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	QSE operations are an integral part of the ERCOT control area. The security and reliability of the ERCOT system is dependent on the QSE’s ability to schedule and communicate with ERCOT.  Recent events have proven the necessity for QSEs to have a backup control plan on file with ERCOT in the event the QSE’s primary center becomes inoperable.  
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3.1.3.1
Operating Obligations

Reference Protocols, Section 4.3.4, 
Scheduling Center Requirement. A QSE shall maintain a 24-hour, seven-day-per-week scheduling center with qualified personnel for the purposes of communicating with ERCOT for scheduling purposes and for deploying the QSE’s Ancillary Services in Real Time. QSE Representative. Each QSE shall, for the duration of the scheduling process and settlement period for which the QSE has submitted schedules to ERCOT, designate a representative who shall be responsible for operational communications and who shall have sufficient authority to commit and bind the QSE. 

A QSE shall maintain a 24-hour, seven-day-per-week scheduling center with qualified personnel for the purposes of communicating with ERCOT for scheduling purposes and for deploying the QSE’s Ancillary Services in Real Time.  Each QSE shall provide the ERCOT Control Area Authority (CAA) with its written backup control plan to continue operation in the event the QSE’s scheduling center becomes inoperable. 
Each backup control plan shall be reviewed and updated annually and shall meet the following minimum requirements:

· Description of actions to be taken by QSE personnel to avoid placing a prolonged burden on ERCOT and other Market Participants.

· Description of specific functions and responsibilities to be performed to continue operations from an alternate location.
· Includes procedures and responsibilities for maintaining basic voice communications capabilities with ERCOT.
· Includes procedures for backup control function testing and the training of personnel.

As an option, the backup plan may include arrangements made with another entity to provide the minimum backup control functions in the event the QSE’s primary functions are interrupted.
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