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Date:
April 9, 2002

To:
Board of Directors

From:
Les Barrow, TAC Chairman

Subject:
Backdating Retail Switches for Non-Price-To-Beat Customers
Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  April 16, 2002
Agenda Item 3c:  Backdating Retail Switches for Non-Price-To-Beat Customers

	Issue:
Errors and delays in the processing of switch requests submitted by Competitive Retailers (CRs) on or after December 17, 2001, through January 19, 2002, have caused wholesale and retail settlement problems and disputes.  The Technical Advisory Committee approved a resolution, originating in a task force of the RMS, regarding the resolution of settlement problems associated with such switch requests.  This resolution would provide for the “backdating” of certain customer switches to January 2002 in ERCOT registration and settlement systems.

Resolution Approved by TAC:  

The following processes (1) were agreed to on March 13, 2002 with Transmission and/or Distribution Service Providers (TDSPs - AEP, Reliant HL&P, Oncor, & TNMP), and (2) will be implemented immediately by TDSPs under interim approval.

· If:

· An ESI ID is on the CR list submitted to ERCOT and the TDSP under the Ad Hoc working group [RMS task force] direction, or meets the criteria agreed upon in the RMS task force, 

· The ESI ID is identified and included on the CR list by April 30th,

· No valid 867_04 [Initial meter read notification] has been processed by ERCOT [for the ESI ID], and

· The ESI ID [consumption level] is greater than or equal to 1 MW

Then:

· TDSP backdates 867_04 to original 814_01 [Enrollment/Switch Request] date.

· If:

· ERCOT shows the TDSP as the Load Serving Entity (LSE) past the original 814_01 request date

Then:  

· TDSP backdates 867_04 to original request date on the 814_01.

(Note:  TNMP has a couple of customers where this “If/Then” may be a problem.  Affected CR or CRs will work with TNMP to address.  If customers do not reach a resolution with TNMP, the customers may still be eligible for backdating.)

· If:

· The ESI ID is on the CR list submitted to ERCOT and the TDSP under the Ad Hoc working group [RMS task force] direction or meets the criteria agreed upon in the RMS task force,

·  The ESI ID is identified and included on the CR list by April 30th, 

· Valid 867_04 has been processed by ERCOT, and

· ESI ID [consumption level] is greater than or equal to 1 MW

Then:

· The Texas SET Chair to research to determine if 867_04 can be either automatically or manually corrected to original 814_01 request date on both TDSP and ERCOT systems.  If yes, then those switches also will effectively be backdated to original 814_01 request date.  If no, then the issue is brought back to the RMS for resolution.  

[Notes in italics are by ERCOT Staff for clarification.]



	Background:
The Retail Market Subcommittee formed a task force to address wholesale and retail settlement issues caused by errors and/or delays in the processing of switch requests submitted on or after December 17, 2001, through January 19, 2002.  The task force focused on Non-Price-To-Beat customers – customers in classifications (commercial and industrial) that do not have regulated rates set by the PUCT for default electric service providers (affiliates of the former integrated utilities – “affiliated CRs”).  The RMS task force examined the procedures and processes for reconciling settlement problems associated with switch requests with outstanding issues.  The task force identified switches not fully completed, resulting in customers who had chosen to switch to unaffiliated CRs but instead were being served by affiliated CRs.  The list contains approximately 300 ESI IDs.  After making some revisions to the RMS resolution, TAC approved the resolution above. 



	Alternatives:  

(1) Approve the TAC resolution on the backdating of Non-Price-To-Beat customers, as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation; (3) endorse the concept agreed upon by the parties in the RMS task force and make clear in such endorsement that this is an unusual circumstance related to start up of full market operations; or (4) remand to TAC with instructions.  



	Conclusion/Recommendation:
TAC recommends approval of the resolution presented above.  

ERCOT Staff recommends the Board consider endorsing the concepts in the resolution and make it clear that this is an unusual circumstance related to start-up of full market operations.
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