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MEMO


Date:
 
January 14, 2003
To:

Board of Directors 

From:
 
Beth Garza, TAC Chair

Subject:  
Suspension of True-Up Settlements

ERCOT Board of Directors Meeting Date:  January 22, 2003
Agenda Item:  11c

	Issue:   TAC approved the following Resolution for Board approval:

(1) Further true-up resettlements for 2002 will be suspended and (2) True-up resettlement (starting with January 1, 2002) will resume when adequate accuracy can be assured (as developed by the RMS and approved by the TAC) and 45 days after SCR 727 has been implemented.  Every effort will be made to resume true-ups by April 1, 2003.  Progress toward completion criteria will be reviewed at each RMS Meeting and reported to the TAC and the Board monthly.  If the April 1, 2003 date cannot be met, the Board shall be advised and a revised target resumption date shall be given.  

A motion was made by Sharon Mays and seconded by Andy Ramirez that the TAC recommends the resolution for Board approval.  The motion was approved by a 29 to 1 vote.



	Background/History:
In recent meetings, RMS and TAC have discussed a desire among Market Participants for ERCOT to provide usage data to QSEs that will show, for each ESI ID, the extent to which settlement is based on estimated or actual usage.  Currently, REPs do not know which ESI IDs are settled on estimated usage versus actual (metered) usage because settlement data is aggregated at the load profile level within the QSE.  REPs would like ERCOT to provide a usage extract, by ESI ID, on a daily basis.  The necessary data extract will be provided by SCR 727 within the first quarter of 2003.  With this information, REPs can verify which meter values ERCOT used as actual usage or estimated usage within the settlement statement process.  This data will also provide TDSPs a means to validate the EDI documentation previously sent to ERCOT. 

Suspension of the True Up Settlement process, as set forth in the Resolution above, will allow this new data feature to be fully useful to the market.  As part of the implementation of SCR 727, RMS and TAC recommend suspension of True Up Settlements as described in the proposed Resolution.

Suspension of the True Up Settlements will also enhance accuracy of Settlement.   The Market Synchronization project has identified as many as 240,000 situations where the CR of Record or the date of ESI ID ownership is in question, and these issues are being resolved now.  Suspension of True-Up Settlement runs will improve Settlement with the correct CR of Record.   The Quick Recovery Effort (QRE) is working on approximately 33,000 unresolved issues, most of them assigned to TDSPs.  Many of these are issues related to CR ownership dates and other consumption issues that could impact True-Up.  Suspending the 2002 True-Up will allow time to resolve these issues and improve accuracy of Settlement with a significant number of QRE's resolved.


	Key Factors Influencing Issue:  SCR 727 is expected to provide the needed ESI ID data within the first quarter of 2003.  This improved information will be helpful to REPs in managing their operations and financial position and provide the detailed information necessary to reconcile differences between REP records and ERCOT settlement statements.  Suspension of True-Up Settlements will allow the full benefit of this improvement in the settlement process.



	Alternatives:  (1) Approve the TAC recommended Resolution as written or modified by the Board;  (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  



	Conclusion:  TAC recommends Board approval of the Resolution above.
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