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ERCOT BOARD OF DIRECTORS MEETING

ERCOT

NOTE NEW TIME         Renaissance Hotel – Wedgewood Room

AND LOCATION              9721 Arboretum Blvd, Austin, Texas

(512) 343-2626 – Hotel Reservations

December 17, 2002; 1:00 P.M. – 4:00 P.M.
	1.  Call to Order
	M. Greene
	1:00 p.m.

	2.  Elect Chair and Vice Chair of Board
	M. Greene
	1:05 p.m.

	3.  Approval of Minutes* (Vote)
	Chair
	1:10 p.m.

	4.  Executive Session

· Contract Issues

· Compensation Issues
	Chair
	1:15 p.m.

	5.  RMR Working Group Update
	B. Manning
	2:15 p.m.

	6.  Operations Report
	T. Noel
	2:35 p.m.

	7.  Market Services Update
	M. Jones
	2:55 p.m.

	8.  Operations/Systems Update
	S. Jones
	3:15 p.m.

	9.  TAC Report

· Consideration of Protocol Revision Requests (PRRs)*


	L. Barrow


	3:30 p.m.

	10.  Finance Committee Report

· Default QSE (Possible Vote)*
	M. Lee


	4:15 p.m.

	11.  Financial Update*
	M. Buckles
	4:40 p.m.

	12.  Other Business
	Chair
	4:50 p.m.

	13.  Adjourn
	Chair
	5:00 p.m.


*Background material enclosed or will be distributed prior to meeting

**All times shown in the Agenda are approximate

The next Board meeting will be held on January 21& 22, 2003 

as a Board Retreat at The John Newcombe Tennis Ranch, New Braunfels, Texas
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