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AGENDA - RETAIL MARKET SUBCOMMITTEE MEETING

ERCOT Austin Office – Room 206

7620 Metro Center Drive
Austin, Texas

September 26, 2002; 9:00 a.m. – 4:00 p.m.

	1.


	Review Meeting Agenda


	D. Bender
	9:00 a.m.

	2.
	Approval of the August 29, 2002 Meeting Minutes *


	D. Bender
	9:05 a.m.

	3.
	ERCOT Organizational Changes
	B. Bojorquez

N. Hetrick
	9:15 a.m.

	4.
	ERCOT Update – Retail Market Operations

A. Master Project Plan

B. Move-In/Move-Out Issues/Initiative

C. Market Synchronization Plan

D. Non-PTB Back Dated Switches

E. Portal Performance

F. IDR Meter Usage Reports

G. IDR Data Loading Improvements

H. Resettlement Update

I. Quick Recovery Team Update 


	ERCOT Team
	9:30 a.m.

	5.
	Left In Hot 724SCR (Vote) *


	N. Hetrick
	11:00 a.m.

	
	Lunch 


	
	12:00 p.m.

	6.
	De-Energized Meters (Vote)*


	S. Neel
	1:00 p.m.

	7.
	TAC Task Force on Subcommittee Structure Update
	D. Bender


	2:00 p.m.



	8.
	AEP Move-Out Disconnect Pilot


	B. Lloyd

D. Bender
	3:30 p.m.



	9.
	Future RMS Meetings

· October 16, 2002

· November 13, 2002???


	D. Bender


	  4:00 p.m.

	
	
	
	

	* Background material enclosed or will be e-mailed prior to meeting. ERCOT,  TTPT, Texas SET, and PWG will also distribute update reports via e-mail.



