4 CP Options
Goal is to resolve 2001 changes of 4CP  

I. Option 1 – Do Nothing

Pros: 
· easy and simple
· No impact to ERCOT system

· least impact on TDSPs and CRs 

·  no money change (no surcharges)
· Consistent with historical 4CP (does not impact customer bills)
· CR do not have to go back to customers that they no longer serving
Cons:
· Legal issue with filed tariff (possible PUC approval)
· Dispute potential increases
· No money changes (no refunds)
II. Option 2 – Spreadsheet settlement opposed to transactional settlement; one time true-up; TDSP to CR
Pros:
· No impact on ERCOT 2002 settlement

· Minimal impact for some TDSPs
· Allows REP to do individual refund/surcharge to customer (could minimize customer confusion)
· eliminates the risk of cancel/rebill volumes on MPs and ERCOT system

· Makes TDSPs whole
Cons:
· Manual process from CR to customer for rebill

· MP system may or may not accurately reflect true billing amounts

· Possible increase of customer confusion due to lack of depth of information in CIS systems (call center)
· Requires deviation from current TX Set guidelines
III. 810 only – cancel rebill without 867

Pros:
· TDSP and CRs systems has correct 4CP data at ESI ID level

· No impact on ERCOT 2002 settlement

· Limits the risk of cancel/rebill volumes on MPs and ERCOT systems

· Compatible with a TX Set change that the market is already seeking 
Cons:
· Uncertain if all MPs systems are capable of doing; all MPs would have to split out 810/867
· 1.5 development/implementation would be significantly impacted

· Possible customer confusion increases

· Resources/cost required are unknown

· Requires deviation/modification from current TX Set guidelines
· Cancel/rebill timing could be significantly extended 

IV 810/867 – cancel rebill

Pros:
· Follows protocols

· Uses existing processes
Cons:
· Track record of IDR cancel/rebill is poor
· Possible customer confusion increases

· Cancel/rebill timing could be significantly extended 

· Potential impact on ERCOT settlements

· Risk of impact on transactions processing
V Other Options
· Combination of items 2 and 4; spreadsheets for some and cancel/rebill for others

· Regulatory solution for item 1 option

