Concepts Ready for RMS

Short-Term Concepts

Reversing the effects of Move-Ins and Switches

(MIMO will take to RMS December 18th) – Market Gap

This recommendation is intended to provide direction for reversing Move-Ins and Switches that were submitted in error including ‘slamming’ situations.  This short-term concept is intended to address both pending (Scenario 1) and completed (Scenario 2) transactions.  It is the intention of the MIMO task force to develop a transaction based mid-term or long-term solution, this concept details how these situations will be handled in the interim.  Upon approval at RMS on December 18th, this plan will be implemented starting with transactions that have effective dates of January 1, 2003.

Scenario 1 - If a CR needs to cancel a pending Move-In or Switch, they should use the 814_08 transaction providing there is enough time for the 814_08 to effectuate at all parties.  (Prior to the implementation of version 1.5, the CR cannot submit a cancel on a switch and must coordinate the cancel with ERCOT).  If the CR needs to cancel a Move-In or Switch at the last minute, the TDSPs do have the ability to cancel the Move-In or Switch very late in the process and the CRs should call them.  If the TDSP IS able to cancel the Move-In or Switch, the CR MUST follow up with an 814_08 cancel to ERCOT or a coordination with ERCOT to get the transaction cancelled.

Note:  The Switch can only be cancelled within the 5-day window prior to the effective date if it was submitted in error (after version 1.5), this process is not intended to allow the CR to circumvent the rule that they cannot cancel a switch within 5 days of the effective date, it is intended to provide a method for a CR to reverse a slamming situation prior to the transaction effectuating.

Scenario 2 – If the CR is not able to get the transaction cancelled, the next step is to contact ERCOT.  ERCOT will provide information that will allow the CR to divide the transactions into two categories.  

· Category 1 - Move-Ins for ESI Ids that were de-energized prior to the Move-In completing. (No Current REP of Record)  

· CR that submitted the Move-In in error will submit a Move-Out.  If the CR wants to use a backdated Move-Out, they must coordinate with the TDSP (Refer to MIMO Concept ‘Programmatically prohibit back-dated transactions’).
· Category 2 - Move-Ins that caused a Force-Move-Out, and Switches.
· ERCOT will contact Losing CR and the TDSP.  Losing CR will be asked to submit a backdated Move-In for the date following the effective date of the transaction in error.  The TDSP will use the same meter read for this Move-In as they did for the completed transaction.
· Losing CRs may have to combine reads and bills to maintain transparency for the customer.
· Note:  Industrial, Commercial, and Residential will all be treated in the same way.
Note:  This concept does not pre-empt the already RMS approved concept: 

“CRs will programmatically not allow backdated Move-Ins and Move-Outs at the customer service/Call Center level.  Only situations that CRs may back date Move-Ins and Move-Outs are for:

· Transactions for Move-Ins or Move-Outs previously requested on safety net (since safety net is not back dated)
· Back office clean up efforts coordinated with ERCOT and TDSP”

1. Does this concept require a coordinated implementation?

No (The implementation does not require coordination, it is the expectation of the MIMO Task Force that this be implemented immediately, however, the execution of this process does require coordination.)

2. What parties are affected by the implementation of this concept?

CRs, TDSPs, and ERCOT

3. What is the follow-up plan to ensure the concept is implemented?

The CRs, TDSPs, and ERCOT will be required to acknowledge via e-mail that they have implemented this concept as directed by RMS.  (This e-mail will be a response to a request sent out from ERCOT Client Services that details the approved concept)

4. What enforcement or accountability will we use to ensure the concept is implemented? 

Because the execution of this process involves multiple parties, the enforcement and accountability will be between the parties.

5. What supporting efforts/documentation is needed?

Safety Net - TDSP 

(MIMO will take to RMS December 18th) - Execution

TDSPs will validate Move-ins that come from ERCOT against Safety Net Move-Ins using only CR DUNS and effective date, not BGN02.  Ensure that the REF~TN value on the Final and/or Initial reads match the BGN06 from the Move-In received from ERCOT (814_03) if it is different from the Original Transaction Id (BGN02) value on the Safety Net Move-In.

