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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
August 29, 2002

Chair Don Bender called the meeting to order on August 29, 2002 at 9:10 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	McKain, Shelley
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Lopez, Terri
	Centerpoint
	Guest

	Stokes, Denise
	Competitive Assets
	Guest

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Barrow, Les
	CPS
	Member Representative (for Molleda)

	Huddleston, Barry
	Dynegy
	Member Representative (for R. Jones)

	Teel, Jennifer
	EC Power
	Guest

	Davis, Lora
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Weaver, Steve
	Entergy
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Bojorquez, Bill
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	McCarthy, Rachel
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Tannenbaum, Marc
	Evergreen Software
	Guest

	Jones, Monte
	Feld Group
	Guest

	Shineman, Steve
	First Choice Power
	Member

	Zarnikau, Jay
	Frontier Associates/XERS
	Guest

	Dupont, Rebecca
	GEXA
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental
	Member

	Reily, Bill
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Corona, Connie
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Talberg, Sally
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Hamilton, Dennie
	Reliant
	Guest

	Harris, Jeanette
	Reliant
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derick
	Reliant
	Member

	Neel, Susan
	Reliant
	Texas SET Chair

	Patrick, Kyle
	Reliant
	Guest

	Podraza, Ernie
	Reliant
	PWG Chair

	Scott, Kathy
	Reliant
	Guest

	Zake, Diana
	Reliant
	Guest

	Hayden, Leanne 
	Republic Power
	Guest

	Rucker, Rick
	Republic Power
	Member

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Nitschmann, Frances
	STEC
	Guest

	Sproles, Kathleen
	STEC
	Member Representative (for Coyle)

	Comstock, Read
	Strategic Energy
	Member/Vice Chair

	Darnell, Dave
	Systrends
	TDTWG Chair

	Ciulla, Dianna
	Texas Commercial Energy
	Guest

	Heselton, Michael
	Texas Commercial Energy
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Williams, Angela
	TXU Energy
	Guest

	Fenoglio, Walt
	TXU Energy
	Member

	Cross, Edith
	UBS Warburg Energy
	Guest

	Reynolds, Jim
	Utility Choice Electric
	Guest


Don Bender briefly reviewed the meeting agenda. 

Approval of August 1, 2002 Meeting Minutes

A motion was made by Gene Ballew and seconded by Derek Mauzy to approve the draft August 1, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

ERCOT Update – Retail Market Operations (see Attachment)
Bill Bojorquez provided a Master Project Plan Update.  All known in-flight and new projects have been identified.  A list of these projects was distributed to the TAC, subcommittees, and PUCT on August 20th.  The Market Participant (MP) sponsored list of projects underwent a prioritization process by the PRS on August 28th.  These projects will be merged with ERCOT proposed projects and additional projects that are mandated by the PUCT/Legislature, and one consolidated prioritized list will be presented to the TAC and Board for consideration at their September meetings.  These projects will require ERCOT resources and funding to complete.  Don Bender noted that the top six Market Participant sponsored projects were Retail Market Projects.         

Bojorquez discussed the status of the ESI ID Tracking System (ETS) Project.  The objective of the ETS is to track the complete ESI ID life cycle, allow the Market into ESI ID transaction life cycle data, and maintain ESI ID data until the transaction life cycle is complete.  Phases 1 and 2 are in progress with Phase 1 completion scheduled for November 1st.  Work on a Requirements Document has begun and an initial cost estimate has been completed for Phase 2.  Funding and approval of Phase 2 will be needed from the ERCOT Board.        

Bojorquez then briefly provided a status report on Texas SET Version 1.5.  Bojorquez again reviewed the timeline and indicated that work is continuing on schedule for an April 4, 2003 implementation date.  Bojorquez noted that an early release of three Version 1.5 requirements would not occur.  

