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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


7620 Metro Center Drive


Austin, Texas


October 3, 2002





Vice Chair Dottie Stockstill called the meeting to order on October 3, 2002 at 9:35 a.m.





Attendance:





Dreyfus, Mark�
AEN�
Member Representative (for Ramirez)�
�
Ross, Richard�
AEP�
Member�
�
Valencia, Cecelia�
Air Liquide�
Member�
�
Helton, Bob�
ANP�
Member/WMS Vice Chair�
�
Holligan, Jeff�
BP Energy�
Member�
�
Lenox, Hugh�
Brazos Electric Cooperative�
Member�
�
Saenz, Fernando�
Brownsville PUB�
Member�
�
Jones, Randy�
Calpine�
Member�
�
Munoz, Manny�
CenterPoint Energy�
Guest�
�
Stokes, Denise�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Member�
�
Darnell, David A.�
CPS�
Member Representative (for Barrow)/ROS Vice Chair�
�
Mays, Sharon�
Denton�
Member�
�
Huddleston, Barry�
Dynegy�
Member/WMS Chair�
�
Bojorquez, Bill�
ERCOT�
Staff�
�
Flores, Isabel�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Jones, Monte�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
COO�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Noel, Tom�
ERCOT�
CEO�
�
Saathoff, Kent�
ERCOT �
Staff�
�
Trenary, Michelle�
First Choice Power�
Member�
�
Garza, Beth�
FPL Energy�
Member�
�
Lane, Terry�
Green Mountain�
Member Representative (for Malone)�
�
Reid, Walter�
LCRA�
Guest�
�
Thormahlen, Jack�
LCRA�
Member Representative (for Phillips)�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Stockstill, Dottie�
Mirant�
Member/TAC Vice Chair�
�
Herrera, John�
MVEC�
Member�
�
McClellan, Suzi�
OPUC�
Member�
�
Downey, Marty�
PG&E�
Member�
�
Gresham, Kevin�
Reliant Resources �
Member Representative (for Meyer)/PRS Chair�
�
Shumate, Walt�
Shumate & Associates�
Guest�
�
Wood, Henry�
STEC�
Member/ROS Chair�
�
Comstock, Read�
Strategic Energy�
Member/RMS Vice Chair�
�
Potts, Dave�
The Structure Group�
Guest�
�
Seymour, Cesar�
Tractebel Energy�
Guest�
�
Jenkins, Charles�
TXU�
Member�
�
Reynolds, Jim�
Utility Choice Electric�
Member�
�






The following Proxies were held:





Jill Hall – Held by Suzi McClellan


Suzi McClellan – Held by Henry Wood after 2:30 p.m.








Approval of September 5, 2002 TAC Meeting Minutes





A motion was made by Beth Garza and seconded by Bob Helton to approve the draft September 5, 2002 TAC Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 


 





ERCOT Board Update





Dottie Stockstill reported on the activities of the Board.  The Board met on September 17th. The Board received a report on the RMR selection process.  Sam Jones and Tom Noel were authorized to negotiate RMR contracts less than one year in length.  ERCOT also reported that it needed to have new Black Start Agreements in place by December 31, 2002 to allow time for planning and training on Black Start procedures.  ERCOT was authorized to execute Black Start Contracts with the Black Start Units selected. 





The Board also approved the Commercially Significant Constraints (CSCs) and Congestion Zones as recommended by the TAC.  The Board accepted the ERCOT Prioritized Project List as approved by the TAC and asked for a monthly update of changes to the list.  





The Board approved PRRs 345, 346, 351, and 352 as recommended by the TAC.  PRR 354 was also approved as amended by the Board.  The Board discussed a report that included a new Board structure proposal, along with a proposed timeline for implementation of this proposed structure.  The structure proposed by the Governance Committee would result in a hybrid board.  Stockstill also reported that the Board discussed the proposed 2003 ERCOT Budget and administrative fee for 2003.  





For details, the draft minutes of the September 17, 2002 ERCOT Board Meeting will be posted on the ERCOT Website.  The next Board Meeting is scheduled for October 15, 2002.