1. Does this concept require a coordinated implementation?
The assumption is that this was implemented immediately, so the idea of a coordinated effort is not applicable 

2. What parties are affected by the implementation of this concept?

TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

The TDSPs will be required to acknowledge via e-mail that they have implemented this concept as directed by RMS.  

4. What enforcement or accountability will we use to ensure the concept is implemented? 

The CRs will have to ‘police’ this and use escalation procedures when necessary. 

5. What supporting efforts/documentation is needed?

None

Mid-Term

De-Energize flag (ignore CSA) on Move-Outs 

(MIMO will take to RMS December 18th) – Market Gap

This recommendation is that a code be added to the Move-Out transaction that would indicate to ERCOT that any CSA relationship associated with this ESI ID should be ignored.  There are three cases in which this code should be used.

· The owner of CSA could use the code to de-energize a premise (Only if the CSA REP is also the REP of Record at the time of the Move-Out effective date).

· The Current CR must use the new code concurrent with 814_24 Remove Meter Flag to avoid a re-energization if a CSA exists.

It was verified that record retention of conversations with customers that would precede the use of this flag is mandatory (refer to PUC customer protection rules Sec. 25.474(e) and (f)).
It was determined that much like other cases where it is possible for a CR to improperly use the system, it would not be possible to programmatically ‘police’ the use of this flag at ERCOT.  It will be the responsibility of the CRs to know the rules and to follow them appropriately.  It will be the responsibility of the MIMO task force to properly document the appropriate uses and communicate them to RMS for voting purposes.




Current Model



Proposed model

Effective Date



Premise has a CSA


Premise has a CSA

6/12 
814_24 AREP to ERCOT

814_24 AREP to ERCOT
6/22







Move-Out has new ‘Ignore’ CSA flag
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1. Does this concept require a coordinated implementation?

Yes, between all CRs and ERCOT

2. What parties are affected by the implementation of this concept?

CRs and ERCOT

3. What is the follow-up plan to ensure the concept is implemented?

Test Flight for implementation and a published implementation date (need to re-visit before RMS).

4. What enforcement or accountability will we use to ensure the concept is implemented? 

Test Flight (TTPT)

5. What supporting efforts/documentation is needed?

Change Controls for Implementation guides and visios (Swim Lanes)

Requires a Protocol Revision for the handling of a CSA

ESI ID Start/Eligibility Date (Mid-Term)

(MIMO will take to RMS December 18th) - System

The recommendation is that Tx SET makes Eligibility Date and Start Date optional in the 814_20 (create) transaction and that ERCOT defaults to a value of translation date minus 180 days if the TDSP chooses to leave the segment out of the transaction.  TDSPs should only populate the Create date to effectuate a clean-up effort that is greater than 180 days in the past.  The eligibility date should only be used for pilot projects.

The recommendation also includes ERCOT making the Start, Create, Eligibility, and End dates available on the ERCOT Portal.

RMS is being asked to direct Texas SET to make this an emergency change to version 1.5 to be implemented sometime after the implementation date of version 1.5.

Create Date – Date ESI ID is set up in Siebel at ERCOT.

Tx SET will be asked to provide the following definitions as part of the 814_20 guide:

Start Date – Date populated in the 814_20 or ERCOT translated date minus 180 days.

Eligibility Date - Date populated in the 814_20 (only used for pilots) or ERCOT translated date minus 180 days.

End Date – Date on 814_20 retire.

1. Does this concept require a coordinated implementation?
Yes, between all TDSPs and ERCOT.

2. What parties are affected by the implementation of this concept?

TDSPs and ERCOT.

3. What is the follow-up plan to ensure the concept is implemented?

TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.

4. What enforcement or accountability will we use to ensure the concept is implemented? 

ERCOT will monitor the usage transactions and notify the TDSPs when the usage is failing due to a period begin date earlier that a Start date.

5. What supporting efforts/documentation is needed?

Change Controls for Implementation guides and visios (Swim Lanes)
CR sends 650 disconnect for non-pay to TDSP and TDSP de-energizes.
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CR sends Move-Out to ERCOT
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