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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
September 26, 2002

Chair Don Bender called the meeting to order on September 26, 2002 at 9:10 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member Representative (for Dreyfus)

	Bender, Don
	AEP
	Member/Chair

	Nelles, Richard
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Helton, Bob
	American National Power
	Member Representative (for Helmick)

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Hudson, John
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Texas SET Chair

	Barrow, Les
	CPS
	Member Representative (for Molleda)

	Oberwortmann, John
	CPS
	Guest

	Bailey, Judy
	EC Power
	Guest

	Rush, Hank
	EC Power
	Guest

	Wallace, Pam
	Entergy Services
	Guest

	Conn, Lan
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bojorquez, Bill
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Garcia, Julia
	First Choice Power
	Member Representative (for Shineman)

	Zarnikau, Jay
	Frontier Associates/XERS
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental
	Member

	Quarles, Sharon
	Oncor
	Guest

	Reily, Bill
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Golden, Phillip
	Public Power Pool
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Lloyd, Brian
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services 
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member Representative (for Mauzy)

	Patrick, Kyle
	Reliant Resources
	Guest

	Hayden, Leanne 
	Republic Power
	Member Representative (for Rucker)

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Ohrt, Wendy
	STEC
	Member Representative (for Coyle)

	Comstock, Read
	Strategic Energy
	Member/Vice Chair

	McDowell, Jim
	Systrends
	TDTWG Chair

	Boyd, Tom
	Tenaska
	Member

	Ciulla, Dianna
	Texas Commercial Energy
	Guest

	Burke, Allan
	TNMP
	Guest

	Lokey, Felecia
	TXU
	Member

	Robertson, Johnny
	TXU 
	Guest

	Reynolds, Jim
	Utility Choice Electric
	Guest

	Marsh, Steve
	Xenergy
	Guest


Approval of August 29, 2002 Meeting Minutes

A motion was made by Ken Riordon and seconded by Dennie Hamilton to approve the draft August 29, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

ERCOT Organizational Changes (see Attachment)

Tom Noel reported on organizational changes that have been made at ERCOT.  Two new permanent positions are being added:  Chief Information Officer and Vice President of Market Services.  Searches for individuals to fill these Officer level positions are currently underway.  Bill Bojorquez is now the Director of Transmission Services.  If the 2003 ERCOT Budget is approved, approximately 100 more employees will be added in 2003.  The RMS expressed appreciation to Bojorquez for his support to the RMS.

ERCOT Update – Retail Market Operations (see Attachment)
Mitch Seagraves provided a Master Project Plan Update.  The TAC approved a prioritized list of projects containing Stakeholder, ERCOT, and PUCT/Legislature mandated projects on September 5th.  The ERCOT Board will take action on the proposed list at its October meeting.  ERCOT resources are being aligned with the recommended priorities.  Tom Noel noted that it is proposed that the Administrative Fee be raised to either $.36 or $.32/MWh depending on the split of debt to equity.  When asked, Seagraves discussed the process for adding new projects to the list and the impact to the projects that are currently on the list.  Seagraves explained that the RMS would be requested to reprioritize its project list and/or possibly remove an existing project.  The RMS requested that a more in-depth review of the 2003 project prioritization process and the steps to add new projects be provided at its October 16th meeting.     

Seagraves provided a Move-In/Move-Out Short Term Solutions Update.  Glen Wingerd will be leading this effort going forward.  The task force met last on September 24th and 25th and has reviewed additional root cause analysis by MPs.  Seagraves reviewed why the root cause analysis is being performed and a timeline for the analysis.  A motion was made by Dennie Hamilton and seconded by Leanne Hayden to move the following items to the Long-Term MVI/MVO Working Group to be addressed:

· Cancellation of Pending Switch

· CR Holding Move-In “X” Number of Days

· Expedite ESI ID Creation (7B-Oncor’s Portion)

The motion was approved by a unanimous voice vote.

Seagraves provided a GISB 1.4 update.  The first week of October is being targeted for preliminary MP testing.  Seagraves then discussed the status of the ESI ID Tracking System (ETS) Project.  The objective of the ETS is to track the complete ESI ID life cycle, allow the Market into ESI ID transaction life cycle data, and maintain ESI ID data until the transaction life cycle is complete.  Report development is 95 percent complete.  Phases 1 and 2 are in progress with Phase 1 completion scheduled for November 1st.  Work on a Requirements Document has begun.  The initial cost estimates for PUCT Data Requirements is being modified.  Funding and approval of Phase 2 will be needed from the ERCOT Board.          