ERCOT Organizational Changes (see Attachment)





Tom Noel reported on organizational changes that have been made at ERCOT.  Two new permanent positions are being added:  Chief Information Officer and Vice President of Market Services.  Searches for individuals to fill these Officer level positions are currently underway.  Bill Bojorquez is now the Director of Transmission Services.  








TAC Subcommittee Structure and Governance Task Force Report





Dottie Stockstill reported on the status of the TAC Task Force that is examining the TAC Subcommittee structure and governance and making recommendations to the TAC.  The task force focused a great deal on RMS issues, including possible changes to subcommittee structure, governance, and scope.  The task force has begun developing recommendations on the subcommittees’ structure and operational procedural changes.  These recommendations are still in the conceptual stages.  The task force is determining how the individual subcommittee procedures would change to support the recommendations. No changes are proposed for the TAC.    








Wholesale Market Subcommittee (WMS) Report





Barry Huddleston reported on the activities of the WMS.  The WMS met on September 13th.  Huddleston briefly reviewed revisions made to the WMS Procedures.  The four standing working groups reporting to the WMS were added to the Procedures.  A motion was made by Bob Helton and seconded by Beth Garza to approve the revised WMS Procedures as presented.  Huddleston discussed the Metering Working Group (MWG) and the MWG’s involvement in addressing Competitive Metering Issues that are being addressed by the RMS.  Huddleston proposed that the MWG have a dual reporting role to the RMS and WMS during the next year while the Competitive Metering Issues are being addressed.  The motion was approved by a unanimous voice vote.        





Huddleston noted that the WMS has scheduled a special meeting for October 4th to discuss Generation Adequacy, Replacement Reserve Service (RPRS), QSE Project Managers Working Group, and OOMC/Relaxed Balanced Schedules (RBS) Issues.    





For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next regular WMS Meeting is scheduled for October 28, 2002.








Market Operations Update (see Attachment)





Monte Jones provided a Master Services Update.  ERCOT resources are being aligned with the recommended priorities provided in the TAC approved prioritized list of projects containing Stakeholder, ERCOT, and PUCT/Legislature mandated projects.    





Jones provided a Move-In/Move-Out Short Term Solutions Update and also reviewed the status of the Long-Term MVI/MVO Solution Initiative.  Glen Wingerd will be leading this effort going forward.  The task force met last on September 24th and 25th and has reviewed additional root cause analysis by MPs.  Jones reviewed why the root cause analysis is being performed and a timeline for the analysis, and reviewed the schedule of the MVI/MVO Initiative.    


 


Jones then provided a GISB 1.4 update.  The RMS agreed to move forward with the implementation of GISB 1.4 at ERCOT.  The first week of October is being targeted for preliminary MP testing.  Jones then discussed the status of the ESI ID Tracking System (ETS) Project.  The objective of the ETS is to track the complete ESI ID life cycle, allow the Market into ESI ID transaction life cycle data, and maintain ESI ID data until the transaction life cycle is complete.  





Jones provided a Quick Recovery Effort (QRE) Update.  The expanded period for the investigation is now from June 1, 2001 to July 31, 2002.  The QRE will be working with Data Management to assist in clearing FasTrak issues that occurred prior to July 31, 2002.  The following updated statistics related to ESI IDs reported to the QRE were provided and briefly discussed:


New – 6,176


In Analysis – 6,703


In Progress – 37,724


Resolved – 69,156


Total Number of ESI IDs to be Researched – 119,759





Jones noted that the number of problems that have been resolved has increased significantly over the last month and reported on the status of transitioning New Power ESI IDs.  





Jones discussed Market synchronization activities.  A second design meeting was held on September 10th to prioritize and define correction criteria.  Jones noted that nearly 5.3 million ESI IDs are in synch.  ERCOT is continuing to analyze approximately 860,000 out-of-synch results from Market files.  Disputed scenarios, if any, will be presented to the RMS on October 16th and escalated to the TAC, if required, on November 7th.         





Jones also provided an update on the status of non-PTB (>1 MW) back dated switches. ERCOT distributed the complete list to the CRs and TDSPs for validation.  There are currently 17 ESI IDs where the CR and TDSP are not in agreement and the CR will need to escalate.  The PUCT is encouraging that these issues be resolved utilizing ADR or other resolution means to hopefully avoid them being brought to the PUCT for resolution.  





