[image: image1.jpg]



ERCOT BOARD OF DIRECTORS MEETING

ERCOT 

7620 Metro Center Drive 

Austin, Texas 78744 

(512) 225-7000

March 19, 2002; 10:00 A.M. – 4:00 P.M. ** 

	1.
	Call to Order


	J. Hawks


	10:00 a.m.



	2.


	Approval of Minutes of the February 19, 2002 Meeting * (Vote)


	J. Hawks
	10:05 a.m.

	3.
	TAC Report 

· Protocol Revisions * (Vote) 

· System Change Master List * 


	L. Barrow


	10:15 a.m.

	4.
	Systems & Market Update


	T. Noel


	11:30 a.m.

	5.
	Lunch


	
	12:00 p.m.



	6.


	Finance Committee Report

· Financing Approval* (Vote)

· Administrative Fee* (Vote)

· PwC Audits*


	M. Greene
	1:00 p.m.

	7.
	Management Response to Operational Audit


	S. Jones
	2:30 p.m.

	8.
	Financial Report*


	M. Buckles
	3:00 p.m.

	9.
	Other Business


	
	3:45 p.m.

	10. 


	Adjourn


	J. Hawks
	4:00 p.m.


*Background material enclosed or will be distributed prior to meeting

**All times shown in the Agenda are approximate

Please note that the April 16, 2002 Board of Directors Meeting will be held at: 

 Hilton Austin Airport Hotel 

515 New Airport Drive 

Austin, Texas 78744

Business


Casual


Attire








