Charter for Wholesale Products Working Group [WPWG](a division of WMS)

Purpose:

To support the guiding principle of the WMS to help ensure an efficient and nondiscriminatory wholesale market for all market participants by establishing uniform trading products for the capacity, energy and ancillary services markets in ERCOT.

Goals:

Evaluate the operation of current markets (energy, capacity, ancillary services):

· bilateral trading;

· ERCOT operated markets; 

· What is working well?;

· What needs improvement (liquidity, credit mgmt., etc.)?;

· overall structure (bidding processes, timing, etc.);

· recommendations for improvements.

Establish standard tradable energy products that:

· provide specific delivery to either an ERCOT congestion zone or commercially significant hub;

· translate from year to year through the congestion management CSC selection process;

· translate to an LMP or SMD compatible  market should one be established in ERCOT;

· are easy to understand and implement;

· provide flexibility to traders in hedging obligations; and

· provide additional supply options to generation entities.

· Allow for contractual consistency over a period of years for a variety of market structures

Establish standard tradable capacity products for use as:

· ancillary services;

· capacity requirements provision;

· energy????

Establish measurements of success for the markets:

· Liquidity;

· Transparency;

· Bid/ask spread;

· Others?

Approach:

Through the ad hoc working group process in ERCOT, these issues will be discussed and resolutions reached on any recommendations to be made to the market.  All recommendations will be sent to the WMS for review and vote if needed.  If any revisions require changes to ERCOT Protocols, PRRs will be drafted and sent to the Protocol Revision Subcommittee for review.

As a part of the review process, the working group will review pertinent documents and processes from other markets, both national and international to see what has worked and what may aid our market. The working group will also remain cognizant of any significant changes to the ERCOT market being recommended by the PUC or any other body in ERCOT as well as national market efforts (FERC SMD).

Standard contract language defining products can be developed by any participant and brought to the meetings for review.  Language requiring further approval (i.e. EEI) may be taken to the appropriate governing body by any member of the working group or ERCOT.

The creation of this working group is not intended in any way to inhibit other processes available for establishing standard products.  It is intended to focus current efforts to improve a stagnant and illiquid market.

Membership

The membership of this committee is not limited, but it is recommended that participants have some involvement with the trading or commercial operations of the entities they represent.   WMS shall appoint a Chair and Vice-chair of the working group, with working group approval, who shall remain in the seat on a calendar year basis, or until the termination of the working group.

Meetings

The working group chair is responsible to call meetings as often as necessary for the working group to perform its duties and functions.  Meeting notices are sent to each member and posted on the ERCOT Web Site at least one (1) week prior to the meeting, unless an emergency condition should suggest otherwise (such emergency to be determined by mutual consent of a majority of the members of the working group).  Any ERCOT Member may request notification of any such meetings.

Voting

This working group has no voting authority.  Strawvotes may be taken to indicate a level of approval for recommendations, but are not binding on the working group or the WMS.  Strawvotes will be structured such that all participants may vote, with one vote being registered per non-affiliated company.

