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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
September 13, 2002

Chair Barry Huddleston called the meeting to order on September 13, 2002 at 9:40 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Ochsner, Preston
	AES NewEnergy
	Guest

	Darnell, Mark
	Air Liquide
	Member

	Helton, Bob
	American National Power
	Member

	Rowley, Mike
	APX
	Guest

	Kroskey, Tony
	Brazos Electric Cooperative
	Member Representative (for Helpert)

	Blackshear, Dave
	Calpine
	Member Representative (for Anderson)

	Goff, Stephen
	Cobisa 
	Guest

	Greer, Clayton
	Constellation 
	Member Representative (for Gibson)

	Barrow, Les
	CPS
	TAC Chair

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow Chemical
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	McCoy, Roy
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Patterson, Mark
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Cunningham, Mike
	Exelon
	Member

	Moss, Steven
	First Choice Power
	Guest

	Garza, Beth
	FPL Energy
	Guest

	Singleton, Gary
	Garland
	Member

	Belk, Brad
	LCRA
	Member

	Godfrey, Kim
	PG&E NEG
	Member

	Hughes, Hal
	R. J. Covington Consulting
	Guest

	Carlson, Trent
	Reliant 
	Member

	Munoz, Manny
	Reliant
	Guest

	Ritch, John
	Reliant 
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Comstock, Read
	Strategic Energy
	Member/DSRWG Chair

	Messerschmidt, Paul
	TECO Power Source
	Guest

	Smith, Kevin
	Tenaska
	Member

	Potts, Dave
	The Structure Group
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark
	TXI
	Member

	Gurley, Larry
	TXU
	QSEMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair


Barry Huddleston reviewed the meeting agenda and several adjustments were made.

Approval of August 19, 2002 Meeting Minutes
A motion was made by Bob Helton and seconded by Richard Ross to approve the draft August 19, 2002 WMS Meeting Minutes as presented for the meeting.  The motion was approved by a unanimous voice vote.  
Approval of Proposed WMS Procedures Revisions
Larry Grimm briefly discussed proposed revisions to the WMS Procedures.  The four standing working groups reporting to the WMS were added to the procedures.  Grimm noted that not all of the four standing WMS Working Groups have Scopes.  The WMS briefly reviewed the duties of each working group and discussed whether the Metering Working Group should report solely to the WMS, or jointly report to the WMS and RMS.  It was suggested that some type of formalized resolution process be included in the procedures and the WMS discussed.  The WMS also discussed the possible use of a “Conceptual Recommendation (Resolution)” Process and the possible elimination of some of the WMS Ad Hoc Task Forces because many issues being discussed by these task forces should be discussed at WMS Meetings.  It was agreed that more discussion of issues should take place at WMS Meetings and more specific direction needs to be given to the working groups by the WMS.  A motion was made by Clayton Greer and seconded by Richard Ross to approve the proposed revisions to the WMS Procedures as presented.  The motion was approved by a unanimous voice vote.  The working group chairs will be asked to attend a future WMS Meeting to provide an update on the activities of their respective working group and to be included in a WMS discussion related to what is expected of the working groups going forward.           

Proposed Wholesale Products Ad Hoc Task Force Scope
Clayton Greer discussed a proposed Scope (Charter) for the Wholesale Products Ad Hoc Task Force.    Greer discussed the purpose of the task force and summarized the proposed task force goals.  The membership of the task force is not limited, but it is recommended that participants have some involvement with the trading or commercial operations of the entities they represent.  The WMS discussed the expectations of and deliverables from the task force at length, as well as how Market changes could be accommodated going forward.  An amendment to the task force purpose was suggested. The task force was asked to develop a report, including “Conceptual Recommendations”, by the end of 2002.  It was agreed that Greer should chair the task force and that the task force be “kicked off” by holding a product design workshop to discuss the issues to be addressed by the task force.  Lists of the most pressing issues should be submitted to Greer prior to the workshop.         

Partial Unit OOMC Discussion
Joel Mickey discussed partial unit OOMC.  ERCOT has been giving OOMC instructions and only needing a part of the unit.  Mickey noted that ERCOT is now giving OOMC instructions for the entire unit.  It was agreed that there are inconsistencies in the RPRS Market.  The WMS discussed what the Protocols require relating to RPRS and the need to clarify the Protocols to address the inconsistencies.  Issues related to RPRS will be addressed in conjunction with issues related to Relaxed Balanced Schedules.  Key issues related to OOMC and RPRS should be sent to Mickey to be addressed at the October 4th WMS Meeting.  

Clayton Greer discussed issues related to OOME of a combined cycle plant.  It was suggested that a few interested Market Participants address with ERCOT Staff.  Paul Messerschmidt agreed to coordinate a meeting between Market Participants and ERCOT.  A meeting was scheduled for September 26th. 
PRRs for Discussion
Manny Munoz discussed PRR 349.

· Recall and UBES/DBES Deployment Limitations due to Ramp Rates – Incorporates the QSE’s bid ramp rates when ERCOT issues instructions for a QSE to change its Balancing Energy Service deployment from the previous Settlement Interval to the target Settlement Interval.  These changes include, but are not limited to, changes from its previously deployed UBES or DBES amount to zero, and from UBES to DBES or vice versa.  This PRR also defines a way to calculate the amount of energy to be used for an instructed deviation when the ERCOT deployment instruction traverses a ramp period.  The suggested changes would not apply to BULs.

