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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
September 18, 2002

Chair Barry Huddleston called the meeting to order on September 18, 2002 at 10:15 a.m.
Attendance:
	De la Rosa, Lewis
	AEN
	Member Representative (for Delgado)

	Ross, Richard
	AEP
	Member

	Helton, Bob
	American National Power
	Member

	Helpert, Billy
	Brazos Electric Cooperative
	Member 

	Jones, Randy
	Calpine
	Member Representative (for Anderson)

	Greer, Clayton
	Constellation 
	Member Representative (for Gibson)

	Keegan, Doug
	Constellation
	Guest

	Brown, Jeff
	Coral
	Member

	Jones, Dan
	CPS
	Member Representative (for Kotara)

	Huddleston, Barry
	Dynegy
	Member/Chair

	Grimm, Larry
	ERCOT 
	Staff

	Cunningham, Mike
	Exelon
	Member

	Wilkins, Pat
	Exelon
	Guest

	Belk, Brad
	LCRA
	Member

	Reid, Walter
	LCRA
	Guest

	Siddiqi, Shams
	LCRA
	Guest

	Downey, Marty
	PG&E NEG
	Guest

	Greffe, Richard
	PUCT
	Guest

	Hughes, Hal
	R. J. Covington Consulting
	Guest

	Muckelroy, Lance
	Reliant 
	Member Representative (for Carlson)

	Munoz, Manny
	Reliant
	Guest

	Vadie, Henry
	Reliant 
	Guest

	McMurray, Mark
	Republic Power
	Member Representative (for Rucker)

	Comstock, Read
	Strategic Energy
	Member/DSRWG Chair

	Lewis, William
	Tenaska
	Member Representative (for K. Smith)

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Durrwachter, Henry
	TXU
	Member Representative (for Ward)


The special WMS Meeting was called to focus on the Generation Adequacy Task Force (GATF) White Paper and recommendations to be made by the WMS to the TAC.  The WMS discussed how to best approach the issue.  In general, the WMS plans to start meeting every three weeks and have fewer task forces.   

Bob Helton led the discussion of the GATF White Paper.  The WMS formed the GATF to make a recommendation for a capacity reserve margin mechanism for ERCOT.  The White Paper summarizes the GATF process, the issues addressed, the options considered, identifies issues yet to be resolved, and presents a non-unanimous recommendation.  The stakeholders remain divided on certain aspects of the reserve margin question, thus aspects of the reserve margin mechanisms presented remain open issues.  The GATF evaluated several proposals to accomplish the objective of developing a generation adequacy mechanism.  Because the GATF could not reach consensus on the exact mechanism, the White Paper focuses on two auction-based alternatives.  These are LCRA’s Mechanism to Ensure Capacity Adequacy (MECA) and Reliant’s Regional Reliability Commitment (RRC).  The two mechanisms have many similarities, but also have the following key differences:  

· The amount auctioned under MECA is the shortfall, i.e., system projected peak demand plus required minimum reserve less projected capacity.  The amount auctioned under RRC is all needed capacity, i.e., system projected demand plus minimum the reserve requirement.

· The Clearing Price set under MECA is set by the highest bid accepted from a new generation source.  The Clearing Price under RRC is set by the highest bid accepted which could be either an existing or new generation or interruptible load whichever is lower.

· The auction product duration under MECA is five years.  The auction product duration under RRC is one year.

· RRC provides ERCOT with call on selected resources up to a set limit such as 2% of the total annual hours.  MECA provides ERCOT with call on the selected resources for all of the available hours.

The GATF recommendation contains the framework for a generation adequacy mechanism.  There are, however, many details to be developed to ensure that a successful mechanism is implemented.  Helton discussed the following open issues:

· Coordination of reserves with load and transmission

· Self provision 
· Independent verification of resources 

· Enforcement with predetermined penalties 
· Considers interplay with other ERCOT or PUCT programs

· Verifiable demand-side participation

· The linkage between the capacity counted in the projection that triggers the auction with capacity that is allowed to bid has not been addressed. 

The WMS extensively discussed and “word-smithed” the White Paper, as well as what form the proposal should be presented in to the TAC.  WMS Representatives were unofficially polled on which proposal they preferred should only one proposal be forwarded to the TAC.  The results were as follows:

· Favored RRC (Reliant) – 10 

· Favored MECA (LCRA) – 3 

The WMS also discussed voting on the auction mechanism (all vs. shortfall) since this seemed to be the major issue.  The WMS would then vote on the compromise language using the approved mechanism proposed by Helton.  Because a quorum was no longer present at the meeting to conduct any votes, the WMS agreed to conduct an e-mail vote on a proposal to be distributed by Helton.      
Schedule of Future WMS Meetings

The WMS established the following meeting schedule for the remainder of 2002:

· October 4th – WMS Technical Workshop to address the following issues:

· RPRS Issues

· QSE Project Managers Working Group Issues

· OOMC/RBS Issues

· Generation Adequacy Issues

· October 28th – Regular WMS Meeting

· November 18th – Regular WMS Meeting

· December 9th – Regular WMS Meeting

All meetings are scheduled from 9:30 a.m. to 4:00 p.m.  The above meetings will be held at the ERCOT Austin Office except the October 4th meeting, which will be held at the Omni Southpark Hotel.    

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 1:30 p.m. on September 18, 2002.
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