Bojorquez provided a Quick Recovery Effort (QRE) Update.  The expanded period for the investigation is now from June 1, 2001 to July 31, 2002.  Some of the issues currently being addressed were discussed including the development of a spreadsheet for all QRE requests for information or data.  John Kassel and Monte Jones discussed how systemic issues (“troubled” ESI IDs) are addressed by ERCOT.  It was emphasized that the QRE needs timely confirmation of file receipt from CRs since this affects QRE accountability and the accuracy of the Web Site.  The RMS expressed its appreciation for all of the following statistics related to ESI IDs reported to the QRE were provided:

· New – 32,703

· In Analysis – 4,565

· In Progress – 28,083
· Resolved – 37,028

· Total Number of ESI IDs to be Researched – 102,379

Jones discussed where the source of the problem (point of issue) was located for the ESI IDs that have been resolved.  Jones noted that the source of the problem shown for those ESI IDs resolved is the last point of processing that could be tracked down (where the failure was recognized).  The QRE was commended for the progress made to date.  Jones cautioned everyone to not use these figures as an absolute scorecard because the point of processing might not actually be the party causing the problem.           

James Cohea discussed Market synchronization activities.  All data files were received on or before August 12th.  Cohea noted that nearly 4.7 million ESI IDs are in synch (approximately 70 percent) and that ERCOT had corrected file deficiencies related to Duns Numbers.  ERCOT is currently analyzing out of synch results from Market files.  Cohea discussed the categories of those files where a separate and concentrated effort is needed.  Cohea also reviewed the timeline for the effort.  A second design meeting has been scheduled for September 10th to prioritize and define correction criteria.  MPs were urged to send those persons who are authorized to commit to data “clean-up” processes and with technical knowledge and insight to readily provide alternatives and resolutions.  Leanne Hayden expressed concern that there was discussion about “manual fixes” at the July 26th Design Meeting and noted that “manual fixes” generally create problems.  Disputed scenarios will be directed to the RMS for a decision at the September 18th RMS Meeting.  Any areas of non-agreement will be escalated to the TAC at its October meeting.

Cohea also provided an update on the status of market synchronization for non-PTB (>1 MW) customers.  Of the total 998 ESI IDs identified by CRs, 807 (81 percent) have been corrected.  There are 135 ESI IDs where the CR matches but the date does not, and 56 ESI IDs where the CR is not the CR of record.  Cohea asked for direction from the RMS on what to do about the remaining 191 ESI IDs that have not been corrected.  It was noted that no additional ESI IDs should have been submitted after the April 30th cutoff date approved by the TAC and Board, however, concern was expressed that ESI IDs were possibly added after that date.  Angela Hurdle noted that the PUCT wants these remaining ESI IDs reconciled.  ERCOT was to remove any ESI ID received after the April 30th deadline established by the TAC and Board.  That revised list would be distributed to TDSPs and CRs as the revised “official” list.  ERCOT will modify the figures being reported in the following categories based upon the revised “official” list.

· ESI IDs submitted after April 30th
· ESI IDs where there has been no agreement

· ESI IDs where there has been agreement but no cancel/re-bill has been issued

· ESI IDs executed – cancel/re-bill complete

Cohea discussed the status of work to improve IDR meter data completeness and the amount of data loaded into Loadstar.  Cohea also reviewed IDR Meter Usage Reports.  Cohea then discussed the nine TDSP recommendations for improving IDR data loading into Lodestar and reviewed action items and long-term fixes.  The RMS Chair remanded Recommendations 2a and 2b to Texas SET, with input from the MPs from the “IDR Data Task Force”, to review Texas SET related issues defined in the document.

Cohea also discussed a new issue related to “moved-out” ESI IDs with consumption (“no-order connects” or “left-in-hot”).  The PUCT issued a moratorium on disconnecting ESI IDs with move-outs, and directed TDSPs to monitor these ESI IDs and any ESI ID using greater than 250 KWh are to be transferred to the affiliate REP.  Three TDSPs are using a process similar to the Market opening conversion process and another TDSP is using 814 Move-In transactions.  Using the Market opening process is causing processing problems for ERCOT.  Because of this, ERCOT must develop a process to activate “moved-out” ESI IDs to the affiliate REP based on the old AREP .csv process.  ERCOT is performing a code review and defining modifications, and will create a project request.  TDSPs were asked to provide a list of ESI IDs to process when requested by ERCOT.  The TDSP using 814 Move-In transactions to transfer these ESI IDs is unaffected. 
Cohea also provided a re-settlement of true-up status update.  Resettlement of true-up settlement statements is expected to start the week of September 2nd.  ERCOT expects to re-settle two, possibly three, days per day.  There are six items being tracked by ERCOT under this effort as follows:  

· IDR meter data loading – 100 percent complete for Market through September 9, 2001.