Jones then discussed consumption data loading reports and reviewed the status of the amount of data loaded into Loadstar.  The overall total of IDR Data loaded by the Meter Reading Entity is at 91 percent. Jones then discussed the status of the nine TDSP recommendations for improving IDR data loading into Lodestar.  Texas SET has reviewed Recommendations 2a and 2b.  Five of the recommendations are now complete (2a/2b, 4, 5, 8, and 9).       


 


Jones also briefly provided a re-settlement of true-up status update.  Resettlement started on the night of September 4th and 50 resettlements have been posted.  ERCOT is currently re-settling two days per day.  








Transmission Services Organization Overview (see Attachments)





Sam Jones discussed Transmission Services’ ongoing responsibilities.  Jones further described how System Planning is organized and also briefly discussed the Transmission Planning process including the new transmission project determination process.  Jones then reviewed the new responsibilities of Transmission Services.  It was noted that much more emphasis would be placed on supporting and tracking the projects that ERCOT designates.  ERCOT plans to intervene when the provider is not implementing a project in a timely manner.  Some TAC Representatives noted that a monthly report related to the status of each Regional Planning Group’s projects should be given at each ROS Meeting.  The TAC discussed potential confidentiality issues and the CCN Process.  It was suggested that changes be developed and proposed to the PUCT related to the CCN Process.  Jones discussed ERCOT grid access and planning related to siting new generators and conducting impact studies for any future proposed new transmission projects, including access, scheduling, and cost methodologies.  A more detailed presentation on the Transmission Planning Process will be provided at the November 6th TAC Meeting.    





Bill Bojorquez discussed the October 1st Report on Existing and Potential Electric System Constraints and Needs within the ERCOT Region.  Various cost information has been introduced in this year’s report.  Bojorquez discussed an overview of transmission system and constraints, cost of CSC and Local Congestion, completed transmission, transmission underway, transmission under review, overview of ERCOT load, ERCOT capacity and demand, transmission planning process, Regional Planning Groups, key issues in Planning, ERCOT’s perspective, and Planning Internet Links.





The TAC asked that the following areas be further developed:





Increase visibility of transmission projects in general, particularly the status of projects.


Develop a process for projects under review to move forward toward approval and implementation. 


Review current Market Design to ensure that the correct incentives and Protocols are in place, and recommend changes if needed.


Review CCN Process and recommend changes.





Issues and concerns related to the ERCOT Transmission Planning Process should be directed to Bojorquez.  Bojorquez was asked to provide a report on the status of the Transmission Planning Process Review by ERCOT at the November 6th TAC Meeting.   








Operations Update





Sam Jones responded to questions related to RMR Contracts.  An RMR Contract has been signed with Frontera.  Jones briefly discussed the basic criteria for selecting units for RMR Contracts and the criteria that should be met for a unit to be considered “mothballed”.  Concern was expressed over the potential for “gaming”.  In preparation for future RMR Contracts, ERCOT is in the process of hiring a consultant to verify and provide the results of the RMR Studies completed by ERCOT.  ERCOT intends to make information related to the studies available to the Stakeholders.       





Jones noted that no comments had been received on the proposed Methodologies for Determining Ancillary Services for 2003 Document.  The document discusses the various Ancillary Services for which requirements are to be developed.  ERCOT Protocols require that methodologies be developed and used by ERCOT for determining the amounts of Ancillary Services to be used and that they be posted.  A motion was made by Sharon Mays and seconded by Randy Jones to approve the proposed Methodologies for Determining Ancillary Services for 2003 Document as presented at the September TAC Meeting.  The motion was approved by a 26 to 1 vote.  








Reliability and Operations Subcommittee (ROS) Report





Henry Wood reported on the activities of the ROS.  The ROS met on September 19th.  Wood briefly provided a status report on the Responsive Reserve Study.  The following OGRRs have been recommended for approval by the ROS: 





OGRR 116 – Day Ahead Schedule Changes due to PRRs 268 and 319, and PIP 144


OGRR 117 – Communicating with ERCOT  


OGRR 119 – QSE Scheduling Center Backup Plan 


OGRR 120 – Backup plan for Transmission Operations Center  





For details, the ROS Meeting Minutes are posted on the ERCOT Website.  The next ROS Meeting is scheduled for October 22, 2002.


