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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
October 16, 2002

Chair Don Bender called the meeting to order on October 16, 2002 at 9:05 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Nelles, Richard
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Helton, Bob
	American National Power
	Member Representative (for Helmick)

	Dixon, Gina
	APS Energy Services
	Guest

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Hudson, John
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Texas SET Chair

	Stokes, Denise
	Competitive Assets/Utility Choice Electric
	Guest

	Oberwortmann, John
	CPS
	Guest

	Thompson, Victor
	CVEC
	Member

	Huddleston, Barry
	Dynegy
	Member Representative (for R. Jones)

	Ray, Carrie
	EC Power
	Guest

	Rush, Hank
	EC Power
	Guest

	Teel, Jennifer
	EC Power
	Guest

	Davis, Lora
	Entergy 
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy 
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Satterfield, Hope
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen
	Guest

	Brooks, Bill
	Frontier Associates
	Guest

	DuPont, Rebecca
	GEXA
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Wallner, Louis
	LAN Consulting
	Guest

	Riordon, Ken
	LCRA
	Member

	Kunkel, Richard
	Occidental
	Member

	McKeever, Debbie
	Oncor
	TTPT Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Clark, Lauren
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Hamilton, Dennie
	Reliant Resources
	Guest

	Mauzy, Derek
	Reliant Resources
	Member

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Hayden, Leanne
	Republic Power
	Guest

	Rucker, Rick
	Republic Power
	Member

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Coyle, Mike
	STEC
	Member

	Hermes, Connie
	STEC
	Guest

	Ohrt, Wendy
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member/Vice Chair

	Brubaker, Wendy
	Systrends
	Guest

	Boyd, Tom
	Tenaska
	Member

	Eddleman, Neil
	Texas Energy Association for Marketers
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Member Representative (for Shineman)

	Lokey, Felecia
	TXU
	Member

	Robertson, Johnny
	TXU 
	Guest


Approval of September 26, 2002 Meeting Minutes

A motion was made by Rick Rucker and seconded by Gene Ballew to approve the draft September 26, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

ERCOT Update – Retail Market Operations (see Attachment)
Monte Jones provided a Master Project Plan Update.  The Board approved the proposed ERCOT Budget and therefore the 2003 Project Prioritization List at its October 15th meeting.  Three new projects have been requested since September 5th.  Monthly project updates will be provided.  Jones also briefly reviewed 2002 projects that will continue into 2003 and those removed from active status.  ERCOT resources are being aligned with the recommended priorities.  The RMS discussed the process for obtaining cost estimates for proposed new projects so that a decision can be made whether to go forward with the proposed project and how changes will be made to the Project List.      

Jones noted that there are three types of issues related to Move-Ins/Move-Outs:  Existing systems, current execution, and Market gaps.  Jones also discussed the timeline for and status of the long-term solution.  Glen Wingerd provided a Move-In/Move-Out (MIMO) Task Force Update.  Wingerd reviewed the recent visits made to eighteen Market Participants.  A number of additional issues were identified and several concepts for solving the identified issues were discussed.  Wingerd noted that 32 concepts were discussed at a recent workshop.  There are three time frames for solutions:  Short-Term (solutions that can be implemented immediately or prior to next April), Mid-Term (solutions that can be implemented next year after April), and Long-Term (solutions that can be implemented after January 1, 2004).  Wingerd reviewed a clarification related to a Switch versus a Move-In.  It was noted that a CR using a Move-In Transaction to affect a switch violates procedures that have been put in place by the PUCT including Customer Protection Rules.  Misuse of the Switch or Move-In Transactions might result in disciplinary action from the PUCT.  

Wingerd reported that as a result of discussions of the 32 concepts at the workshop, a number of recommendations are being, or will soon be, forwarded to the RMS for approval.  
RMS Representatives were asked if they were comfortable with voting on the recommendations that were going to be presented by Wingerd, or whether they preferred to conduct an e-mail vote.  There were no objections or concerns expressed about taking up the recommendations (voting) at the October 16th RMS Meeting.  Six recommendations were presented and discussed:

1. Safety Net Guidelines (short-term)

a. The requested date on a Move-In sent through ERCOT that is intended to match with a Safety Net Move-In previously sent to the TDSP must have the same requested date as the Safety Net Move-In.
b. CRs should send Safety Net Move-Ins one day prior to the requested date on the Safety Net Move-In and only after validating against one of the ERCOT reports or one of the TDSP reports to avoid duplication with a previously submitted 814_16 through ERCOT. 

