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Charter and Scope

Project Purpose

The Retail Market Guide Subcommittee has been tasked with the creation of a document that will help market participants reference information pertaining to the market structure, market rules and market decisions relevant for participating in the competitive retail electric market in Texas. The Retail Market Guide Subcommittee is not a policymaking group, rather their efforts focus on identifying and assembling policies that have originated in other working groups operating in the Texas deregulatory effort.
Project Scope

Beginning with market open January 1, 2002:

·  Memorialize TAC decisions that impact operation  of the Texas retail market
·  Clarify ERCOT protocols applicable to the Texas retail market 
·  Document formal and informal regulatory decisions affecting the Texas retail market

Project Approach

The Retail Market Guide(s) will be developed in phases: 

Phase 1 – Create a guide addressing the non-wholesale mechanics of the Texas retail market.  Phase 1 will:

·  Compile existing information applicable to the Texas retail market
·  Document decisions affecting the Texas retail market that have been made in various forums
·   Leverage available historical clarifying information for   inclusion in the Retail Market Guide
·   Log incomplete or conflicting information 
· Remand incomplete or conflicting information to the appropriate entity for clarification and resolution
Phase 2 – Incorporate wholesale mechanics of the Texas retail market into the guide developed in Phase 1.

·  Coordinate guide development with WMS
Initiate additional phases as appropriate. 

Ongoing Maintenance

Publish revisions of Retail Market Guide quarterly.

· Significant impact to the Texas retail market may require a more frequent publication. 

Project Timeline

1. Kick-Off Meeting








 December 6, 2002

2. Charter and Scope approved at RMS



December 18,2002

3. Strawman Distributed at RMS meeting



   January 18, 2003

· Documentation Structure

· Table of Contents

· Excerpts of Content

· Appendix Outline

4. Strawman comments due 



   


   January 25, 2003

5.  Phase 1 Draft Baseline Due to RMS



           March, 2003

6.  Revised Draft Baseline Due                                             end of March

7.  Retail Market Guide (non-wholesale) to TAC for approval             TBD
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