Nancy Hetrick provided a Quick Recovery Effort (QRE) Update.  The expanded period for the investigation is now from June 1, 2001 to July 31, 2002.  The QRE will be working with Data Management to assist in clearing FasTrak issues prior to July 31, 2002.  Some of the issues currently being addressed were discussed including the development of a spreadsheet for all QRE requests for information or data.  The following updated statistics related to ESI IDs reported to the QRE were provided:

· New – 6,990

· In Analysis – 7,295

· In Progress – 35,150

· Resolved – 67,496

· Total Number of ESI IDs to be Researched – 116,931

Hetrick noted that the number of problems that have been resolved has increased significantly over the last month.  Hetrick reported on the status of transitioning New Power ESI IDs.    
James Cohea discussed Market synchronization activities.  A second design meeting was held on September 10th to prioritize and define correction criteria.  ERCOT has sent Priority 1 and 2 out-of synch files to TDSPs and CRs.  ERCOT plans to distribute Priorities 3 through 6 out-of-synch files to TDSPs and CRs by October 4th.  Cohea noted that nearly 5.3 million ESI IDs are in synch.  ERCOT is continuing to analyze approximately 860,000 out-of-synch results from Market files.  Cohea discussed the categories of those files where a separate and concentrated effort is underway and explained the meaning of some of the categories.  It was noted that it is important that the re-synchronization process be perfected and efficient since additional re-synchronizations will likely be needed in the future.  Conference calls are being held on Tuesdays.  Disputed scenarios, if any, will be presented to the RMS on October 16th and escalated to the TAC, if required, on November 7th.         

Cohea also provided an update on the status of non-PTB (>1 MW) back dated switches. ERCOT distributed the complete list to the CRs and TDSPs for validation.  Based on the revised list, a total of 1,133 ESI IDs were identified by CRs as meeting the April 30th deadline, 897 have been corrected, 74 ESI IDs were agreed not to fix, leaving 162 that remain to be fixed.  Of these 162 ESI IDs that remain to be fixed, 28 are ESI IDs where the CR and TDSP are not in agreement and the CR will need to escalate.  The TDSP and CR have agreed to fix the remaining 134 ESI IDs.  The RMS discussed the reasons for the disputes related to the 28 ESI IDs.  ERCOT agreed to analyze the 28 disputed ESI IDs and send the reasons for the disputes to the RMS.  Read Comstock agreed to follow-up with a conference call and attempt to coordinate resolution of the 28 disputed ESI IDs.  ERCOT also agreed to schedule conference calls with TDSPs to determine next steps for the 134 ESI IDs that still need to be fixed.  It was suggested that the RMS and TAC are not the places for these disputes to be resolved as originally believed by both the RMS and TAC.  Angela Hurdle noted that the PUCT encourages that these issues be resolved utilizing ADR or other resolution means to hopefully avoid them being brought to the PUCT for resolution.        

Cohea then discussed consumption data loading reports.  Cohea reviewed the status of the amount of data loaded into Loadstar.  Cohea also reviewed an IDR Data Status Report and a new non-IDR Data Status Report.  Cohea reviewed why only 36 percent of the non-IDR Data was received within 16 days and emphasized that the data used in the report is a snapshot from the Lodestar System.                

Cohea then discussed the status of the nine TDSP recommendations for improving IDR data loading into Lodestar.  Texas SET reviewed Recommendations 2a and 2b on September 16th.  Five of the recommendations are complete (2a/2b, 4, 5, 8, and 9).      

Cohea also briefly provided a re-settlement of true-up status update.  Resettlement started on the night of September 4th and 36 resettlements have been posted.  ERCOT has not made the 4CP Filing because it needs to re-identify 4CP intervals for July and August.  At this time, it is unclear if the TDSPs will be required to cancel/re-bill all of their invoices since January 1, 2002 or another approach will be employed once the revised 2002 4CP is established.    

SCR 724 – Left in Hot CSV Process (see Attachments) 

James Cohea discussed a proposed requirements definition for the TDSP “Left In Hot” Process.  SCR 724 is being developed.  The PUCT has mandated that TDSPs provide continuous service to ESI IDs where a move-out has been processed in order to avoid power restoration issues.  TDSPs in turn are tasked with tracking and submitting to ERCOT those ESI IDs that have no current CR relationship (status of de-energized in ERCOT systems) that are consuming more than 250 kwh in a month.  ERCOT will receive the submitted data (via .csv files) through its FTP site, and ERCOT will load the data, validate the data, and return reports on the successes and failure to the market participants.  

· SCR 724 – Left in Hot CSV Process:  Modify the existing Affiliate REP (AREP) Process to meet the needs of the Left in Hot Process.  

