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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
August 19, 2002

Chair Barry Huddleston called the meeting to order on August 19, 2002 at 9:40 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Morter, Wayne
	AEN
	Guest

	Ross, Richard
	AEP
	Member

	Rodriguez, Robert
	AES New Energy
	Guest

	Ochsner, Preston
	AES NewEnergy
	Member Representative (for Mitchell)

	Blair, Robert
	AES Pacific
	Guest

	Darnell, Mark
	Air Liquide
	Member

	Helton, Bob
	American National Power
	Member

	Rowley, Mike
	APX
	Guest

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Avila, Robert
	Brownsville PUB
	Member

	Hancock, Tom
	BTU
	Guest

	Stokes, Denise
	Competitive Assets
	Guest

	Dedrickson, Les
	Constellation
	Guest

	Greer, Clayton
	Constellation 
	Guest

	Keegan, Doug
	Constellation
	Member Representative (for Gibson)

	Brown, Jeff
	Coral Power
	Member

	Barrow, Les
	CPS
	TAC Chair

	Kotara, Mike
	CPS
	Member

	Hughes, Harold
	Denton
	Guest

	Maldonado, Eliezer
	Dow
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Adams, John
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Moast, Pat
	ERCOT
	Staff

	Myers, Steve
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Clark, Linda
	Exelon
	Guest

	Cunningham, Mike
	Exelon
	Member

	Wilkins, Pat
	Exelon
	Guest

	Garza, Beth
	FPL Energy
	Guest

	Bailey, Dan
	Garland
	Member Representative (for Singleton)

	Malone, Melanie
	Green Mountain Energy
	Member

	Belk, Brad
	LCRA
	Member

	Bentley, Ron
	Medina Electric
	Member

	Hawkins, Dawn
	Mirant
	Guest

	Brocato, Thomas
	OPUC
	Member

	Godfrey, Kim
	PG&E NEG
	Member

	Jaussaud, Danielle
	PUCT
	Guest

	Schubert, Eric
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Member

	Gedrich, Brian
	Reliant Energy
	Guest

	Munoz, Manny
	Reliant Energy
	Guest

	Rucker, Rick
	Republic Power
	Member

	Shumate, Walt
	Shumate & Associates
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Comstock, Read
	Strategic Energy
	Member

	Messerschmidt, Paul
	TECO Power Source
	Guest

	Smith, Kevin
	Tenaska
	Member

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark
	TXI
	Member

	Durrwachter, Henry
	TXU
	Guest

	Gurley, Larry
	TXU
	QSEMWG Chair

	Ward, Jerry
	TXU
	Member


Approval of July 23, 2002 Meeting Minutes
A motion was made by Rick Rucker and seconded by Jeff Brown to approve the draft July 23, 2002 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
PIPs/Issues to be Addressed

Trip Doggett discussed PIP 210 – Non-Spinning Blocked Deployment (Protocol Section 6.7.4), and the following issues:

· This appears to be a copy of the Balancing Energy deployment words.  

· There is no mention of Block Deployment for Loads in the Ancillary Services bid submittal section.

· Today, NSRS capacity purchased day-ahead and energy deployed proportionally based on scheduled quantity.

· Were these words mistakenly inserted in the NSRS deployment section or are words needed in the Ancillary Services bidding section?

The inclusion of the referenced words was not an accident; however, the WMS agreed that a PRR should be developed removing the language.  The DSRWG was asked to address.  

Doggett then discussed PIP 211 – Including a Balancing Energy Bid Curve as part of a Replacement Reserve Capacity Bid (Protocol Section 4.4.16), and the following issues:

· Unit specific bid curve.

· Assume UBES only?

· Assume multiple points in curve?

· Are unit specific premiums mandatory?

· Assume portfolio bid curve is in addition to these unit bid curves?  Reject RPRS bid if balancing bid curve not included.

The WMS agreed that a one-point curve would be acceptable and much less expensive to implement.  

Draft 2003 Methodologies for Determining Ancillary Service Requirements

John Adams provided a review of the 2002 methods used to determine Ancillary Services and recommended changes in the methods used to determine Ancillary Services for 2003.  Adams provided and discussed an example of the calculations used in making these determinations.  A draft 2003 Methodologies for Determining Ancillary Service Requirements Document had been distributed to the WMS.  This document discusses the various Ancillary Services for which requirements are to be developed.  ERCOT Protocols require that methodologies be developed and used by ERCOT for determining the amounts of Ancillary Services to be used and that they be posted.  The ERCOT Board will approve the proposed methodologies.  These methodologies will likely become effective on December 1st.  

Discussion of the Definition of Market Solution

Beth Garza noted that the current definition of Market Solution is problematic for those entities owning multiple Resources scheduled by different QSEs.  Garza discussed a proposed PRR that would change the reference from “unaffiliated Resources” to “unaffiliated QSEs scheduling resources”.  Garza requested feedback from the WMS before submitting this PRR to revise the definition of Market Solution.  The WMS reviewed the definition of “Affiliate”.  Concern was expressed that this change to the definition of Market Solution would cause problems in other areas such as in the Rio Grande Valley.  The WMS also discussed what represents a Market Solution and generally agreed that the current reference to “unaffiliated Resources” should remain.        

