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23 Texas Test Plan Team – Market Testing

This Section contains an overview of the purpose and scope of the Texas Test Plan Team (TTPT). It also refers to the standards that are defined in the Texas Market Test Plan (TMTP). This information is posted on the ERCOT website at http://www.ercot.com/Participants/Committees/ttp_comm.htm. 

23.1    Overview

The Texas Test Plan Team (TTPT) is an ERCOT standing working group that reports to the Retail Market Subcommittee (RMS). The TTPT is comprised of volunteers from Market Participant (MP) companies.  These volunteers work in a cooperative manner to establish processes and procedures for testing the commercial operations to verify retail systems compliant with ERCOT protocols and Public Utility Commission of Texas (PUCT) rulemakings. 

The TTPT works with the Texas Standard Electronic Transactions (TX SET) standing working group to monitor transaction changes that must be tested in the Retail Market. The TTPT evaluates market processes defined by the ERCOT Protocols, and PUCT rulemakings to establish testing material necessary to validate those processes among Market Participants. 

ERCOT may utilize an Independent Third Party Testing Administrator (ITPTA) in this testing process.  The TTPT will work with the ITPTA to ensure that testing processes and procedures are defined for the Market and that the content of those materials are thoroughly and equitably administered with all participants. 

23.2       Market Participants

The Commercial Retail Market is comprised of the following participants

· ERCOT

· Transmission/Distribution Service Providers  (TDSP)

· Competitive Retailers (CR)

23.3
Documentation and Testing Materials

The TTPT will develop and maintain a test plan and related testing standards as identified below.  These documents will be used as guidelines for testing of the Commercial Retail Market systems: 

· Texas Market Test Plan

· Testing Standards for connectivity among Market Participants

· Test Scripts to validate business processes

· FAQ’s and Technical Bulletins to assist participants in understanding the testing process

· Testing schedules and entry/exit criteria for Market Participants

· Other testing materials and procedures

Information already developed by the TTPT represents the consensus view of Market Participants directly involved in the testing process.  This information supports a comprehensive market test.  Changes should only be made after thorough review and analysis.

Information identified above will be posted to a website administered by ERCOT. 

23.4
Market Changes

The TTPT will stay abreast of changes within the ERCOT market (i.e. TX SET guidelines, ERCOT protocols, and PUCT rulemakings) and develop testing processes to validate changes.  When such changes occur, the TTPT will modify the testing standards defined in the TMTP as needed to provide for adequate testing of all effected market systems.  Testing of these changes will be scheduled to allow ERCOT and all Market Participants adequate time to modify their systems and participate in the testing process.  

23.5       Market Participant Requirements

Testing within the ERCOT Texas Market requires extensive effort and resource commitments by all participants.  Participants in the process must perform the necessary preparatory work to avoid placing additional burden on their testing partners.  Pre-testing requirements are defined in the TMTP which participants are expected to follow.  Market Participants intending to participate in the Texas Market must first successfully complete the qualification testing defined by the TMTP.

23.6       Testing Success

Testing success is defined according to the information in the TMTP, the testing standards and the test scripts.  Where these documents are not explicit, the ITPTA, or its successor, will determine whether or not a test is successful.
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