Currently, ERCOT instructions ignore the QSE ramp rate limitations when ERCOT issues recall instructions or changes from UBES to DBES deployment or vice versa.  This can often create a major difference between what ERCOT expects a QSE to contribute to BES and what a QSE can actually contribute on the basis of physical resource limitations within the QSE’s control.  This difference can lead to system and frequency control difficulties and may be a contributing factor in ERCOT’s recent CPS1 and CPS2 performance.

Munoz reviewed examples of the current deployment method and a proposed methodology from Reliant. It was noted that the Reliant proposal would result in more balancing energy deployments (in lieu of additional regulating energy deployments) which would yield a higher MCPE during those times that the ramp rates limit the BES deployment.  This could result in higher costs to Market Participants but it was generally agreed by all those present that the proposal better reflected the physical constraints within the system and that a higher MCPE, incurred when such physical constraints are encountered, may be fully warranted.  ERCOT provided comments on the proposal.  PRR 349 will be addressed at the next PRS Meeting.      

Richard Ross discussed PRR 350.

· Revise Base Schedule Smoothing Algorithm – The proposed language is a resubmission of PRR 286 that was submitted in September 2001.  PRR 286 was withdrawn due to a lack of support from other Market Participants.  The current smoothing algorithm does not provide the desired signal to resources.  

Ross noted that this PRR should simply require a change in the calculation of the SCE equation in real time and should not represent a big change to either the ERCOT or QSE Systems.  Any cost incurred will be offset by the improved control performance by the ERCOT Control Area and by a QSE’s increased ability to follow the power schedule expected by ERCOT.  If a QSE were to follow this revised power curve exactly in real time, the integrated amount would not match the base power schedule and will therefore lead to resource imbalances to the settlement system.  

Generating Reserve Margin Joint Task Force

Huddleston noted that the WMS needed to select its representatives (one representative from each Market Segment) to the Generating Reserve Margin Joint Task Force.  The ROS is also assigning seven representatives, primarily from the Planning Assessment and Review Working Group to work with the group selected by the WMS.  The following selections from each Market Segment were made:

· Consumers – Thomas Brocato (OPUC)

· Cooperatives – Billy Helpert (Brazos Electric Cooperative)

· Generators – Barry Huddleston (Dynegy)

· IOUs – Jerry Ward (TXU)

· Municipals – Roberto Delgado (AEN)

· Power Marketers – Clayton Greer (Constellation Power Source)

· Retail Electric Providers – Read Comstock (Strategic Energy)

A motion was made by Clayton Greer and seconded by Mike Cunningham to approve the list of individuals above from the WMS to participate on the Generating Reserve Margin Joint Task Force.  The motion was approved by a unanimous voice vote.

Relaxed Balanced Schedules Task Force (RBSTF) Report

Barry Huddleston provided a brief update on the activities of the Relaxed Balanced Schedules Task Force (RBSTF).  The RBSTF met last on September 4th and has made the following recommendations:

· File RBS PRR requiring no system changes with proposed implementation on November 1st.

· Proceed with a separate resolution of other PRRs requiring system changes with their own implementation dates.

Congestion Management Working Group (CMWG) Report
Jerry Ward briefly reported on the activities of the CMWG.  The CMWG will begin meeting to review the local congestion issue in the McCamey Area and develop a recommendation for a mechanism to control the cost and socialization of these costs with emphasis on Market based solutions.  

The PUCT is conducting a Transmission Congestion Workshop on September 18th.  Barry Huddleston noted that the workshop is being changed to a Rulemaking.  The PUCT Staff is developing a white paper objectively discussing the issues related to and proposed outcomes of the various proposals for addressing Local Congestion.  It was also noted that the ERCOT $.22/MWh Administrative Fee was recently approved by the PUCT.  The PUCT also agreed that the $.22/MWh would continue to be applied to all Market Participants, including NOIEs.

Demand-Side Response Working Group (DSRWG) Report
Read Comstock briefly reported on the activities of the DSRWG.  The PUCT consultant has developed a report related to enhanced participation of demand-side resources and increased price-responsiveness among customers.      
The next DSRWG Meeting is scheduled for September 19th.  This will be a joint meeting with the Profiling Working Group.  An additional meeting is scheduled for September 24th to discuss the PUCT Report noted above.  

Schedule Future WMS Meetings

The WMS established the following meeting schedule for the remainder of 2002:

· September 18th – Specifically address the Generation Adequacy Task Force White Paper and Recommendations.

· October 4th – WMS Technical Workshop to address the following issues:

· RPRS Issues

· QSE Project Managers Working Group Issues

· OOMC/RBS Issues

· Generation Adequacy Issues

· October 28th – Regular WMS Meeting

· November 18th – Regular WMS Meeting

· December 9th – Regular WMS Meeting

All meetings are scheduled from 9:30 a.m. to 4:00 p.m.  The above meetings will be held at the ERCOT Austin Office except the October 4th meeting, which will be held at the Omni Southpark Hotel.     

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 2:45 p.m. on September 13, 2002.
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