ATTACHMENT C

TIMELINE FOR BYLAWS AMENDMENT

· October 15, 2002 - Approve Bylaws and Board Procedures changes at Board Meeting

· October 16, 2002 – Send to membership for fax vote on Bylaws changes

· October 29, 2002 or before  – Membership vote final

· October 30, 2002 or before – File Board configuration with PUCT for approval by Dec. 16, 2002

· October 30 through November 15, 2002 – Nominations for new 2003 Board 

· November 18 through December 4, 2002 – Elections for new 2003 Board (except for Independents)

· December 17, 2002 – Annual Meeting of the Corporate Members - Seat new 2003 Board (except for Independents)

· January through April 2003 – Interview and select slate of Independent Board Member candidates

· May 20, 2003 or before  – Membership vote on Independent Board Members 

· June 17, 2003 – Seat Independent Board Members

October 8, 2002