· NOIE IDR data corrections – Completed and verified by TDSPs.

· Profile ID corrections – Oncor and AEP pass the PWG approved acceptable criteria and Centerpoint and TNMP have set a target to meet acceptable criteria by August 29th.  

· Outstanding OOMC disputes – QSEs have submitted corrections.

· Lodestar to Siebel status mismatches – Complete for 2001 resettlement dates.

· Negative consumption fixes – TNMP and AEP have completed negative consumption fixes.

Rob Connell reported on Retail Portal performance.  Connell noted that Siebel queries are now moving directly to Oracle and that there is currently a better than 99 percent success rate.  Market confidence in the Portal is increasing as evidenced by Portal usage.  ERCOT will continue to monitor performance and address future issues if needed.
Move-In Conceptual Recommendations (see Attachment)
John Kassel provided an update on short-term Conceptual Recommendations (CR) related to Move-Ins and Move-Outs as follows:

· CR #1 – Provide visibility into ERCOT’s Systems.

· CR #2 – Cancellation of Pending Switch.

· CR #3 – Holding Move-In/Move-Out Transactions.  Leanne Hayden is developing a “White Paper”, however, Hayden noted that the RMS has never approved this CR and that it is a concept only.

· CR #4 – Splitting Move-In from Switch.

· CR #5 – Safety Net Move-In.

· CR #6 – NFI Rejection codes.

· CR #7 – Expedite ESI ID creation.

A motion was made by Rick Rucker and seconded by Mark Dreyfus that the RMS concur with closing out CRs #1, 4, 5, and 6.  Heidi Schrab noted that she did not agree with closing CR #4.  After discussing, CRs #4 and 6 will be referred to the long-term Move-In/Move-Out Initiative.  The remaining CRs are still being addressed.  The motion was approved by a unanimous voice vote.  It was agreed that the “White Papers” would be distributed to the RMS for comments once reviewed and completed by the task force.    

Kassel also provided a status update on the Ideas related to Move-Ins and Move-Outs as follows:

· Idea #1 – Eliminating the Initial Meter Read.

· Idea #2 – Relaxing NFI Logic.

Kassel noted that ERCOT will develop “White Papers” on the above two ideas and present to the Project Sponsors for discussion by September 7th.
Long Term Move-In/Move-Out Strategy

John Kassel discussed a root cause analysis performed by ERCOT on Move-In data from July 1, 2002 to August 9, 2002 (see Attachment).  The sample consisted of 403,527 transactions and Kassel noted that nearly 25 percent (99,327) of the transactions analyzed were duplicate transactions.  The RMS discussed what was considered a duplicate transaction.  Kassel discussed reasons for NFIs and estimated volumes.  The goal is to develop some short-term fixes and Kassel discussed several short-term projects and initiatives that will make a significant difference in errors/issues.  Once the short-term issues are corrected, NFIs will constitute 1.2 to 3 percent of the overall 824_17 Rejects based on this analysis.  Rick Rucker discussed an issue where Republic Power lost business because a number of switches were submitted in March, April, and May but were lost.  As a result, customers switched to other CRs.  ERCOT intends to complete a root cause analysis and confirm the reasons for NFIs with TDSPs and CRs.  It was noted that switch transactions have also been lost and should be included in this analysis.  Concern was expressed that this might be indicative of an architectural problem, however, Kassel noted that most of the problems are probably software related.  Kassel discussed a timeline of on-going short-term activities.  By mid-October, a short-term plan of detailed requirements, RFP, etc. will be developed.  Kassel also discussed Move-In/Move-Out considerations.                  

