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Date:
May 14, 2002

To:
Board of Directors

From:
Les Barrow, TAC Chairman

Subject:
Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  May 21, 2002
Agenda Item 3a:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 318PRR – Two Zone Adjustment – proposed effective date June 1, 2002; minor impact to ERCOT process, no System build required.  This PRR adds a methodology to alleviate the situation of one station having transmission busses assigned to two different transmission congestion zones.

· 321PRR – Uninstructed Resource Charge Process – proposed effective date June 1, 2002; no System impact.  This change will provide better frequency control and a more stable Ancillary Service market.  This PRR specifies that a QSE is subject to the uninstructed charge for over-generation when the MCPE is positive, when regulation is determined to be over or under a defined bandwidth.  

· 323PRR – TCR Creditworthiness Monitoring – proposed effective date June 1, 2002; no System impact.  This PRR clarifies the TCR late payment enforcement procedures.

· 324PRR – EPS Meter Polling Timeline – proposed effective date June 1, 2002; no System impact.  The Settlement Calendar timeline was revised to 17-days, from 3-days (via the implementation of 298PRR), thus making the requirement for daily dialing of EPS meters unnecessary.  This revision will also ease the metering staff burden on weekends and holidays for ERCOT and TDSPs.  For ERCOT, it reduces the need for metering staff to work overtime and reduces the current need for additional meter staff.
· 329PRR – TCR Simultaneous Combinatorial Auction – proposed effective date January 1, 2003; System impact cost estimate - $400,000.  This revision is necessary to implement the Public Utility Commission of Texas’ order to convert the Transmission Congestion Right (TCR) simple auction to a simultaneous combinatorial auction.  TAC approved this PRR as revised by the comments submitted by ERCOT.
All of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm

Because of the volume of this material, it is not included in the Board meeting distribution.  Please reference the website postings for review as necessary.  Notify ERCOT Staff if you have any difficulties reviewing these postings.



	Alternatives:  (1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation;  or (3) remand to TAC with instructions.  



	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein.  

	Other:

The Board conditionally approved PRRs 311 and 312 on April 16, 2002 pending cost estimate analysis.  The required cost analysis developed by ERCOT are available at the website designated above.

· 311PRR – DLC to BUL Transition – proposed effective commensurate with the implementation of Direct Load Control.  System impact cost estimate:  $200,000.  This change will permit smaller energy consumers (those under 1 MW) an opportunity to participate as a BUL, without the need to install IDRs on the entire population of load control program participants.  This change also provides a more reasonable baseline for the calculation of the BUL resource provided by smaller energy consumers.

· 312PRR – Enhance ESI ID Look-up Function – proposed effective date same as Version 1.5.  System impact cost estimate:  $10,000.  This PRR provides additional information for an ESI ID to include Station ID, Power Region, Premise Type, status (active/de-energized/inactive) for an ESI ID in ERCOT systems.  This change will provide Competitive Retailers better tools to look up information to support their customers.


	Alternatives:  (1) Grant final approval for PRRs 311 and 312;  (2) reject the PRRs;  or (3) remand to TAC with instructions.  
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