Technical Advisory Committee (TAC) Report

Barry Huddleston reported on the August 8th TAC Meeting.  It was reported to the TAC that the Board discussed the issue of Generation Reserve Margin, but the Board took no action on the 12½ percent Reserve Margin Recommendation from the TAC.  The WMS discussed the need for an educational process to be undertaken between the WMS and ROS.  Individuals to participate on the joint WMS/ROS Generation Reserve Margin Task Force will be selected at the September 13th WMS Meeting.

Kent Saathoff provided an update on the status of the joint WMS/ROS Task Force formed to review the issues associated with Relaxed Balanced Schedules.  The RBS Task Force met on August 16, 2002.  Two subgroups have been formed to draft PRR language addressing 1) required accuracies and use of Resource Plans by ERCOT and 2) SCE requirements and impacts on ancillary service requirements and responsibilities.  ERCOT will redraft its original proposed PRR to concentrate on what is necessary to allow RBS with safeguards.  PRRs will be submitted to the PRS for consideration at its August 27th meeting and TAC and the Board approval will be requested at their October meetings, with implementation of RBS on November 1st.  It was noted that QSE schedules would still need to include equal amounts of obligations and resources.  A suggestion was made not to rush to a solution to allow for the best result to be reached that benefited all QSEs.    

Huddleston reported on the status of the TAC Task Force that is examining the TAC Subcommittee structure and governance and making recommendations to the TAC.  The task force has collected numerous suggestions pertaining to the subcommittee structure and met last on August 15th.  The task force will attempt to develop recommendations for TAC discussion and consideration at the September 5th meeting.  

For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for September 5th.

Protocol Revisions Subcommittee (PRS) Report


Barry Huddleston reported on the activities of the PRS.  The PRS has scheduled meetings as follows:

· August 26th – PRS Task Force Review of Protocols:  Determine what protocols are working, which require work, what gaps exist between Protocols and systems, determine the impact and steps to correct gaps between ERCOT systems and Protocols, and lay out a work plan for future development.

· August 27th – Regularly Scheduled PRS Meeting:  Review current and recently filed Protocol Revision Requests and determine recommendations to the TAC.

· August 28th – Prioritization of ERCOT Capital (System) Projects for 2003 Budget:  Prioritize the list of projects supporting ERCOT general, retail and wholesale operations. The recommended priorities will be submitted to the TAC for its September meeting.  ERCOT intends to distribute the list (stated to be approximately 100 projects at the last TAC meeting) for review next week prior to the PRS prioritization meeting.  

Huddleston reported that another ERCOT Operations Audit will begin in September and noted that the audit focuses on whether actual operation is consistent with the Operations Procedures.  There is no audit of whether the Operations Procedures are consistent with the Protocols.  

For details, the draft meeting minutes are, or will be, posted on the ERCOT Web Site.  

Congestion Management Working Group (CMWG) Report
Jerry Ward reported on the activities of the CMWG.  The CMWG has completed its recommendations for CSCs and Congestion Zones.  Ward reviewed selection considerations and discussed the congestion areas considered.  Ward noted that the Market Participants agreed to make the following recommendations for WMS consideration:

1. Four zones, three CSCs (labeled 1A, 2A, & 3A) should be adopted for 2003.
2. A congestion plan for Wind Generators should be focused on by CMWG beginning soon after the September 18th PUCT Workshop.

3. STEC should continue to receive a variance for the three buses similar to last year. 

4. A better congestion tool should be developed for ERCOT to instruct multiple units in a timely manner.

The MOD asked the CMWG to consider the creation of a new zone associated with a cluster of wind farms near the Rio Pecos area (McCamey – Crane-Crane CSC) that has been the largest source of local congestion costs in ERCOT since ERCOT became a single control area in July 2001.  The CMWG tried to locate CSCs and congestion zones in all of the areas.  In all but the McCamey area there was no true CSC.  After reviewing a number of alternatives, the CMWG rejected the idea of having a separate zone for the Rio Pecos area (Rio Pecos zone). 

Eric Schubert discussed, with the WMS, the MOD’s alternatives for addressing local congestion costs in the Rio Pecos Area in 2003 and beyond as follows:
· Alternative 1 – Establish a Rio Pecos zone for 2003 unless it is technically infeasible.  If the WMS believes that having a Rio Pecos zone in 2003 is technically infeasible, then MOD requests that the WMS include a list of the reasons why a Rio Pecos zone is technically infeasible as part of its recommendation to the Technical Advisory Committee.
· Alternative 2 – 

1. By January 1, 2003, eliminate compensation associated with OOME Down instructions to generating units in the Rio Pecos area, including elimination of compensation for lost RECs and production tax credits.

2. By January 1, 2003, revise the Protocols to address outstanding issues in the Rio Pecos area, including formalizing operational procedures used to clear congestion.

3. Develop the procedures and systems necessary to use bid-based congestion management for the Rio Pecos area, for implementation by January 1, 2004.

