ERCOT Capital Projects 2003 – Quick Reference Guide


	
	1—High
	2--Medium
	3--Low

	1--High
	Move-In/Move-Out Analysis 5-L

Move-In/Move-Out Enhancement 4-HL

Texas SET 1.5 2003 Additional Work 5-L

Amend POLR Process (Part II)

Lodestar Data Loading Improvements 

Texas SET 1.6+ 2-MH

Competitive Metering in 2004 2-MH

Hardening EDI Transaction Pipeline 3-M

EDI Pipeline Performance 4-HL

PKG 2 Disaster Recovery 1-H

PR-20125 Dashboard 5-L

Stop Oscillation of Constraint Mgmnt 5-L

Fix Transmission Alarm System 5-L

EMS Front End Replacement 5-L

CSA Re-architect Development Environment 5-L

Internal Testing and Verification 5-L

Database Reorganization Tool 4-HL

Acquire/Integrate OSESoft PI Software 5-L

DC-Tie Modeling 5-L
	LAAR Implementation 5-L

ERCOT Date Transparency_SCR 720 5-L

Improvement on BES Timing 3-M

Enhance BES & RPRS Market (Step 1) 5-L

Enhance BES & RPRS Market (Step 2) 5-L

BE Mismatch Schedules Automation 5-L

MOI Printing Functions 5-L

Outage Sensitive Factor (OSF) 5-L

RPRS Market Re-design 3-M

Alarm Change Resource Plan 5-L


	Performance Measures Relating to Competitive Retail Electric Market_PUCT 24462 4-HL

Load Research Sampling 3-M

ETS Phase 2 (ESI ID Tracking) 3-M

Load Profiling Software 5-L

Security Constraint PF 5-L

OVPI Evaluation 5-L

OVPI Implementation 5-L

EMS Network Upgrade 5-L

Deployment of Remote Production Support Systems 4-HL

Enterprise Security Management 4-HL

Unapproved Enhancement SIRs 4-HL

Security Plan Implementation 5-L




Overall Estimate to complete High Priority items - $34 million

	
	1—High
	2—Medium
	3--Low

	2--Medium
	Relaxed Balanced Schedule 5-L

Voltage Support Compensation_PIP102 

Direct Load Control_PIP106 3-M

UFE Analysis Metering 3-M

Proxy Day Determination Extension 5-L

Dyanmic Ratings 5-L

Define VDI as Instructed Deviation 3-M

New Uninstructed Deviation Calculation 5-L

Association of BE Bids with RPRS_PIP137/PRR211 5-L

RT Market Ramp Rate_PRR349 4-HL

AS Mismatched Schedules 5-L

Lodestar Upgrade 3-M

Siebel 7.0 Upgrade 3-M

Lawson Software Upgrade 5-L

PKG 2 Development Systems 3-M

DA/DW Redundancy 5-L

Hardening Systems 3-M

Portal Redesign 3-M

BES Deployment Dependency on Resource Plan 4-HL

Display Print Resource Plan 5-L

Database Monitoring Tool 5-L
	Enhance ESI ID Lookup_PRR312 5-L

Publish Zonal Deployments_SCR722 5-L

XML Data for QSEs_SCR721 5-L

Modify AS Performance and Frequency Control Algorithms 5-L

Balancing Schedule Dependency on Resource Plan 4-HL

Automate AS Qualification Testing 5-L

Enhance STNET to run multiple selected Time Ranges 5-L

Outage Scheduler Enhancements 5-L

Perimeter Antivirus 5-L

Honeypot System 5-L

OVOw Evaluation 5-L

OVOw Implementation 5-L

DNS for Participant Site Failovers 5-L

Tape Backup 5-L

SeeBeyond Upgrade 3-M


	Implement GISB 1.6 Transport_SCR717

CSC Limit Calculations/Posting 5-L

Allow SPS Modeling in Contingency Analysis 5-L

Frequency Performance Metric Report 5-L

RMC Redundancy 5-L

Change Pearl Scripts to all 2 Finals/2 Trueups 5-L

EMS e-Terra Archive IU 5-L

DBA Reporting Tool 5-L


Overall Estimate to complete Medium Priority items - $23 million

Cumulative Overall Estimate to complete High and Medium Priority items - $57 million 

	
	1—High
	2—Medium
	3--Low

	3--Low
	Data Extract Shadow System 5-L

Replace DSM6 and VGR Frequency Recorders 5-L

ERCOT Market Structure Study 4-HL

VSAT/TSAT Interface Upgrade 5-L

System Map 5-L

ESCA to PTI Download 5-L

Display Coming Schedule Changes 5-L

Provide Display for Gen Output/Limits/Monitored Pts 5-L

Taylor Office Complex 1-H

OVPD/NDAOM Evaluation 5-L

OVPD/NDAOM Implementation 5-L

NICE Playback System 5-L

Load Profiling Software 5-L
	TCR Settlement Synchronization 5-L

Overload Reports 5-L

Overlimit Reports (O&M) 

STLF and BES Offset Reports 5-L

Congestion Management Reports 5-L

Display PF and SCADA on Single One-Line 5-L

IDS Load Balancer 5-L

OVIS/OVWTO Evaluation 5-L

OVIS/OVWTO Implementation5-L

Replace TCH 1-H
	EPS Meter Data Transmittal via extract_PIP204/PRR283 5-L

Fix Retail XML Transaction Format to MPs 

Unit Resource Testing_PRR332 5-L

PDC Report 5-L

POLR Historical Usage_PIP101

Synchronous Condenser Compensation_PIP128

Messaging System Language Clarificatioin_PIP134

Posting BE Forecast_PIP138

Contents of Dispatch Instructions_PIP158

Forward of Meter Read Information within 4 hours_PIP188

Controllable Resources_PRR307

DLC to BUL Transition_PRR311

BLT OOME_PRR355

BE AS Provider Performance Report 5-L

SunRay 5-L

Telewall 5-L

Tripwire 5-L

Network Sensor Install 5-L

Austin Computer Room Expansion 5-L

OVWTA Evaluation 5-L

OVWTA Implementation 5-L

High Availability Comm Apps 1-H

MOS to BE Data Recovery

SIR on HEAT 5-L

ESCA Web Internet Only Servers 5-L

Training Registration Application Upgrade 5-L


Overall Estimate to complete Medium Priority items - $28 million

Cumulative Overall Estimate to complete High, Medium and Low Priority items - $85 million

Estimated Costs—1-H (>=$5M); 2-H ($3-5M); 3-M ($1-3M); 4-HL ($500K-1M); 5-L (<=$500K)