Don Bender discussed a Long Term Move-In/Move-Out (MIMO) Development Strategy (see Attachment).  The Proposal outlines a recommendation for a Task Force organizational approach for the initial project phase for the Long Term MIMO Strategy.  
The proposal was developed to support the Long Term MIMO Approach and the Timeline necessary to progress from one activity to another as presented at the August 1st RMS Meeting.  Bender proposed that the following two task forces be formed to support this effort:

· Executive Oversight Task Force (EOTF)

· RFP Requirements Task Force (RRTF)

Each team would have specific responsibilities, with the goal of completing their assignments on time.  This will ensure the RFP is completed and a vendor is selected according to targeted timeline.  The MIMO Task Force hierarchy was discussed.  Participants on the EOTF must be Executive Level Representatives of Retail Market Participants actively involved in MIMOs.  Leanne Hayden commented that the goals were “fuzzy” and were meshed together with objectives.  Hayden expressed an overall concern about the limited participation being proposed on the RRTF and the proposed executive level requirement placed on the representatives on the EOTF.  Bender briefly discussed the proposed scope for the RRTF and the responsibilities of the representatives.  The RMS discussed the proposed composition of the two task forces at length.  Bender noted that ideally, representatives on the RRTF would need to commit to this effort nearly full time for approximately six weeks.  It was suggested that the membership on both task forces should be open to all interested MPs.  Les Barrow questioned the need for the EOTF since ERCOT has a Stakeholder Board that will ultimately address this issue.  Concern was also expressed about this approach slowing down the process.  Tom Noel noted that the EOTF would allow executives of MPs to get involved in the process earlier than in the past.  Monte Jones noted that he was committed to keep MP Executives informed because of the importance and potential cost of the project.  Bender suggested that Monte Jones implement a process that would keep all MP Executives informed, such as a periodic status report.  The RMS further discussed the governance of the RRTF and the relationship between individuals knowledgeable in the Retail Market and IT.  Jones noted that the task force would determine which MIMO scenarios had the highest occurrences and generated the largest volumes of operational problems.  This same volume analysis would be conducted on the root cause analysis efforts.  Jones reinforced that some of the MIMO solutions might involve transactions, computer based solution or manual intervention based upon the type of operational problem and the number of times those problems occurred.  The Move-In/Move-Out Task Force, with open participation, was directed to complete root cause analyses as described by Kassel, further define and catalog all of the 29 business scenarios, and develop the long term MIMO requirements for RMS review and approval.  The task force would start its work the week of September 2nd.  Monte Jones will implement a process to keep all MP Executives informed on the long term MIMO direction and status.  No organizational changes to the current MIMO Task Force were approved.  
Outage Proof of Concept

Angela Williams and Jeanette Harris reported on the Outage Proof of Concept Project (see Attachment).  Williams reviewed the history of the initiative and Harris reviewed the success criteria.  A large volume of tests has been conducted to prove the technology.  During the project, over 20,000 transactions were processed per hour at an average of six seconds or less per transaction.  Harris discussed implementation guidelines.  There was discussion as to why CREPs were not involved in this project.  Harris explained that at the time only one CR, which happens to be an AREP, had stated that it was Option 1 for outages.  That AREP remains the only CR selecting Option 1 today.  In addition, CRs wishing to participate in this project would have been required to spend capital dollars to design and implement systems to fully test this proof of concept.  Williams requested that the following recommendations be approved:  

· Recommendation 1 –   
· Permanently suspend the EDI 148 transaction and approve the MQ technology model as the Market Standard for Electronic Outage Notification for those Competitive Retailers who choose Option 1.
· The telecommunication connection to the TDSP will be the financial responsibility of the CR.

