
Date:
August 13, 2002

To:
Board of Directors

From:
David Itz, Compensation Committee Chair

Subject:
ERCOT Mission and Board Job Descriptions
Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  August 20, 2002
Agenda Item 8:  Board Governance Update

	Issue:
Define the mission of ERCOT and a job description and the requirements of the Board Members.  



	Background/History:
Now that the ERCOT market has opened, ERCOT’s role is becoming more defined.  To keep the organization on a clear path, the Board needs to more clearly define ERCOT’s mission and its corporate goals.  In addition, the Board members’ role as directors needs to be more defined.  The Compensation Committee has drafted a job description to clarify the requirements and duties of Directors.



	Key Factors Influencing Issue:
The Compensation Committee wishes to clarify the roles of ERCOT, its Board Members and its Staff.  Clarification of the Mission Statement and Goals of ERCOT will assist the Compensation Committee in its evaluation of the success of ERCOT Management during the committee’s consideration of compensation issues.



	Alternatives:

Allow the PUCT or the Legislative Oversight Committee to define these roles for ERCOT.



	Conclusion/Recommendation:
The Compensation Committee recommends the Board approve the attached Mission Statement and Goals for ERCOT and the Job Description for Directors.  





