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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
December 9, 2002

Vice Chair Bob Helton called the meeting to order on December 9, 2002 at 9:55 a.m.  
Attendance:
	Morter, Wayne
	AEN
	Member Representative (for Delgado)

	Ross, Richard
	AEP
	Member (by teleconference)

	Helton, Bob
	American National Power
	Member

	Day, Rosalie
	Andalier
	Guest

	Calvillo, Jesse
	Brazos Electric Cooperative
	Member Representative (for Helpert)

	Leal, Gustavo
	Brownsville PUB
	Member Representative (for Avila)

	Jones, Randy
	Calpine
	Member Representative (for Anderson)

	Reid, Walter
	CIELO
	Guest

	Greer, Clayton
	Constellation Power Source
	Member Representative (for Mitchell)

	Brown, Jeff
	Coral Power
	Member

	Jones, Dan
	CPS
	Member Representative (for Kotara)

	Maldonado, Eliezer
	Dow
	Member

	Doggett, Trip
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Messerschmidt, Paul
	Frontera
	Guest

	Bailey, Dan
	Garland
	Member Representative (for Singleton)

	Lane, Terry
	Green Mountain Energy
	Member

	Belk, Brady
	LCRA
	Member

	Williams, Bryan
	PG&E NEG
	Member Representative (for Godfrey)

	Grasso, Tony
	PUCT
	Guest

	Schubert, Eric
	PUCT
	Guest

	Carlson, Trent
	Reliant 
	Member

	Rowley, Mike
	Rowley Consulting
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Smith, Kevin
	Tenaska
	Member

	Gurley, Larry
	TXU
	QSEMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair

	Davis, Sam
	UCE
	Guest


 Approval of November 18, 2002 WMS Meeting Minutes
A motion was made by Jerry Ward and seconded by Jeff Brown to approve the draft November 18, 2002 WMS Meeting Minutes as presented for the meeting.  The motion was approved by a unanimous voice vote.  
Market Update After Relaxed Balanced Schedules (RBS)
Kent Saathoff provided an update related to operations since implementation of Relaxed Balanced Schedules (RBS) on November 1st.  To date, there have not been any significant changes in behavior since RBS was implemented.  Saathoff discussed various performance data.  The PUCT MOD is reviewing the data to get a sense of what is occurring in the Market.  Nothing out of the ordinary has occurred and no operational problems have been encountered.

ERCOT Board Report
Bob Helton reported on the activities of the Board.  The Board met on November 19th at the new ERCOT Taylor Facility.  The Board discussed PRR 370 (RMR Contract Process).  The issue was tabled until the December meeting and assigned to a working group of Board members to review the issue and report back to the Board at the next meeting.     
The Board received a report on the 2002 ERCOT Operational Audit from PriceWaterhouseCoopers.  Kent Saathoff reviewed several issues related to the audit and reported that the report noted compliance issues and contained recommendations for future years.  The Board discussed whether the audit should address the link between ERCOT Procedures and compliance with the Protocols.  

For details, the draft minutes of the November 19, 2002 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for December 17, 2002 immediately following the ERCOT Annual Meeting.   

Technical Advisory Committee (TAC) Report

Bob Helton reported on the December 5th TAC Meeting.  The TAC approved PRRs 342, 357, 359, 372, and 373.  The WMS discussed PRR 342 and whether it met the intent of the PUCT Order.     
The TAC approved OGRRs 111, 118, 119, 120, and 121.  Larry Gurley briefly discussed the status of the Joint ROS/WMS Generation Adequacy Ad Hoc Task Force (GATF).  The task force met last on December 4th.  
It was noted that the PUCT had decided that the Wholesale Code of Conduct should be driven by the Stakeholder Process instead of the Rulemaking Process.  This Code of Conduct might be added to the Protocols through the PRR Process.  The WMS was directed to address and make recommendations.  The WMS discussed and agreed to appoint Barry Huddleston as the chair of the task force.  Eric Schubert noted that the MOD would like to review the results of the task force and asked that results be provided by the end of January 2003.  The WMS discussed the scope of the task force as follows:         

· Use EPSA as a starting point also considering SMD. 
· Develop a method of implementation, i.e., specific Protocol language, attachment to agreements, etc.

· Determine which MPs the Code of Conduct will apply to.

· Recommend how the compliance aspects would be addressed.
The first meeting was tentatively scheduled for December 16th.  

The TAC also approved ROS Responsive Reserve Study Recommendations 1, 2 (including a modified 2.b.), 5 (as modified by the TAC), 6, 7, and 8. Recommendations 3 and 4 should be further addressed by the WMS, DSRWG, and ROS.  
For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for January 9th.  
Protocol Revisions Subcommittee (PRS) Report

Dan Jones briefly reported on the activities of the PRS.  The PRS met on November 26th.  The PRS recommended that PRR 365 be rejected with instructions that the sponsor update and resubmit if desired, using the current Protocols base language (the proposed revisions were made to subsequently amended language).      
For details, the draft meeting minutes are, or will be, posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for December 20th.
Congestion Management Working Group (CMWG) Report 
Jerry Ward reported on the activities of the CMWG.  The CMWG is addressing the local congestion issue in the McCamey Area and met last on December 6th.  A recommendation for a mechanism to control the cost and socialization of these costs with emphasis on Market based solutions will be developed.  The CMWG has reviewed a wide variety of suggestions on how to address.  The CMWG will likely suggest that a modified method be used to what is currently being used which could be implemented fairly quickly.  The CMWG is not currently in unanimous agreement.  Ward reviewed some of the details based on what the CMWG has discussed to date.  Ward agreed to distribute the CMWG Report as it currently stands.  The WMS discussed whether to expand the review beyond the McCamey Area and how to facilitate.  Ward noted that a final report should be completed by the end of January 2003.  The WMS discussed when the recommendations could be approved through the ERCOT Committee/Subcommittee Process and implemented (possibly the second quarter of 2003).
Demand-Side Response Working Group (DSRWG) Report
Jerry Ward briefly reported on the activities of the DSRWG.  The DSRWG met on November 20th.  The Load Participation in the ERCOT Market (BULs and LAARs for Dummies) Document has been posted on the ERCOT Web Site.      

QSE Project Managers Working Group Report
Larry Gurley briefly reported on the activities of the QSE Project Managers Working Group.  The working group has not met since the last WMS Meeting.  
The next QSE Project Manager Working Group Meeting is scheduled for December 10th.  Gurley briefly reviewed the agenda.    
Wholesale Products Ad Hoc Task Force Report
Clayton Greer reported on the activities of the Wholesale Products Ad Hoc Task Force.  The task force met last on November 22nd.  Greer noted that the task force has been discussing the day ahead Market.  The task force is discussing several proposals and will be discussing hubs vs. different buses. Several related presentations have been made to the PUCT.  The task force will be working on the shaping of the products and zonal buses.          

Jerry Ward requested that e-mail lists be updated.  The employment status of numerous individuals has changed and the information is outdated.  

Future WMS Meetings

The next WMS Meeting is scheduled for January 10, 2003 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.   

There being no further business, the WMS Meeting was adjourned by Bob Helton at 11:25 a.m. on December 9, 2002.
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