A motion was made by Rick Rucker and seconded by Heidi Schrab to approve 1.a. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote.  A motion was then made by Tom Boyd and seconded by Rick Rucker to approve 1.b. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote. 

2. Expediting ESI ID Creates (short-term)

a. When possible, TDSPs should create ESI IDs off Development/Builder plats.  Create transactions may contain default values for required fields if doing so increases the speed at which the Create Transaction is sent to ERCOT.  Any other reasonable means of speeding up the ESI ID Create process should be seriously entertained.  
b. Timing around changing the default values to corrected values with an 814_20 maintain need to be established.
A motion was made by Derek Mauzy and seconded by Heidi Schrab to approve 2.a. and 2.b. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote.  

3. ERCOT Monitoring (short-term)

a. The recommendation is that ERCOT monitors potential cancel with exceptions.  This monitoring should be performed by daily pulling a report of any Instances that are scheduled to go cancelled with exception within 5 business days.  After verifying that the 814_04 (or 814_25) has not been received, ERCOT should generate a report for each of the TDSPs that they can use to expedite the 814_04s (or 814_25).

b.  The recommendation is that ERCOT monitor the following transactions for rejects:  814_07s, 814_09s, 814_13s, 814_15s, 814_23s, 814_19s, 814_21s, and 814_29s (after Version 1.5).  Rejects should be followed up with the sender of the reject.  In some cases, it might be necessary to route an original transaction (814_06, 814_08, etc.,) to the MP that should have received the transaction. 
Wingerd and Nancy Hetrick responded to numerous questions.  A motion was made by Rick Rucker and seconded by Heidi Schrab to approve 3.a. and 3.b. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote. 

4. Programmatically Prohibit Backdated Transactions (short-term)

a. CRs will programmatically not allow backdated Move-Ins and Move-Outs at the customer service/Call Center level.  Only situations that CRs may back date Move-Ins and Move-Outs are for:
· Transactions for Move-Ins or Move-Outs previously requested on safety net (since safety net does not allow back dated Move-Ins and Move-Outs).

· Back office clean up efforts coordinated with ERCOT and TDSP (QRE, Market Sync, etc.)  This includes any efforts regardless of effective date that are coordinated with ERCOT and TDSPs.

There was considerable discussion related to the transaction backdating move-in process and whether the TDSPs were all going to handle these backdating situations in a consistent manner.  It was emphasized that this recommendation was important and greatly needed.  A motion was made by Heidi Schrab and seconded by Rick Rucker to approve 4.a. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote.  

5. Effective Date on a Meter Number Correction (sort-term)

a. If the TDSP needs to make a meter correction, the 814_20 maintain transaction will have an effective date of the later of these two dates:

· The value from the DTM151 of the last usage transaction that contained the prior meter #.
· The value from the date on the last initial read. 
A motion was made by Derek Mauzy and seconded by Tom Boyd to approve 5.a. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote. 

6. Date Reasonableness at ERCOT (short-term)

a. ERCOT should reject any initiating transactions with requested implementation dates of more than 90 calendar days in the future or 270 calendar days in the past.
A motion was made by Tom Boyd and seconded by Robert Rodriguez to approve 6.a. above and integrate into the RMS Guides.  The motion was approved by a unanimous voice vote.  
ERCOT agreed to make the above six RMS approved changes.  The TDSPs and CRs will implement their respective sections of the above recommendations as quickly as possible.  All recommendations are to be completed by the earlier of April 2003 or prior to the implementation of Version 1.5.  No objections or concerns were noted by the TDSPs and CRs about this timeline.

Wingerd discussed the next steps.  The MIMO Task Force will meet later on October 23rd and 24th in Austin and October 29th and 30th in Dallas.  Additional recommendations will be made at the November 13th RMS Meeting.                

Monte Jones provided a GISB 1.4 update.  Internal testing and implementation of a GISB 1.4 interface is underway at ERCOT.  Acceptance testing and MP testing is scheduled between October 15th –24th.  The RMS discussed the fail-over process and whether there should be a fail-over back to FTP. 