 








Protocol Revisions Subcommittee (PRS) Report





Kevin Gresham reported on the activities of the PRS.  The PRS met on September 23rd.  The Board, however, expressed concern about the lack of a definite time frame and cost to Market Participants requesting information under PRR 348.  The Board therefore remanded PRR 348 back to TAC for further work on the issues raised.  The PRS will address. 





Gresham reported that the PRS also met on September 24th and presented and discussed the following PRRs recommended for approval by the PRS: 





PRR 325 – Sub-QSE Partition Limit: Sets QSE partition limit to five (Approved as revised).  


Impact Analysis:  There is potentially an impact on ERCOT systems, staffing, and business practices due to the number of QSEs exceeding current capacity.  The potential impact exists today.


Benefit:  Provides commercial benefit by allowing QSEs to partition their businesses.


Recommended effective date:  November 1, 2002.





PRR 349 – UBES-DBES Ramp Rates: Incorporates the QSE’s bid ramp rates when ERCOT issues instructions for a QSE to change its Balancing Energy Service deployment from the previous Settlement Interval to the target Settlement Interval (Approved as revised).  


Impact Analysis:  There is an impact to the ERCOT IT systems, operating practices, and business processes.


Benefit:  Better modeling of physical constraints affecting QSE generation deployments.


Recommended Priority & Rank:  1.2


Recommended effective date:  Contingent on project start date.





PRR 350 – Smoothing Algorithm:  Changes the current “smoothing algorithm” (Approved as revised).


Impact Analysis:  There is an impact to the ERCOT IT systems, operating practices, and business processes. 


Benefit:  Provides improved control performance by the ERCOT Control Area and by a QSE’s increased ability to follow the power schedule expected by ERCOT.


Recommended Priority & Rank:  1.2


Recommended effective date:  Contingent on project start date.





PRR 355 – BLT OOME & Generic Cost Fix:  Adds Block Load Transfers to the Resource Category Generic Cost list (Approved as revised).


Impact Analysis:  There is an impact to the ERCOT IT systems, operating practices, and business processes.  The impact to the Settlements process will be administered manually due to the infrequency of an occurrence.


Benefit:  Allows availability of Block Load Transfers for OOME deployment.


Recommended Priority & Rank:  N/A


Recommended effective date:  November 1, 2002





PRR 360 – Relaxed Balanced Schedules:  Incorporates the necessary revisions to allow relaxed Balanced Schedules (Approved as revised).


Impact Analysis:  There is a minor impact on ERCOT systems.


Benefit:  Will improve the LSE’s ability to participate in the Market and will comply with PUCT Order.


Recommended Priority & Rank:  High priority, expect it to be completed in 2002.


Recommended effective date:  November 1, 2002.





The TAC discussed PRR 325.  Some units, such as RMR Units, require their own QSE.  Sam Jones noted that ERCOT Systems might not be able to handle all of the sub-QSEs requested by QSEs and discussed the need to perform an impact analysis.  The limit is not a “hard” limit, but is a degradation of system performance problem.  Concern was expressed that the limitless cost of expanding the system would be socialized across all loads rather than assigned to those causing the expense.  It was suggested that all new Market Participants could have a predetermined number of sub-QSEs for free and that possibly any Market Participant with an RMR Contract could get an additional free sub-QSE.  Beyond that, Market Participants desiring additional sub-QSEs would be directly allocated those costs utilizing an agreed to methodology.  A motion was made by Richard Ross and seconded by Barry Huddleston to approve PRR 325 as recommended by the PRS.  The motion failed by an 18 to 9 vote.  





A motion was made by Bob Helton and seconded by Randy Jones to approve PRRs 349 and 350 as recommended by the PRS.  The motion was approved by a unanimous voice vote.  