A motion was made by Dennie Hamilton and seconded by Tom Boyd to approve the “Left-in-Hot” Project (SCR 724) and assign a project priority of high with a project classification of high.  The motion was approved by a unanimous voice vote.
De-Energized Meters (see Attachment)

Susan Neel discussed an issue where a TDSP must permanently remove a meter from a premise because of a safety hazard or the customer removes/destroys a meter.  The TDSP is aware of the situation, however, the customer has not contacted the CR to request a move-out.  The TDSP may or may not be sending the CR a 650_04 notice of suspension of delivery service or other communication.  The issue is that service is de-energized and the CR did not initiate the action.  The TDSP is the only party that is aware of the premise condition.  This leaves the premise in an energized status at ERCOT and with the CR, but the TDSP cannot continue with their billing and consumption transaction requirements.  
The Texas SET was unable to determine a long-term solution.  Texas SET considered three interim solutions.  A survey of the three proposed interim solutions was conducted and the Texas SET selected a proposal (13 out of 17 responses) where the TDSP would send an e-mail to the CR of Record and request that they send an 814_24.  A motion was made by Leanne Hayden and seconded by Tom Boyd to approve an interim solution, effectively immediately, where the TDSP would send an e-mail to the CR of Record and request that they send an 814_24.  The RMS discussed whether the CR should send the 814_24 within a certain timeframe after receiving the e-mail, but agreed not to set a specific timeframe.  The motion was approved by a unanimous voice vote.  The long-term solution to this business problem was remanded to the Long-Term MIMO Working Group.  

PUCT Retail Oversight Division

Brian Lloyd, the new Director of the PUCT Retail Oversight Division, provided an overview of the role of new division.  Lloyd noted that the PUCT is stepping up its enforcement activities.  Lloyd emphasized that the PUCT needs proof when a problem is brought to the PUCT for dispute resolution.      

AEP Move-Out Disconnect Pilot

Don Bender noted that TDSPs had stopped disconnecting meters upon a Move-Out.  Cary Reed noted that AEP would start disconnecting meters in mid-October when a customer moves out in the Victoria area on a pilot basis.  AEP has discussed the pilot with the PUCT and will make periodic reports to the PUCT during the pilot.  AEP believes that meter connects can be done in accordance with the Protocols supplemented by the Safety Net Spreadsheet Process.  A recommendation to the PUCT on whether to continue meter disconnects in AEP’s service area will be made after a 45-day pilot period.           

TAC Subcommittee Structure and Governance Task Force (see Attachment)

Don Bender reported on the status of the TAC Task Force that is examining the TAC Subcommittee structure and governance and making recommendations to the TAC.  Bender provided background and composition of the task force.  The task force focused a great deal on RMS issues, including possible changes to subcommittee structure, governance, and scope.  The task force has begun developing recommendations on the subcommittees’ structure and operational procedural changes.  These recommendations are still in the conceptual stages.  The task force is determining how the individual subcommittee procedures would change to support the recommendations.  Les Barrow discussed other activities underway related to governance.  It has been proposed that the current Board size be reduced and that eventually the Board would have at least some independent Board Members.  

Barrow noted that the RMS is somewhat unique in its focus when compared to the other TAC Subcommittees.  Changes to the RMS are meant to address problems that the Retail Market has experienced, i.e., the need for issues to be addressed faster.  In addition, the task force used the input from the RMS as a guide for these changes.  Barrow and Bender were questioned about what the current RMS Structure/Governance Proposal is attempting to fix (speed, representation, etc.).  Bender noted that as currently proposed, the 
RMS would have 6 stakeholder groups – Consumers, Municipals, Cooperatives, Competitive Retailers, Affiliated Retailers, and TDSPs.  
The RMS would also begin using participatory voting similar to the PRS.  There was considerable concern expressed over how the proposed structure/governance would increase the speed in which the RMS is able to resolve problems.  Additional concern was expressed that the proposed structure/governance unbalanced the representation on the RMS against the newer Stakeholders such as the CREPs and Independent Generators.  The Consumer Segment questioned why its vote has now changed to 1.0 vote compared to today’s 1.5 votes.  The RMS discussed at great length.          

The TAC Chair will present a set of recommendations and the proposed procedure language changes to the TAC, however a date has not yet been set when this will occur.  Bender asked that additional input and comments be sent to rms@ercot.com and/or to Barrow and Bender.      

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for October 16, 2002 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are currently scheduled for November 13th and December 18th.

There being no further business, Don Bender adjourned the RMS Meeting at 2:45 p.m. on September 26, 2002.







1
6

