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Date:
December 9, 2002

To:
Board of Directors

From:
Les Barrow, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  December 17, 2002
Agenda Item 9:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 342PRR – AS Simultaneous Selection – proposed effective date pending project start date; impacts the ERCOT IT systems.  This PRR revises the Protocols language to modify the ancillary service bid selection process so that Regulation Up, Responsive Reserve and Non-Spinning Reserve can occur simultaneously.  In addition, this PRR complies with the PUCT’s Order in Docket No. 23220.

· 357PRR – Market Solution Definition Revision – proposed effective date January 1, 2003; Market Participant affiliate relationships will continue to be manually verified and refreshed as needed.  This PRR provides some clarification to the Market Solution definition.

· 359PRR – Improve Resource Plan - proposed effective date pending project start date; impacts the ERCOT IT systems, operating practices, and business processes.  This PRR adds language to require current Resource plans providing full information on individual Resources that are necessary to support reliable system operations. 

· 372PRR – Backup Plan Requirement - proposed effective date January 1, 2003; there is no impact to the ERCOT computer systems.  This PRR establishes the requirement for the submittal of a backup plan from QSEs and Transmission Operators (TOs).

· 373PRR – Define OOME as Instructed Deviation - proposed effective date contingent on project start; there is an impact to the ERCOT computer systems, operating practices and business processes.  This PRR provides a more consistent unit specific and portfolio deployment mechanism when manual OOME instructions are issued. 

The TAC recommendation reports are included in the Board meeting distribution.  In addition, all of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm



	Alternatives:  

(1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein.  
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