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Date:
June 10, 2002

To:
Board of Directors

From:
Les Barrow, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  June 17, 2002
Agenda Item 3a:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 322PRR – RPRS Award Performance – proposed effective date July 1, 2002 – This PRR revision eliminates payments to Resource entities for RPRS Capacity awards if the Resource was not brought on line or made available to provide energy.  This change can be manually implemented in Settlements on an interim basis but will require future automation in the ERCOT IT systems.  ERCOT Staff does not yet have cost estimates for automating this function.

· 327PRR – Confidentiality – proposed effective date July 1, 2002 – major impact to the ERCOT IT systems.  These proposed changes will redefine the categories of “Protected Information” to a more detailed level and provide for varying expiration periods for different classifications of information.  The goal is to create transparency of market information.  ERCOT has not performed a complete impact analysis.  ERCOT IT systems were not designed to apply different levels of confidentiality or time periods for different information categories to the granularity required by this PRR, or to provide for separate levels of confidentiality management among market participants.  The changes proposed in this PRR were not finalized until last week, but ERCOT staff will explore whether some features may be implemented in phases.  TAC approved this PRR, with revisions.  The revised language appears in the TAC Recommendation Report posted on the ERCOT website under PRR327.

· 330PRR – IDR Meter Data for True-Up Settlement – proposed effective date July 1, 2002 – no impact to the ERCOT IT systems.  This PRR requires that True-up Settlement Statements be issued six months after the Operating Day provided that ERCOT has received and validated 99% of all IDR meter data from each Meter Reading Entity.  Previously the True-up Statements were issued six months after the Operating Day.  This should result in more accurate True-up Settlement Statements.  This PRR is similar to the Board resolution (originating with RMS) passed at the May 21, 2002, Board Meeting except that the 99% validation would be applied to overall meters – the Board resolution required 99% from each IDR metering entity.

· 333PRR – OOME Down Payments to Wind Generators – proposed effective date July 1, 2002 – This PRR will require a manual process and additional staff to review claims for additional payments for OOME down service.  This PRR provides a methodology to compensate wind generators for forgone revenue from Production Tax Credits and Renewable Energy Credits when the units are OOMEd Down.  The wind generator would be required to provide documentation supporting payments for this cost recovery.  TAC approved this PRR as revised by TAC; the revised language appears on the TAC Recommendation Report posted under PRR333.  The total cost recovery from the ERCOT Market Participants for wind resources under these provisions is capped at $10 million dollars.  To address the level of detailed review of the information provided by the wind generators to make the payments, ERCOT will need to hire one full-time rate analyst employee, costing approximately $105,000 (fully loaded but not including office space) or approximately $400,000 for a consultant.  This employee position is not currently in the 2002 budget.

335PRR through 340PRR address direct assignment of local congestion: 

· 335PRR – Generic Costs – proposed effective date is pending the outcome of an Impact Analysis – has an impact on ERCOT IT Systems.  This revision adds a new section to incorporate generic costs associated with Resources that will be used to calculate payment formulas when a Resource provides Out-of-Merit Energy.  The generic Resource costs used to generate payment formulas for the service are: generic fuel cost, generic startup costs, and generic operating costs.
· 336PRR – OOME Down Pricing Method – proposed effective date is pending the outcome of an Impact Analysis – has an impact on ERCOT IT System and ERCOT staffing requirements.  This PRR changes the OOME Down pricing to a cost-based mechanism described in 335PRR.
· 337PRR – OOME Up Pricing Method – proposed effective date is pending the outcome of an Impact Analysis – has an impact on the ERCOT IT Systems and staffing requirements.  This PRR changes OOME Up pricing to a cost-based pricing mechanism described in 335PRR.
· 338PRR – OOMC Pricing Method – proposed effective date is pending the outcome of an Impact Analysis; can be done manually on an interim basis, except for the revenue credit calculation, which will have an impact on ERCOT IT systems.  This PRR changes OOMC from premium-based pricing to cost-based pricing described in 335PRR.
· 340PRR – Define OOME as an Instructed Deviation [renamed by TAC, previously “Delete Market Solution Definition”] – proposed effective date is pending the outcome of an Impact Analysis – has an impact on the ERCOT IT Systems.  This PRR allows for deployment of dispatch instructions for OOME.  TAC revised the language in this PRR to retain “Market Solution” alternatives; the language appears on the TAC Recommendation Report posted under PRR340.

All of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm

Because of the volume of this material, it is not included in the Board meeting distribution.  Please reference the website postings for review as necessary.  Notify ERCOT Staff if you have any difficulties reviewing these postings.



	Alternatives:  (1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation;  or (3) remand to TAC with instructions.  



	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein, which may include conditional approval for PRRs for which ERCOT does not have impact analyses.  
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