APPROVED – 10/28/02

APPROVED – 10/28/02

MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) SPECIAL MEETING

ERCOT Austin Office

Austin, Texas
October 21, 2002

Vice Chair Bob Helton called the meeting to order on October 21, 2002 at 9:40 a.m.
Attendance:
	Darnell, Mark
	Air Liquide
	Member

	Helton, Bob
	American National Power
	Member

	Twiggs, Thane
	APX
	Guest

	Cantu, Juan Pablo
	Brownsville PUB
	Member Representative (for Avila)

	Jones, Randy
	Calpine
	Member Representative (for Anderson)

	Munoz, Manny
	CenterPoint Energy
	Guest

	Ochsner, Preston
	Constellation NewEnergy
	Member

	Greer, Clayton
	Constellation Power Source 
	Guest

	Brown, Jeff
	Coral Power
	Member

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow Chemical
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Coon, Patrick
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Li, Young
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Wilkins, Pat
	Exelon
	Member Representative (for Cunningham)

	Moss, Steven
	First Choice Power
	Member Representative (for Shineman)

	King, Ray
	Frontera
	Guest

	Messerschmidt, Paul
	Frontera
	Guest

	Bailey, Dan
	Garland
	Member Representative (for Singleton)

	Belk, Brad
	LCRA
	Member 

	Reid, Walter
	LCRA
	Guest

	Bentley, Ron
	MEC
	Member

	Hughes, Hal
	R. J. Covington Consulting
	Guest

	Carlson, Trent
	Reliant 
	Member

	Rucker, Rick
	Republic Power
	Member

	Rowley, Mike
	Rowley Consulting
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Comstock, Read
	Strategic Energy
	Member/DSRWG Chair

	Smith, Kevin
	Tenaska
	Member

	Stephenson, Randa
	TIE
	Guest

	Smith, Mark
	TXI
	Member

	Gurley, Larry
	TXU
	QSEMWG Chair/ Member Representative (for Ward)


Approve “BULs and LAARs for Dummies” Document

Read Comstock discussed a Load Participation in the ERCOT Market (BULs and LAARs for Dummies) Document.  The Demand-Side Response Working Group (DSRWG) approved the BULS and LAARS for Dummies Document and requested that it be publicly posted on the ERCOT Web Site.  The document describes who can participate and the criteria for participating.  The document describes the Texas Electric Market (Market Overview), value of load reductions, how to participate, provides answers to frequently asked questions, and provides general details of the program.  A motion was made by Randy Jones and seconded by Rick Rucker to post the Load Participation in the ERCOT Market Document on the ERCOT Web Site.  The motion was approved by a unanimous voice vote.  The document will be posted on the Demand-Side Response Working Group Page on the ERCOT Web Site under “Key Documents” at http://www.ercot.com/Participants/Committees/dsrwg_comm.htm.     
Combined Cycle PRR

Marguerite Wagner discussed the following proposed PRR Language:

· PRR 369 – Proposal to Address Dispatching Issues for Combined Cycle Units Through Settlement Aggregation:  Changes the way instructions to combined cycle plants are settled to more accurately reflect the operational interdependencies of these plant technologies.  The configuration of combined cycle facilities (multiple units with interconnected steam and turbine configurations where the levels of one unit impact the achievable capacity of the other units) combined with the Resource Plan and unit-specific premium information have caused operational complexity for ERCOT and Market Participants.  At combined cycle facilities, unit-specific instructions for one unit, when followed, may operationally require movement of other units.  Unit specific instructions requiring only one unit to move can rarely be achieved with this technology.  Therefore, when unit specific instructions are issued to a combined cycle plant, owners move their units in tandem to achieve the resulting bus output ERCOT needs to maintain reliability.  However, at settlement the plant owner will only receive payment for the portion of the instruction that was followed by the instructed unit.  

This proposed PRR will allow plants to have their units aggregated for consideration under settlement for unit specific instructions.  Wagner discussed the benefits of the proposal and the following open issues:

· Definition of an Aggregated Site.

· How would site figure out the intent of the dispatch instruction?    

· Would all units at a site connected to the same bus have to participate in the same plan?

· Would all units at an aggregated site connected to the same bus have to be in a plan, or could one or more be “independent of the plan”? 

The WMS provided several suggested modifications/clarifications.  The WMS also discussed whether the proposal should be broadened to include other units that are on the same bus that are impacted by this same dispatch procedure (plant specific versus unit specific).  Concern was expressed about deploying the units in one way and settling in another way.  The WMS discussed at length.  Some believed that ultimately this is a foundation for a bigger fix and that the language should be left as is for now and be approved as an interim solution.  Once the current language is approved, additional evaluation would be performed and language would be developed that would allow for expansion to other units that are on the same bus that are also impacted by this same dispatch procedure.  A motion was made by Randy Jones and seconded by Rick Rucker that the WMS recommend approval of the proposed PRR to the PRS.  After further discussion, the motion was withdrawn to allow additional time to evaluate the impacts.  The WMS agreed to review comments on the proposed PRR and address the issue at an upcoming WMS Meeting.   
Identification of Units Scheduled On in Resource Plans that Affect Local Congestion

Larry Gurley discussed the need to identify units scheduled on (on a day-ahead basis) in Resource Plans that affect Local Congestion.  ERCOT needs to identify which units it needs in the Resource Plan day-ahead.  There is a need for Market Participants (MPs) to know that if ERCOT is intending to use a unit to resolve local congestion that the MP involved be notified ahead of time.  The WMS will address the issue at its November 18th meeting.           

Separate RPRS and OOMC

Barry Huddleston noted that OOMC is used for local congestion and RPRS is used for energy and capacity shortfalls.  It was suggested that these two be more formally separated and that facilities should be identified that are needed for local congestion.  ERCOT would like a RPRS tool that is more useful.  Larry Gurley agreed to work with ERCOT Staff and draft PRR language to address the issues.   

RPRS and Non-Spinning

Barry Huddleston noted that there has been a question for quite some time whether RPRS and Non-spinning should be combined or kept separate.  The WMS was not supportive of combining RPRS and Non-spinning.  It was suggested that there might be a need to identify when each is to be used.  The WMS discussed the processes in the proposed Methodologies for Determining Ancillary Services for 2003 Document.  Larry Gurley discussed an example scenario and the WMS discussed various options and scenarios, and the possible creation of day-ahead hourly products.  The Wholesale Products Ad Hoc Task Force will address the issue on October 30th.                    

Whole Unit RPRS

Barry Huddleston noted that there are issues associated with RPRS.  The WMS briefly discussed what the Protocols require relating to RPRS.  There are inconsistencies in the RPRS Market.  The WMS discussed the issue when a unit is brought on line to provide RPRS but only part of the unit is needed, and how the remaining capacity could be used.  The question is whether the MP must bid an entire off-line unit into the RPRS Market, and whether ERCOT must take an entire bid.  It was agreed that ERCOT would procure what was bid up to the maximum capacity of the unit.  ERCOT would count the remainder of the unit above the bid amount as capacity.  Joel Mickey and Marguerite Wagner will develop a proposal related to RPRS for the WMS to address at the October 28th meeting.    

Relaxed Balanced Schedules (RBS)

The WMS briefly discussed how scheduling would be done when RBS is implemented on November 1st. There was concern about what ERCOT will be doing, i.e., what event(s) will trigger when ERCOT suspends RBS.

Future WMS Meetings

The next regular WMS Meeting is scheduled for October 28, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for November 18th and December 9th. 

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 2:20 p.m. on October 21, 2002.
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