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Clarifications

Clarification of Switch vs. Move-In 

(Communicated and discussed at RMS 10/16/2002)

A switch transaction is to be used when a customer wants to switch providers without changing their premise; it is intended to switch a customer from one CR to another.  A Move-In is used when different customer is requesting power at an ESI ID than the customer that was formerly associated with the ESI ID whether or not the premise is de-energized.  It needs to be noted that a CR using a Move-In transaction to affect a switch violates procedures that have been put in place by the Public Utility Commission including Customer Protection rules.  Misuse of the Switch or Move-In transactions may result in disciplinary action from the PUC.

It was decided that the MIMO team at every opportunity would communicate this clarification.

Clarification of requirements for RMS communications

The MIMO task force decided that items discussed at RMS under the MIMO ‘umbrella’ the MIMO team as a group would approve in advance.  This will require that for a period of time, the MIMO team will meet prior to each RMS to review the materials.  These materials include statistics that report on the success or progress of implemented concepts.

Concepts Ready for RMS

Mid-Term

Pending 814_06s 

(MIMO will take to RMS November 14th)

This concept involves ERCOT holding 814_06s until the morning of 2 days prior to the effective date (5 days on 814_06s from switches) on the 814_04 and 814_12s to the submitting REP for Move-Outs until the morning of 2 days prior to the effective date on the 814_25.  This concept also involves ERCOT rejecting any Cancels, Date Changes, or new transactions that are dated prior to the effective date for the transaction that is scheduled.

· ERCOT sends 814_06s in the morning 2 days prior (5 days on switches) to effectuating date. 

· ERCOT will reject any cancels or date changes received after a pre-determined time in the evening 3 days prior (6 days for switches) to effective date (this does not change the 5 day rule on switch cancels). 

· ERCOT will reject any initiating transactions received after a pre-determined time 3 days prior (6 days for switches) to the effective date if the requested date on the new transaction is prior to the effective date on the pending transaction.  

· If ERCOT receives 814_04 after the pre-determined cut-off time 2 days prior (5 days on switches) to effective date the 814_06 is not held.

· Any 814_12s received at ERCOT should not be held by ERCOT because of an In Review Status (no 814_04, 814_28, or 814_25 received), the 814_12 should be sent to the TDSP and ERCOT should wait for an 814_13 before responding to the CR with an 814_13.

· 814_06s should have any 814_13 effective dates from TDSP applied.  

· Losing CR could receive cancel/date change, after 814_06, if timely cancel/date change is not responded to by TDSP by a pre-determined time 2 days before effective date (5 days for switches) or if the pre-determined time 6 days prior to a switch effective date is still within the customer rescission period, however, they will not receive cancel/date change if ERCOT has not sent the 814_06.

· When ERCOT does the evaluation for the REP of Record to send the 814_06 to the correct party, ERCOT must look for the REP that is scheduled to be the REP of Record on the effective date if there are any other pending BPIs.




1. Does this concept require a coordinated implementation?

Yes, between all CRs and ERCOT.

2. What parties are affected by the implementation of this concept?

CRs and ERCOT.

3. What is the follow-up plan to ensure the concept is implemented?

Test Flight for implementation and a published implementation date.

4. What enforcement or accountability will we use to ensure the concept is implemented? 

Test Flight  (TTPT)

5. What supporting efforts/documentation is needed?

Requires Protocol Revision to adjust the protocol timing for the 814_06 and the 814_25.

Requires Protocol Revision to adjust the way ERCOT treats an 814_12 and 814_08.

Requires adjustments to Visios (Swim Lanes).

Requires changes to ‘Flow pages’  in implementation guides for 814_12 and 814_08.

Retired ESI Ids 

(MIMO will take to RMS November 14th)

This recommendation is intended to develop how retire ESI Ids are handled when there is a REP of Record.  The volumes of these are ‘temp’ meters.  When a TDSP needs to retire an ESI ID that has a REP of Record, they will send a 650_04 with a new code to the CR.  The CR must use this new code to create a Move-Out on the ESI ID.  After the Move-Out is complete, the TDSP will send the 814_20 retire to ERCOT.

1. Does this concept require a coordinated implementation?

Yes

2. What parties are affected by the implementation of this concept?

CRs and TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

Test Flight for implementation and a published implementation date.

4. What enforcement or accountability will we use to ensure the concept is implemented? 

Test Flight (TTPT)

5. What supporting efforts/documentation is needed?

Requires change to Implementation guides (650) and How to use guide

Requires new or revised visios (Swim Lanes)

Invalid ESI ID Retry 

(MIMO will take to RMS November 14th)

If a Move-In rejects for Invalid ESI ID, ERCOT will hold and retry the Move-In at a regular interval of time for 48 hours (only counting hours on business days, but not only business hours.)  After the retry period has expired, if the Move-In is still in a reject status for Invalid ESI ID, ERCOT will send an 814_17 to the submitting CR.

