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ERCOT BOARD OF DIRECTORS MEETING

ERCOT 

7620 Metro Center Drive 

Austin, Texas 78744 

(512) 225-7000

July 16, 2002; 10:00 A.M. – 4:00 P.M. ** 

	1.
	Call to Order


	M. Greene


	10:00 a.m.



	2.


	Approval of Minutes* (Vote)


	M. Greene
	10:05 a.m.

	3.
	Operations Report 


	T. Noel
	10:10 a.m.

	4.
	Feld Group Update 


	M. Jones
	11:10 a.m.



	5.
	Policy on Requests for Information*


	T. Noel
	11:40 p.m. 

	6.
	Lunch Break


	
	12:00 p.m.



	7.
	TAC Report 

· Protocol Revisions * (Vote) 


	L. Barrow 


	1:00 p.m.

	8.
	Bylaws Amendment * (Vote)


	J. Stauffacher
	2:00 p.m.



	9.


	Finance Committee Report

· Financial and Investment Policies* (Vote)


	M. Greene
	2:30 p.m.

	10.
	Financial Report*


	M. Buckles
	3:00 p.m.

	11.
	Other Business 


	
	3:20 p.m.



	12.
	Executive Session 


	M. Greene
	3:30 p.m.



	13. 


	Adjourn


	M. Greene
	4:00 p.m. 


*Background material enclosed or will be distributed prior to meeting

**All times shown in the Agenda are approximate

	Pending Items
	Responsible Party

	· Activities regarding compliance with PUCT Orders
	TAC, ERCOT

	· Progress on status of system change projects and costs to F&A Committee and Board
	ERCOT

	· PRS development of revised Protocol Revision process to include more detailed information
	PRS

	· Anticompetitive Memorandum
	ERCOT
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