Position Description for

Member of the ERCOT Board of Directors

The following are the requirements and duties of each member (hereinafter referred to as Director) of the Board of Directors of the Electric Reliability Council of Texas (ERCOT).

Requirements:  Each Director must…

1. Have a willingness to serve the membership of ERCOT and to commit the time and resources necessary to carry out the duties of a Director.

2. Be willing to be a team player, both on the Board and within the market participant segment represented.

3. Possess significant electric energy related work experience in a senior or executive management level in the market segment he or she represents.

4. Meet all qualifications defined by the Bylaws of ERCOT or required by the PUCT or Texas law.

Duties:  As a Director, you will…

1. Attend all regular and special meetings of the Board when notified, unless prevented by circumstances beyond your control.

2. Accept  and support the ERCOT Mission, Objectives and Protocols.

3. Participate in recruitment and development of the members of all committees and subcommittees of the Board.

4. Protect the confidential information of ERCOT.

5. Disclose any actual or potential conflict of interest where, and to the extent that, such conflict or potential conflict directly or indirectly affects any matter that comes before the Board; refrain from voting on issues on which such conflict prevents a vote in the best interests of ERCOT.

6. Prepare for and participate to the best of your ability in determination of policy and other matters coming before the Board, give full attention to issues of ERCOT, and vote on motions submitted for Board action.

7. Set policy and make decisions in the best interest of the ERCOT organization and the retail consumers and other market participants of the ERCOT Region

8. Allow the CEO flexibility and autonomy in managing the operations of ERCOT as per the policies of the Board and the ERCOT Protocols.

9. Give all assistance possible to fellow Board members, appointed officers, and employees of ERCOT in the discharge of their ERCOT duties.

10. Promote ERCOT and its services within your industry segment and the community.

11. Refrain from using your board position to advantage yourself or your company with ERCOT or its employees.

