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Date:
September 10, 2002

To:
Board of Directors

From:
Cheryl Moseley

Subject:
Prioritized System Project List

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  September 17, 2002
Agenda Item: 3a
	Issue:

TAC requested that the PRS subcommittee meet and prioritize the list of ERCOT projects to assist with budget planning.  The prioritized list was reviewed and approved by TAC and is recommended to the Board for final approval.



	Key Factors Influencing Issue:

There are a number of projects that are requested by ERCOT Staff and the ERCOT stakeholders.  ERCOT Staff, with input from the stakeholders, put together a list of currently known projects.  At the request of TAC, the Protocol Revision Subcommittee (PRS) held a special meeting to discuss and prioritize the list of projects requested by the stakeholders.  All of the TAC subcommittees were invited to participate in the prioritization process.

The projects were prioritized into categories based on the following criteria:

· High – Critical to continued operations and reliability of the market or response to legal requirement

· Medium – Important to improve service or efficiency of operations or the market

· Low – Recommended to further automate operations or improve efficiencies of services

The overall categories were also prioritized by subcategories of High, Medium, and Low.

ERCOT staff and the PRS each force ranked the top thirty projects on their respective lists.

ERCOT staff then prepared a consolidated list of the projects requested by the stakeholders and staff.  The consolidated list was prepared based on the following order:

Market High Priority


ERCOT High Priority


Market Medium Priority


ERCOT Medium Priority


Market Low Priority


ERCOT Low Priority

The consolidated project list is attached hereto as Attachment A and can also be found at:

http://www.ercot.com/Participants/SystemChangeProgram.htm



	Alternatives:  

(1) Approve the TAC recommendation of the prioritized project list;  

(2) Reject the TAC recommendation of the prioritized project list; or 

(3) Remand the prioritized project list to TAC with instructions.  



	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve the prioritized project list.  
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