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Date:
October 8, 2002

To:
Board of Directors

From:
Les Barrow, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  October 15, 2002
Agenda Item 8b:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval (cost estimates are submitted separately to Board members under confidentiality protection):

· 349PRR – UBES-DBES – proposed effective date contingent on project start date (priority 1.2).  There is an impact to the ERCOT IT systems, operating practices, and business process.  This PRR revises the Protocols language to incorporate the QSE’s bid ramp rates when ERCOT issues instructions for a QSE to change its Balancing Energy Service deployment (up or down) from the previous Settlement Interval to the target Settlement Interval. 

· 350PRR – Smoothing Algorithm – proposed effective date contingent on project start date (priority 1.2).  There is an impact to the ERCOT IT systems, operating practices, and business process.  This PRR provides for better modeling of physical constraints affecting QSE energy deployments, allowing for improved performance by the ERCOT Control Area and increasing a QSE’s ability to follow the power schedule expected by ERCOT.

· 355PRR – BLT OOME & Generic Cost Fix - proposed effective date November 1, 2002.  There is an impact to the ERCOT IT systems, operating practices, and business processes.  This PRR provides for the use of Block Load Transfers (BLTs) for OOME deployment.  The impact to the Settlements process will be administered manually due to the infrequency of the occurrence.  

· 360PRR – Relaxed Balanced Schedules - proposed effective date November 1, 2002.  There is a minor impact to the ERCOT computer systems.  This PRR will allow LSEs to set their load schedule to equal to their associated energy schedules, providing additional flexibility for LSEs in scheduling their load.

The TAC recommendation reports are included in the Board meeting distribution.  In addition, all of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm



	Alternatives:  

(1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation; or (3) remand to TAC with instructions.  

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein.  
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