Cancels, Date Changes, or new transactions that are dated prior to the effective date for the transaction that is scheduled.

b. This concept is essential to processing multiple pending transactions (not currently in place in the market), but adds significant benefit to the current CSA issues.

A motion was made by Leanne Hayden and seconded by Michael Coyle to approve Concept 1 above as recommended by the MIMO Task Force.  The motion was approved by a unanimous voice vote.  

2. Retired ESI IDs (Mid-term)

a. This recommendation is intended to develop how retired ESI IDs are handled when there is a REP of Record.  The volumes of these are “temp” meters.  When a TDSP needs to retire an ESI ID that has a REP of Record, they will send a 650_04 with a new code to the CR.  The CR must use this new code to create a Move-Out on the ESI ID.  After the Move-Out is complete, the TDSP will send the 814_20 retire to ERCOT.

Don Bender noted that AEP believes this is a good interim solution but not necessarily a good long-term solution.  Bender also noted that until the move-out transaction is received by a TDSP, the CR is responsible for all wire charges for this retired ESI ID.  Wingerd acknowledged that the task force understood that CRs were responsible for the wires charges.  A motion was made by Robert Rodriquez and seconded by Leanne Hayden to approve Concept 2 above as recommended by the MIMO Task Force.  The motion was approved with one abstention (AEP).    

3. Invalid ESI ID Retry (Mid-term)

a. If a Move-In rejects for Invalid ESI ID, ERCOT will hold and retry the Move-In at a regular interval of time for 48 hours (only counting hours on business days, but not only business hours.)  After the retry period has expired, if the Move-In is still in a reject status for Invalid ESI ID, ERCOT will send an 814_17 to the submitting CR. 
It was noted that when the safety net goes away, this recommendation would need to be revisited.  A motion was made by Dennie Hamilton and seconded by Leanne Hayden to approve Concept 3 above as recommended by the MIMO Task Force.  The motion was approved by a unanimous voice vote. 

4. Processing Efficiency (Short-term) 

There was a question about whether the correct issue is being addressed and whether the focus should be elsewhere.  It was suggested that the issue should be revisited after Version 1.5 implementation.  Some TDSPs were not comfortable implementing this concept at this time.  It was re-emphasized that MPs ensure that representatives be present at the MIMO Task Force Meetings that understand the issues and can make decisions.  The issue was remanded back to the MIMO Task Force for further discussion.    

5. Customer Canceling Move-Ins and Move-Outs (Short-term)

The RMS discussed the timing of a Move-In transaction and a Move-Out transaction and that a customer might be unintentionally de-energized.  It was re-emphasized, again, that MPs ensure that representatives be present at the MIMO Task Force Meetings that understand the issues and can make decisions.  The issue was remanded back to the MIMO Task Force for further discussion.    

6. Handling Switch After 650 Disconnect (Short-term) 
The RMS discussed the differences between a switch and a Move-In/Move-Out.  There was confusion over what occur under different scenarios.  The issue was remanded back to the MIMO Task Force for further discussion and clarification.    

The MIMO Task Force will schedule a one-day meeting to address Concepts 4, 5, and 6 above.  Wingerd reviewed the next steps.  Additional concepts will be brought to the RMS as the MIMO Task Force addresses them.  Wingerd also discussed a proposed concept for processing multiple orders on a single ESI ID.       

Approval of an Option to Resolve 2001 4CP Changes
Tommy Weathersbee reported on the results of a workshop conducted on October 31st to address the 4CP changes (see Attachment).  Fifteen MPs attended.  Four options to resolve the 2001 changes to the 4CP calculation were developed:

· Option 1 – Do nothing

· Option 2 – Spreadsheet settlement

· Option 3 – 810 only; cancel/re-bill without 867

· Option 4 – 810/867; cancel/re-bill

Weathersbee reviewed the results of a “straw vote” on the options taken at the workshop on October 31st.  The majority of TDSPs and MPs present at the workshop voted for Option 1 with Option 2 receiving the second highest number of votes.  Weathersbee noted that after the October 31st meeting that the TDSPs, who had originally supported Option 1, had discussed the options again and have now decided to shift their support  to Option 2.  The pros and cons, and implementation plan for Options 1 and 2 were discussed.  The RMS discussed the process for moving forward.  It was suggested that TDSPs send the basic correct data to the CRs before any surcharges are sent.  A motion was made by Gene Ballew and seconded by Richard Kunkel to approve Option 1 (Do Nothing) from the 4CP Task Force.  The motion failed (see Roll Call Vote).  A motion was then made by Don Bender and seconded by Dennie Hamilton to approve Option 2 (Spreadsheet True-up) from the 4CP Task Force pending ERCOT legal review for compliance with Protocols.  TDSPs will send one correction invoice (with sufficient detail for ESI ID determination) for all of the 2002 4CP changes to the CRs.  Normal 810 billing will continue to use prior 4CP determinants through the remainder of 2002.  A materiality threshold of plus/minus $100 annual correction will be applied on a per ESI ID basis.  The motion was approved (see Roll Call Vote).     