A motion was made by Walt Fenoglio and seconded by Derek Mauzy to approve Recommendation 1 above as presented.  The motion was approved (see Roll Call 
Vote).  
· Recommendation 2 – 

· TDSPs would not be required to develop the Option 1 Outage Notification functionality until or before an Option 1 CR has an active customer base in that TDSP’s service territory.  
· The TDSP and CR will mutually agree to an implementation timeline (estimated at 6 to 8 months, based on the Proof of Concept development). 
It was noted that the terms and conditions do not require the Municipal and Cooperative (NOIE) TDSPs to implement this functionality.  The IOU’s terms and conditions grant the CRs the right to select which of the three options is preferred for processing customer service outages.  A motion was then made by Walt Fenoglio and seconded by Derek Mauzy to approve Recommendation 2 above as presented.  The motion was approved (see Roll Call Vote).
PUCT POLR Rule Change

Glen Wingerd provided a status report on the PUCT POLR Rule Change (see Attachment).  Wingerd reviewed the current process in which customers are dropped to the POLR by the AREPs and CREPs for non-pay, end-of-contract, and REP default.  Wingerd also discussed the amended process and noted that there were two options for customer migration considered by the PUCT.  The PUCT selected the option that would allow a competitive affiliate of the POLR to continue to serve a POLR customer after the end of the POLR term at a rate specified by the competitive affiliate, unless the customer chose to switch to another provider or receive service from the incoming POLR.  

Wingerd then discussed the following possible solutions that were considered related to TDSP recognition of Switch vs. Drop and their dispositions:

· New Segment Solution – Eliminated due to Implementation Timeline

· Original Transaction ID Solution – Eliminated due to manageability issues

· DUNS Solution – Included in survey

· LIN Solution – Included in survey 
· No Change Solution – Included in survey 
· Permanent Workaround Solution – Included in survey
Wingerd reviewed survey results related to the above proposed solutions.  ERCOTs recommendation, which is supported by several MPs involved with the amended POLR process, is that the RMS adopt the “LIN” Solution to solve the problem of the TDSP recognition of Switch vs. Drop issue for the following reasons:
· Preferred solution of those who responded to the survey

· Reasonable implementation timeline

· Consistent with other Texas SET Transactions

· Consistent with other business practices

· No problem with off-cycle drops

There was also no opposition to the LIN Solution.  The LIN Solution could be implemented by no later than April 1, 2003.  Kenan Ogelman expressed concern that this solution committed ERCOT to a specific process.  It was noted that this solution is neutral and would not influence any later decision, i.e., 2004.  Carl Biedrzycki expressed concern that a post card would not be sent by ERCOT under these circumstances and noted that she did not support omitting the post card.  Terri Eaton clarified that customers would receive notice from their provider.  The PUCT has indicated that it would be acceptable to go forward without the post card.  
A motion was made by Rick Rucker and seconded by Heidi Schrab to instruct Texas SET to make the necessary changes to the Implementation Guides to support the LIN Solution as presented.  The motion was approved by a unanimous voice vote.
Proposed Rulemaking on Load Research

Angela Hurdle briefly reported that a “Strawman” was issued related to Load Profiling on August 7th and comments were received.  The PUCT is currently developing a draft rule that will be addressed at the September 25th Open Meeting.

Questions on the Use of Move-Ins


Bill Bojorquez discussed two issues related to Move-Ins:

· Severe backdating of Move-Ins – ERCOT will review and transmit a recommendation to the RMS.

· Whether a CR can submit a backdated Move-In to regain a customer that has switched – ERCOT is working on a resolution; Conceptual Recommendation #2 should address.  There was no slamming involved. 

Meter Change-Outs Discussion

Don Bender briefly discussed an issue related to unlike meter change-out off-cycle.  The issue has been going back and forth between the PWG and Texas SET.  Ernie Podraza further described the issue.  The RMS agreed to defer the issue until such time that a MP has a compelling business reason such that MPs and ERCOT should allocate resources to further study the problem.        

TAC Subcommittee Structure and Governance Task Force

Don Bender briefly reported on the status of the TAC Task Force that is examining the TAC Subcommittee structure and governance and making recommendations to the TAC.  Bender will distribute notes from the last meeting.  An additional meeting is scheduled for September 4th.  The task force has discussed the issue of Retail Market Compliance.    

 
Schedule Future RMS Meetings

The next RMS Meeting is scheduled for September 26, 2002 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are currently scheduled for October 16th and November 13th.

There being no further business, Don Bender adjourned the RMS Meeting at 4:05 p.m. on August 29, 2002.
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