Jones then discussed the status of the ESI ID Tracking System (ETS) Project (Data Transparency).  Development and production database servers and application servers are configured and installed on the network.  Report development is 99 percent complete.  Jones noted that the implementation schedule is being revised to ensure adequate testing.    

Jones provided a Quick Recovery Effort (QRE) Update.  The expanded period for the investigation is now from June 1, 2001 to July 31, 2002.  The RMS briefly discussed whether the investigation period should be expanded beyond July 31st.  It was noted that the ERCOT Data Management Group is currently working on more recent problems that occurred since July 31st.  ERCOT is coordinating the resolution of these issues.  Jones noted that it is likely that there would always be some out-of-synch conditions.  The following updated statistics related to ESI IDs reported to the QRE were provided:

· New – 461

· In Analysis – 6,766

· In Progress – 50,140

· Resolved – 79,638

· Total Number of ESI IDs to be Researched – 137,005

Jones discussed the large number of core issues that have been and are being addressed that are being caused by wrong code.  Jones then briefly reported on the status of transitioning New Power ESI IDs.  A total of 82,147 ESI IDs were transitioned.  Two ESI IDs remain to be completed.  

James Cohea reviewed Market synchronization activities.  Cohea discussed the Retailer Synchronization Project.  Cohea discussed the categories of out-of-sync Market files where a separate and concentrated effort is underway.  Priorities 1 through 4 analysis by the TDSPs and CRs is to be completed and Priorities 5 and 6 will be distributed by October 18th.  Cohea compared the status of the analysis between September 26th and October 16th.  Approximately 5.4 million ESI IDs are now considered to be in sync.  ERCOT is continuing to analyze approximately 739,000 out-of-sync results from Market files.  The RMS briefly discussed issues with the 814_06 and 814_08 transactions.  A face-to-face meeting is scheduled for October 25th to define and determine how to fix ESI IDs that are out-of-sync.  Read Comstock noted that issues related to backdating need to be addressed by the RMS and Cohea suggested that the RMS Representatives should attend the October 25th meeting since this would be the best forum to address these issues.  Any disagreement at the October 25th meeting will be brought forward to the RMS.  Cohea reviewed backdating definitions, specifically the definition of “backdating” itself.  Disputed scenarios were presented and explained.  CRs were cautioned that under the scenario when TDSP and ERCOT records show the same CR but no CR reported the ESI ID, that the CRs should be sure that the ESI ID does not belong to them.  A motion was made by Read Comstock and seconded by Ken Riordon that: 

“For those scenarios that the Market Synchronization Project identified as out-of-sync, if the Market Synchronization Task Force unanimously agrees on the steps necessary to correct the out-of-sync Market condition, then the MPs shall correct the out-of-sync Market condition accordingly.  The Market Synchronization Task Force shall report to the RMS any decisions reached to correct out-of-sync Market conditions.  If there is any disagreement regarding the steps necessary to correct the out-of-sync scenario, the issue shall be passed to the RMS for resolution.” 

The motion was approved by a unanimous voice vote.  Those scenarios where agreement could not be achieved will be escalated to the TAC for resolution.   

Cohea then discussed Market synchronization “TDSP as LSE” cleanup.  The objective is to ensure that all ESI IDs are converted from the “TDSP as LSE” by the time True-up Settlement of February 2002 begins (December 7, 2002).  Cohea discussed the cleanup plan.  ERCOT will send revised lists to TDSPs by October 21st and TDSPs will respond with new effective dates or status data by November 1st.  It was suggested that the TDSPs include their Trading Partner in the loop.    

Cohea also discussed non-Price-to-Beat Market Synchronization activities.  The objective is to make necessary corrections to ensure that >1MW customers were switched on the correct date in January 2002. ERCOT will continue to confirm changes in Siebel and Lodestar.  It is expected that the number will be at zero in another month.

Cohea then discussed consumption data loading reports.  Cohea reviewed the status of the amount of data loaded into Loadstar.  Cohea indicated that the 95 percent target has been reached.  Cohea also reviewed an IDR Meter Data Status Report and a non-IDR Meter Data Status Report.  The status of the TDSP recommendations for improving IDR data loading into Lodestar was also discussed.  There are two items defined for immediate action and 4 items defined as long term fixes.  Texas SET reviewed Recommendations 2a and 2b on September 16th.  Six of the recommendations are complete.