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

CRs and ERCOT (CRs need to allow for a longer period of time on the return of the 814_17 or 814_05)

3. What is the follow-up plan to ensure the concept is implemented?

Internal testing at ERCOT.

4. What enforcement or accountability will we use to ensure the concept is implemented? 

The CRs will be able to verify the success/failure

5. What supporting efforts/documentation is needed?

Need to modify metrics to allow for holding Invalid ESI Ids for retry.

Requires Protocol Change

Recommended Change Control for ‘How to Use Guide’







Short-Term Concepts

Processing Efficiency 

(MIMO will take to RMS November 14th)

CRs​

CRs need to closely evaluate the timing between when the customer service rep hangs up the phone with the customer and when the 814_16 is sent to ERCOT.  There are cases where there may be 1 to 2 days that elapse before the transactions are sent.  Tightening up this timeline can help the market to meet the requested date.  It is recommended that the CRs manage this time and try to keep it within a reasonable range.  There may be times when evaluating statistics on processing efficiencies that recommendations may be made to a specific CR or group of CRs to improve their turn-around times.  These recommendations should be given their due regards. All market metrics need to be measured starting at the time the initiating transaction is sent to ERCOT (placed in the folder on the ERCOT FTP site) and ending at the time the response transaction is made available for the CR to retrieve from ERCOT.  CR vendors’ processing times are not figured into market metrics.

ERCOT

In an effort to improve market transaction turn-around times on Move-Ins, Move-Outs, Switches, and Drop to AREPs, it is recommended that ERCOT set a target goal of a 2.5 hour/ 8 hour processing time on the following transactions.  The goal would be that these times be met a percentage of the time (detailed below) regardless of the time of day or day of week. 
Receipt of 814_16 to making the 814_03 available for the TDSP.

Receipt of 814_01 to making the 814_03 available for the TDSP. 

Receipt of 814_24 to making the 814_24 available for the TDSP. 

Receipt of 814_24 to making the 814_03 available for the TDSP. 

Receipt of 814_10 to making the 814_03 available for the TDSP. 

Receipt of 814_04 to making the 814_05 available for the CR. 

Receipt of 814_04 to making the 814_11 available for the CR.

Receipt of 814_04 to making the 814_14 available for the CR. 

Receipt of 814_04 to making the 814_22 available for the CR.

Receipt of 814_25 to making the 814_25 available for the CR. 

ERCOT should maintain a system up time of at least 100 hours a week including a minimum of 10 hours of up time required every business day. 
TDSPs

​In an effort to improve market transaction turn-around times on Move-Ins, Move-Outs, Switches, and Drop to AREPs, it is recommended that the TDSPs set a target goal of a 10 hour processing time on the following transactions.  The goal would be that these times be met a percentage of the time (detailed below) regardless of the time of day or day of week.
From when the 814_03 is made available for the TDSP to sending the 814_04 to ERCOT.

From when the 814_24 is made available for the TDSP to sending the 814_25 to ERCOT.

The TDSPs should maintain a system up time of at least 100 hours a week including a minimum of 10 hours of up time required every business day. 
Percentage of Time

With the current method of measuring Turn-around time (detailed below), the TDSPs are meeting the expectation of 10 hours 44.4% of the time.  It is proposed that using the same measuring method, the TDSPs set a goal to improve this to 50% by January 1, 2003.  From January 1, 2003, it is proposed that the TDSPs use a goal of 20% higher by July 1, 2003. (i.e., if the Turn-around time on January 1, 2003 is 51.6%, the goal for July 1, 2003 would be 71.6%).  
With the current method of measuring Turn-around time, (detailed below), ERCOT is meeting the expectation of 2.5 hours 40.1% of the time on the transactions detailed above.  It is proposed that using the same measuring method, ERCOT set a goal to improve this to 50% by January 1, 2003 on all the transactions detailed above. 

With the current method of measuring Turn-around time, (detailed below), ERCOT is meeting the expectation of 8 hours 80.4% of the time on the transactions detailed above.  It is proposed that using the same measuring method, ERCOT set a goal to improve this to 90% by March 1, 2003 on all the transactions detailed above.
There is an understanding when Market Participants begin to actively participate in a pilot mode or enter full retail open access; they may not be able to perform to these efficiencies immediately.  There is an expectation that these Market Participants will make every effort to ensure a healthy market by being mindful of processing efficiencies.  













