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ERCOT BOARD OF DIRECTORS MEETING

Canyon of the Eagles

Lodge & Nature Park

16942 RR-2341

Burnet, Texas 78611

January 15, 2002:  12:15 P.M. – 2:30 P.M. ** 

	1.
	Call to Order


	J. Hawks


	12:15 p.m.



	2.


	Approval of Minutes of the December 18, 2001 Meeting * (Vote)


	J. Hawks
	12:15 p.m.

	3.
	Approval of Minutes of the Annual Membership Meeting of December 18, 2001* (Vote) 


	J. Hawks
	12:20 p.m.

	4.
	TAC Report 

· Confirmation of TAC Members – Chair & V. Chair* (Vote)

· Protocol Revisions * (Vote) 

· Congestion Management Issues 

· CSC Designation Refinement * (Vote)

· Closely Related Elements* (Vote) 

· Boundary Generation Resources (BGRs)* (Vote) 


	L. Barrow


	12:25 p.m.

	5.
	Systems & Market Update 

· Possible Request For Retail Systems Subcommittee (Possible Vote)


	S. Jones

V. Priestley


	1:30 p.m.

	6. 


	Finance Committee Report

· Administrative Fee Filing


	M. Greene
	1:50 p.m.

	7.
	Financial Report*


	M. Buckles
	2:00 p.m.

	8.
	Executive Session

· Compensation Issues

· Potential Litigation


	T. Noel
	2:10 p.m.

	9. 


	Adjourn


	J. Hawks
	2:30 p.m.


*Background material enclosed or will be distributed prior to meeting

**All times shown in the Agenda are approximate
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