Cohea also briefly provided a re-settlement of true-up status update.  Resettlement started on the night of September 4th and 80 resettlements have been performed to date.  ERCOT is currently re-settling two days per day.  The drop-dead date for correction of non-PTB backdating is November 14, 2002.       
4CP Changes
James Cohea provided the background related to the 4CP Filing (see Attachment).  Cohea discussed how the 4CP Filing is determined.  A new peak day for August 2001 has been determined – August 15th at 4:30 p.m.  The previous August peak day was August 22nd at 4:45 p.m.  A new Filing was made with the PUCT on October 14th.  Cohea compared Filings made in March and October 2002.  At this time, it is still unclear if the TDSPs will be required to cancel/re-bill all of their invoices since January 1, 2002 or another approach will be employed.  The TDSPs noted that this change in the 4CP Filing has a tremendous impact on the TDSPs and expressed great concern if cancel/re-bills are going to be required.  Major System modifications will be needed.  Monetary changes will need to be made without a change in usage.  The CRs were asked how open they might be to alternate solutions.  The RMS discussed how to proceed.  A workshop will be scheduled (week of October 28th) to address the 4CP changes.  Oncor will host the workshop.               

The revised 2001 4CP data will be posted on October 17th.  It was noted that ERCOT would file 2002 4CP data by December 1st per the ERCOT Protocols.                

Profiling Working Group (PWG) Update (see Attachment)

Ernie Podraza reported on the activities of the PWG.  The PWG met last on October 15th.  Podraza discussed Annual Validation 2002, DLC Implementation, and PUCT Project 25516 (Load Research and Load Profiling).  

Podraza provided a status report on implementing Demand Load Control (DLC) in ERCOT.  A joint meeting of the PWG and the WMS Demand-Side Response Working Group was held on September 19th to discuss implementing DLC in ERCOT.  Podraza noted that there are two approaches for implementation that have been discussed:  Lagged Dynamic and Engineering Estimate.  A “straw” vote was taken and the task group agreed (consensus) on the Lagged Dynamic Methodology.  The PWG discussed the cost to implement each methodology.  A Protocol Revision Request might be required for cost recovery.       
Podraza discussed PUCT Project 25516.  Additional clarity is needed related to Load Research cost recovery.   

The next PWG Meeting is scheduled for October 31st.

RMS Guides Direction

Don Bender discussed the background of the RMS Guides.  Felecia Lokey discussed the working group’s view of what the RMS Guides should look like going forward.  The document should memorialize decisions made by the RMS and categorize the information so that it is easy to find and understand by users, especially new MPs.  The RMS was cautioned to keep the RMS Guides consistent with the Protocols.  An outline for the RMS Guides will be completed and documentation will be collected for inclusion in the RMS Guides.  Barry Huddleston noted that it has been proposed that the Metering Working Group have a dual reporting role to the RMS and WMS during the next year or so while the Competitive Metering Issues are being addressed.  Bender reminded the RMS that the TAC had previously instructed the RMS that the TAC ultimately approves the RMS Guides and revisions made to the RMS Guides.              

Transition Plan for 867_03 Contingency Plan

Don Bender noted that an exit strategy (shutdown plan) is needed for the 867_03 Contingency Plan.  This idea was brought up by several CRs during an ERCOT Technical Call.  Nancy Hetrick discussed the background and use of the plan.  Rick Rucker (Leanne Hayden) volunteered to chair a task force to develop an exit plan for the 867_03 Contingency Plan.  It was noted that this does not mean that the Contingency Plan will be shut down, but only that a plan for shutting down the Contingency Plan should be developed.        

Texas Test Plan Team (TTPT) Update

Debbie McKeever reported on the activities of the TTPT (see Attachment).  Flight 1102 is in progress and expected to be completed in December.  McKeever discussed issues related to Version 1.5 Testing and several concerns about the testing.  The timeline for Version 1.5 testing was reviewed.              

Schedule Future RMS Meetings

A Special RMS Meeting was scheduled for November 13th from 9:00 a.m. to 4:00 p.m. to resolve Market Synchronization Issues.  The next Regular RMS Meeting is scheduled for November 14, 2002 from 8:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional meeting is currently scheduled for December 18th.

There being no further business, Don Bender adjourned the RMS Meeting at 3:35 p.m. on October 16, 2002.
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