· Alternative 3 – 
1. By January 1, 2003, implement a mechanism to control the socialization of congestion costs from the Rio Pecos area.

2. By January 1, 2003, revise the Protocols to address outstanding issues in the Rio Pecos area, including formalizing operational procedures used to clear congestion.

3. Develop the procedures and systems necessary to use bid-based congestion management for the Rio Pecos area, for implementation by January 1, 2004.

The WMS discussed, at length, whether the MOD’s alternatives should be linked to and addressed with the above CMWG’s recommendations or should they be addressed individually.  A motion was made by Jerry Ward and seconded by Bob Helton to approve the proposed CMWG Recommendations 1, 3, and 4 above.  The motion was approved by a unanimous voice vote.   

A motion was made by Jerry Ward and seconded by Preston Ochsner that the CMWG begin meeting after the PUCT Workshop and will review the local congestion in the McCamey Area and develop a recommendation for a mechanism to control the cost and socialization of these costs with emphasis on Market based solutions.  This recommendation will be presented at the December WMS Meeting.  The motion was approved by a unanimous voice vote.   

The CMWG is continuing to address the issue of Direct Assignment of Local Congestion.  The MOD has developed proposed PRR language related to the Direct Assignment of Local Congestion Costs.  Stakeholders disagreeing with the premise of MOD’s approach were directed to register their dissent with the PUCT.

The next CMWG Meeting has not been scheduled.  

Retail Market Subcommittee (RMS) Report
Read Comstock briefly reported on the activities of the RMS.  The RMS met last on August 1st and is continuing to address issues related to Move-Ins/Move-Outs.  Proposals are being developed to enhance the Move-In/Move-Out Process.  Implementation of Texas SET Version 1.5 is moving forward.  The RMS agreed on an ERCOT FTP Replacement Proposal.  

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for August 29th.

Demand-Side Response Working Group (DSRWG) Report
Read Comstock reported on the activities of the DSRWG.  The DSRWG met last on July 8th.  The PUCT consultant has developed a draft report related to enhanced participation of demand-side resources and increased price-responsiveness among customers.    
The next DSRWG Meeting will be scheduled in the next two to three weeks.

QSE Project Managers Working Group Report
Larry Gurley reported on the activities of the QSE Project Managers Working Group.  The working group met on August 7th.  The working group is addressing all of the parts that need to be fixed in the current PRR 340.  PRR 340 is being divided into sub-tasks and Gurley discussed those sub-tasks as follows:

· Payments are being made for OOM Up deployments when the deployment was actually a downward/at-or-below instruction.
· Determining the instructed amount – Presently ERCOT calculates an estimated loading of the unit by allocating the step 1 balancing deployment over the fleet.   

· Instructed/Uninstructed deviation – If a unit specific instruction is part of the overall system solution, a zonal balancing bias is generated effectively making it an instructed deviation.  If instead it is a manually generated OOME or VDI, then an offsetting zonal balancing bias is not generated so it is not an instructed deviation.     

· Resource Specific Instructions and Settlements – This is the issue that was to be addressed in PRR 281. 
· Market Solution – This is the issue of returning the Market Solution concept back to the Protocols that was removed during the reworking of all of the OOMC calculations.  
Trip Doggett discussed PIP 158 – Deployment Instruction Content (Protocol Section 5.4.2.2).  The majority of QSEs (except for Reliant) did not express a need for the change.  Attendees agreed that it was a low priority and the PRS will be asked to move this item to the bottom of the list.  The issue will be revisited in the future after the workload slows down.

The group also discussed how to improve the accuracy of Resource Plans and will further discuss at its next meeting.  Brad Belk also discussed an issue related to solving local congestion and asked that the QSE Project Managers Working Group address.  Currently, when solving a local congestion problem, generation fleets can be deployed in a less than optimum way.  Larry Gurley noted that an attempt would be made to address the issue.      

The next QSE Project Manager Working Group Meeting is scheduled for September 12th.

Generation Adequacy Task Force (GATF) Report

Bob Helton reported on the activities of the GATF.  Helton noted that a document is being developed that merges current proposals related to developing a mechanism to ensure capacity adequacy.  Helton discussed options on how to proceed with the document once it is completed and presented to the WMS.  The GATF has been unable to reach a consensus on any one methodology and is still attempting to resolve issues between two different methodologies being proposed.  The two methodologies have a number of similarities.  The primary differences are in the auction process (who sets the clearing price and how much is procured) and the length of the commitment.  The PUCT expects to complete its “strawman” document in the next couple of months.         

Proposal on Creating Hubs
Shams Siddiqi discussed a proposal to create permanent Hubs in ERCOT and draft Protocol Revision language.  The proposal creates permanent Hubs to provide stability and continuity for transacting in the Market and facilitate forward markets.  Siddiqi noted that the specific buses that would make up the Hubs have not been determined, but asked for comments and general agreement on the concept.  After a lengthy discussion, Clayton Greer volunteered to work with Siddiqi to develop a task force scope and present at the next WMS Meeting.   

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for September 13, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 1:35 p.m. on August 19, 2002.
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