Turn-around Time

Taking a month and timing the inbound transaction from the FTP delivery time at ERCOT to the outbound transaction FTP delivery time at ERCOT and subtracting them will measure the turn-around time for ERCOT.  These times are then averaged across the transactions detailed above.  
Taking a month and timing the outbound transaction from the FTP delivery time at ERCOT to the inbound transaction FTP delivery time at ERCOT and subtracting them will measure the turn-around time for the TDSPs.  These times are then averaged across the transactions detailed above.

Weekends, downtime, batch times, scheduled maintenance, planned outages, and unplanned outages are not considered in the measurements. 
1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

CRs, TDSPs, and ERCOT

3. What is the follow-up plan to ensure the concept is implemented?

MIMO will review metrics as agreed upon

4. What enforcement or accountability will we use to ensure the concept is implemented? 

Metrics reports

5. What supporting efforts/documentation is needed?

This concept does not supercede protocols and will not require a protocol change.
Customer Canceling Move-Ins with Move-Outs. 

(MIMO will take to RMS November 14th)

If a TDSP receives a backdated Move-Out with the same effective date as an already completed Move-In, and the Move-Out CR is the same as the Move-in CR, the TDSP will de-energize the premise and send a final and initial with the same read and read dates and the final would have zero consumption.  (Except for IDR meters)  If the Move-Out is not the same CR as the Move-In, the TDSP will reject the Move-Out for not REP of Record.
If a CR needs to cancel a pending Move-In, they should use the 814_08 transaction providing there is enough time for the 814_08 to effectuate at all parties.

If the CR needs to cancel a Move-In at the last minute, the TDSPs do have the ability to cancel the Move-In very late in the process and the CRs should call them.  If the TDSP IS able to cancel the Move-In, the CR MUST follow up with an 814_08 cancel to ERCOT.

The use of a back-dated Move-Out with the same date as the Move-in should be used only if the Move-In is complete and can’t be cancelled at the TDSP and only with the approval of the TDSP in accordance with the RMS vote that “Back office clean up efforts coordinated with ERCOT and TDSP” are one of two “Only situations that CRs may back date Move-Ins and Move-Outs”. 

A customer's cancellation of a move in transaction must be verified and documented using the same standards and methods outlined in the PUC customer protection rules Sec. 25.474(e) and (f).


6. Does this concept require a coordinated implementation?

No, cleaning up back-office issues requires coordination, but implementation of this concept does not.

7. What parties are affected by the implementation of this concept?

CRs and TDSPs

8. What is the follow-up plan to ensure the concept is implemented?

Require e-mail from TDSPs that this is how they are doing it and from CRs that they understand the method.

9. What enforcement or accountability will we use to ensure the concept is implemented? 

Self-enforced.  CRs and TDSPs will be able to ‘police’ each other and use the escalation procedures when necessary.

10. What supporting efforts/documentation is needed?

Handling Switch after 650 Disconnect 

(MIMO will take to RMS November 14th)

Off-Cycle Switches:  TDSP will use the off-cycle switch to re-energize an ESI ID if the ESI ID was de-energized with a 650 disconnect and no Move-Out has been received.

For on-cycle Switches TDSPs will effectuate the switch, but will not energize the ESI ID.  The CR must follow up with a Service Order re-connect.  This would require a change to Tx SET 650 for option 1 CRs.

It is the recommendation that TX SET does not attempt to create a notification to the submitting CR of the disconnected status.

1. Does this concept require a coordinated implementation?

Yes

2. What parties are affected by the implementation of this concept?

CRs and TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

TTPT – Version 1.5 test flight
4. What enforcement or accountability will we use to ensure the concept is implemented? 

Test Flight (TTPT)

5. What supporting efforts/documentation is needed?

Change to How to use guide

Approved by RMS

Short-Term

Safety Net - CR 

(Approved by vote at RMS 10/16/2002)

The requested date on a Move-In sent through ERCOT that is intended to match with a Safety Net Move-In previously sent to the TDSP must have the same requested date as the Safety Net Move-In.

CRs should send Safety Net Move-Ins one day prior to the requested date on the Safety Net Move-In and only after validating against one of the ERCOT reports or one of the TDSP reports to avoid duplication with a previously submitted 814_16 through ERCOT.

1. Does this concept require a coordinated implementation?

The assumption is that this was implemented immediately, so the idea of a coordinated effort is not applicable

2. What parties are affected by the implementation of this concept?

CRs and TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

The CRs will be required to acknowledge via e-mail that they have implemented this concept as directed by RMS.

4. What enforcement or accountability will we use to ensure the concept is implemented? 

The TDSPs will have to ‘police’ this and use escalation procedures when necessary.

