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Date:
  February 11, 2002

To:
  Board of Directors

From:
  Les Barrow, TAC Chairman

Subject:  Protocol Revision Requests

Issue for the ERCOT Board of Directors

ERCOT Board of Directors Meeting Date:  February 19, 2002
Agenda Item 3a:  Consideration of Protocol Revision Requests (PRRs)

	Issue:
ERCOT Protocol revisions.



	Key Factors Influencing Issue:

The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to approve the PRRs.  

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· 295PRR – Obligation Default Charges – proposed to be effective 3/01/02 (System impact).  This PRR provides an interim process that allows ERCOT to allocate to each QSE who has defaulted on their Ancillary Service supply obligation their proportionate share of the cost of resolving the default.  This manual “work around” is necessary pending the availability of a two-settlement system.  

· 303PRR – Move-In Rejection Changes – proposed to be effective upon implementation of Version 1.5 of Texas SET (System impact).  This PRR allows a later-requested Move-In to take place when another Move-In is currently pending.  

· 305PRR – Inter-QSE Trades Under Direct Assignment Cost Allocation, proposed implementation date 02/15/02 (System impact).  This PRR clarifies language and formulae in Section 7.3.4 to indicate the recognition of Inter-QSE trades.
· 308PRR – Settlements Calendar (previously part of PRR298 – Revise Settlements Calendar) - proposed to be effective 03/01/02 (No system impact).  This PRR requires changes to the Settlement Payment Calendar for Initial Statements and Final Statements only. Initial Statements would be issued on the 17th calendar day following the Operating Day, and Final Statements would be issued on the 59th day after the Operating Day.   The current payment dates for Initial and Final Invoices are kept the same according to the Settlement Calendar by changing the due dates of invoices from net-30 days to net-16 days.  

· 310PRR – Estimating Usage Applied to Profiles – proposed to be effective 04/01/02 (System impact).  This PRR revises formulas used to estimate energy usage when no actual meter read data is available for the day being estimated.  The revision will create a “usage factor” for scaling profiles that is based on historical ratios of metered usage to profiled usage for the same time period.  The current approach is to calculate a factor that is based on a ratio of metered usage and profiled usage for different time periods.  

All of these PRRs and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm

Because of the volume of this material, it is not included in the Board meeting distribution.  Please reference the website postings for review as necessary.  Notify ERCOT Staff if you have any difficulties reviewing these postings.



	Alternatives:  (1) Approve the TAC recommendation on the PRRs listed above as submitted by TAC or as modified by the Board;  (2) reject the TAC recommendation;  or (3) remand to TAC with instructions.  



	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve all of the PRRs described herein.  
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