PRRs Referred by the PRS for RMS Discussion

Susan Neel discussed the following PRRs referred by the PRS to the RMS for discussion:

· PRR 353 – Change Control Classification Update:  Eliminates the Transaction Inventory from Section 19.  The Transaction Inventory is maintained on the Texas SET Web Site and is the point of origin for the document.  Updates the change control classification to reflect the current priority classification used by the Texas SET Working Group.  Also eliminates the duplication of effort and the out of sync conditions that happen when a document is maintained in two locations.  

ERCOT does not support removing the explanation of what EDI transactions are from the Protocols.  If the explanations are removed from Section 19 then they should be added to Section 15 because these are “defined terms” that need to be in the Protocols.  It was noted that Protocols Section 19 was currently not up to date and that an initiative was needed to update the Protocols.  Mark Walker discussed ERCOT’s concerns about the PRR.  After a lengthy discussion, a motion was made by Leanne Hayden and seconded by Dennie Hamilton for Texas SET to maintain the Transaction Scenario Inventory List. PRR 353 will be withdrawn.  The RMS instructs Texas SET to submit PRRs periodically to update Protocols Sections 15 and 19 to be consistent with the Texas SET Documentation.  The motion was approved by a unanimous voice vote.       

PRR 361 – Section 15 Update was also remanded back to the RMS by the PRS.  It was unclear why it was remanded back, however, the RMS believed that any issues with PRR 361 were also addressed by the action taken above on PRR 353.  PRR 361 is still recommended for approval by the RMS and will be sent back to the PRS for action.     

Discussion of RMS 2003 Plan

Don Bender noted that there was a need for the RMS to develop a Retail Market Plan for 2003.  The plan would help the RMS address issues proactively instead of reactively and would include RMS Goals and Objectives.  Bender, Read Comstock, and Nancy Hetrick are developing a “strawman”.  The “strawman” should be distributed within one to two weeks.  The 2003 Retail Market Plan will be discussed at the December RMS Meeting.    

RMS Guides Update

Don Bender reported that a RMS Guides Working Group Charter is being developed.  As proposed, the working group will create a comprehensive Retail Market Guide that can be used by MPs to understand the mechanics of participating in the ERCOT power region.  The document will memorialize decisions made by the RMS and categorize the information so that it is easy to find and understand by users, especially new MPs.  The RMS Guides Revision Working Group will schedule a kickoff meeting to be held after Thanksgiving.  A comprehensive draft should be completed and distributed before the end of the first quarter 2003.  

Lockdown of Version 1.5

Don Bender noted that the requirements for Version 1.5 have been locked down.  No changes should be submitted unless they are absolutely needed to correct a fatal flaw.

Transition Plan for 867_03 Contingency Plan

Leanne Hayden reported on the status of developing an exit strategy (shutdown plan) for the 867_03 Contingency Plan.  Hayden proposed that each TDSP develop its own exit plan, and that the CRs that have signed on to their respective plan be involved in this development.  The RMS discussed whether individual exit plans or one overall exit plan should be developed.  The TDSPs agreed to work together to attempt to develop one overall exit plan.  If this cannot be accomplished, each TDSP will develop its own plan.  The TDSPs were urged to include impacted CRs in this process.           

Discussion of Proposed PRR to Allow Alternate Security Administrator

Susan Neel discussed the need for each MP to have a backup Security Administrator in the event that the primary Security Administrator cannot perform his/her duties.  ERCOT has agreed to allow Alternate Security Administrators.  A Protocol Revision will not be needed.  

Profiling Working Group (PWG) Update

Ernie Podraza reported on the activities of the PWG.  The PWG met last on November 13th.  Podraza provided a 2002 Annual Validation Update and discussed three options for moving forward.  The PWG will discuss further at its next meeting however, the PWG is favoring Option 2.  Podraza also provided a status report on implementing DLC in ERCOT.  The Lagged Dynamic Methodology is being further developed.  
Podraza discussed PUCT Project 26359 on Competitive Metering.  A rough draft “strawman” has been issued and comments are due to the PUCT by no later than November 22nd.  The RMS discussed whether a group needed to be formed to determine how to implement Competitive Metering.  Angela Hurdle asked that Texas SET provide a list of issues related to Competitive Metering.  Texas SET will discuss on its conference all on November 15th.        

The next PWG Meeting is scheduled for November 21st.

Process for Addressing Unauthorized Switches

Angela Hurdle discussed the need to develop a process for addressing unauthorized switches (“slamming”).  There have been instances where a customer was switched without the original CR’s knowledge.  MPs should contact their Registration Analyst to help them resolve the issue.  Gene Ballew noted that Halliburton had been “slammed” and he was required to investigate to determine what had happened.  It was noted that ERCOT could facilitate an investigation, within reason.  It was further noted that ERCOT would work with Hurdle to develop a process to address unauthorized switches.
Schedule Future RMS Meetings

The next RMS Meeting is scheduled for December 18, 2002 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional RMS Meeting was scheduled for January 16, 2003.

There being no further business, Don Bender adjourned the RMS Meeting at 4:30 p.m. on November 14, 2002.
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