Expediting ESI ID Creates 

(Approved by vote at RMS 10/16/2002)

When possible, TDSPs should create ESI Ids off Development/Builder plats.  Create transactions may contain default values for required fields if doing so increases the speed at which the Create transaction is sent to ERCOT.  Any other reasonable means of speeding up the ESI ID Create process should be seriously entertained.  Timing around changing the default values to corrected values with an 814_20 maintain need to be established. 

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

The TDSPs will be required to e-mail a detail of what steps they have taken to expedite the creation of ESI Ids at ERCOT.  The contents of these e-mails will be published to the RMS list serve and communicated to RMS.

4. What enforcement or accountability will we use to ensure the concept is implemented?

A report by TDSP by percent of Invalid ESI ID reject to total 814_16 transactions will be made available to RMS prior to each RMS meeting for an undetermined period of time.  The report will encompass a two-week time frame as close as possible to the RMS meeting (not too far in the past).  This report will be provided by ERCOT

ERCOT Monitoring 

(Approved by vote at RMS 10/16/2002)

The recommendation is that ERCOT monitors potential cancel with exceptions.  This monitoring should be performed by daily pulling a report of any Instances that are scheduled to go cancelled with exception within 5 business days.  After verifying that the 814_04 (or 814_25) has not been received, ERCOT should generate a report for each of the TDSPs that they can use to expedite the 814_04s (or 814_25). 

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

ERCOT and TDSPs

3. What is the follow-up plan to ensure the concept is implemented?

ERCOT will provide an implementation plan to RMS

4. What enforcement or accountability will we use to ensure the concept is implemented?

Metrics on cancelled with exception by TDSP will be reported to the MIMO group for review on regular intervals and discussions around the causes for the cancelled with exceptions may be necessary.

The recommendation is that ERCOT monitor the following transactions for rejects:  814_07s, 814_09s, 814_13s, 814_15s, 814_23s, 814_19s, 814_21s, 814_29s (after version 1.5).  Rejects should be followed up with the sender of the reject.  In some cases, it may be necessary to route an original transaction (814_06, 814_08, etc,) to the MP that should have received the transaction. 

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

ERCOT

3. What is the follow-up plan to ensure the concept is implemented?

ERCOT will provide an implementation plan to RMS

4. What enforcement or accountability will we use to ensure the concept is implemented?

Metrics on what ERCOT is doing with the rejects will be reported to MIMO by volume and discussions around the causes and possible fixes may be necessary.
Programmatically prohibit back-dated transactions 

(Approved by vote at RMS 10/16/2002)

CRs will programmatically not allow backdated Move-Ins and Move-Outs at the customer service/Call Center level.  Only situations that CRs may back date Move-Ins and Move-Outs are for:

· Transactions for Move-Ins or Move-Outs previously requested on safety net (since safety net is not back dated)
· Back office clean up efforts coordinated with ERCOT and TDSP 

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

CRs

3. What is the follow-up plan to ensure the concept is implemented?

CRs will be required to submit an e-mail indicating that they comply with this requirement or an estimated implementation date.

4. What enforcement or accountability will we use to ensure the concept is implemented?

TDSPs will be able to request the CRs to cancel Move-ins that do not fit the requirements for back-dating.  After version 1.5, the TDSPs will be able to use the 814_28 transaction for this.  If a TDSP feels a CR is abusing the backdating functionality, they can use escalation procedures to address the abuse.

Effective Date on Meter # Correction 

(Approved by vote at RMS 10/16/2002)

If the TDSP needs to make a meter correction, the 814_20 maintain transaction will have an effective date of the later of these 2 dates:

The value from the DTM151 of the last usage transaction that contained the prior meter #.

The value from the Date on the last initial read. 

1. Does this concept require a coordinated implementation?

No

2. What parties are affected by the implementation of this concept?

TDSP

3. What is the follow-up plan to ensure the concept is implemented?

TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.

4. What enforcement or accountability will we use to ensure the concept is implemented?

The CRs will have to ‘police’ this and use escalation procedures when necessary.

Date Reasonableness at ERCOT 

(Approved by vote at RMS 10/16/2002)

ERCOT should reject any initiating transactions with requested implementation dates of more than 90 calendar days in the future or 270 calendar days in the past. 

1. Does this concept require a coordinated implementation?

No (It is the intent of the MIMO task force that this be implemented by mid-December)

2. What parties are affected by the implementation of this concept?

ERCOT

3. What is the follow-up plan to ensure the concept is implemented?

ERCOT will provide an implementation plan to RMS

4. What enforcement or accountability will we use to ensure the concept is implemented?

The TDSPs will have to ‘police’ this and use escalation procedures when necessary.

No Cancels for transaction pending on 6/15, no Date Changes for transaction pending on 6/15, and no new transactions with an effective date in this range allowed during this time.
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