A motion was made by Bob Helton and seconded by Clayton Greer to approve PRR 360 as recommended by the PRS.  PRR 360 was discussed in greater detail.  Kent Saathoff discussed how ERCOT would implement the PRR.  There is a clause included that allows ERCOT to direct all QSEs to limit or suspend the use of RBS if reliability is adversely affected by the implementation of RBS (Section 4.3.5).  The motion was approved by a 23 to 4 vote.  





A motion was made by Richard Ross and seconded by Bob Wittmeyer to approve PRR 355 as recommended by the PRS.  Further explanation was provided for when BLTs can occur.  The 18 MMBtu/MWh heat rate used to calculate Resource Category Generic Fuel Cost was questioned and discussed.  The motion was approved by a 24 to 1 vote.  





A motion was then made by Henry Wood and seconded by John Herrera to remand PRR 325 back to PRS pending completion of an impact analysis by ERCOT.  The motion was approved by a 21 to 0 vote with 2 abstentions.  





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  The next PRS Meeting is scheduled for October 29, 2002.








Retail Market Subcommittee (RMS) Report





Read Comstock reported on the activities of the RMS.  The RMS met on September 26th.  Comstock discussed an issue related to a proposed requirements definition for the TDSP “Left In Hot” Process.  SCR 724 is being developed.  The PUCT has mandated that TDSPs provide continuous service to ESI IDs where a move-out has been processed in order to avoid power restoration issues.  TDSPs in turn are tasked with tracking and submitting to ERCOT those ESI IDs that have no current CR relationship (status of de-energized in ERCOT systems) that are consuming more than 250 kwh in a month.  ERCOT will receive the submitted data (via .csv files) through its FTP site, and ERCOT will load the data, validate the data, and return reports on the successes and failure to the market participants.  





SCR 724 – Left in Hot CSV Process:  Modify the existing Affiliate REP (AREP) Process to meet the needs of the Left in Hot Process.  This process was agreed upon and approved by the PUCT at the April 5, 2002 Open Meeting.  ERCOT stated that this project work had started and the actual project request would be created at the August 30, 2002 RMS meeting.  





Comstock noted that the RMS had approved the “Left-in-Hot” Project (SCR 724) and a recommendation to assign a project priority of high with a project ranking of high.  A motion was made by Henry Wood and seconded by Beth Garza to waive the one-week notice to vote on this issue.  The motion was approved by a 25 to 1 vote.  A motion was then made by Read Comstock and seconded by Jim Reynolds to approve the “Left-in-Hot” Project (SCR 724) and forward it to the PRS for project prioritization and classification.  The motion was approved by a unanimous voice vote.





Comstock reported that the RMS has approved an interim solution to address an issue where a TDSP must permanently remove a meter from a premise because of a safety hazard or the customer removes/destroys a meter.  Comstock explained that the TDSP is aware of the situation, however, the customer has not contacted the CR to request a move-out.  The issue is that service is de-energized and the CR did not initiate the action.  The TDSP is the only party that is aware of the premise condition.  This leaves the premise in an energized status at ERCOT and with the CR, but the TDSP cannot continue with their billing and consumption transaction requirements.  The RMS approved an interim solution, which is effective immediately, that would require the TDSP to send an e-mail to the CR of Record and request that they send an 814_24.  The long-term solution to this business problem was remanded to the Long-Term MIMO Working Group. 





Comstock also reported that TDSPs had stopped disconnecting meters upon a Move-Out.  On a pilot basis, AEP will start disconnecting meters in mid-October when a customer moves out in the Victoria area.  AEP has discussed the pilot with the PUCT and will make periodic reports to the PUCT during the pilot.  AEP believes that meter connects can be done in accordance with the Protocols supplemented by the Safety Net Spreadsheet Process.  A recommendation to the PUCT on whether to continue meter disconnects in AEP’s service area will be made after a 45-day pilot period.           





For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for October 16, 2002.








Generating Reserve Margin Task Force Report





Henry Wood reported that the ROS and WMS have populated the Generating Reserve Margin Task Force.  Each subcommittee selected one representative from each Market Segment (fourteen representatives).    








The next TAC Meeting is scheduled for November 6, 2002 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional meeting is scheduled for December 5th.


     





There being no further business, Dottie Stockstill adjourned the meeting at 3:00 p.m. on October 3, 2002.
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