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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
August 1, 2002

Chair Don Bender called the meeting to order on August 1, 2002 at 9:05 a.m.
Attendance:
	Jackson, Tom
	AEN
	Guest

	Bender, Don
	AEP
	Member/Chair

	Nelles, Richard
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Jones, Regina
	Dynegy
	Member

	Rush, Hank
	EC Power
	Guest

	Teel, Jennifer
	EC Power
	Guest

	Conn, Lan
	Entergy
	Guest

	Davis, Lora
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Bergman, Karen
	ERCOT
	Staff

	Bojorquez, Bill
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Grendel, Steve
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Satterfield, Hope
	ERCOT
	Staff

	Jones, Monte
	Feld Group
	Guest

	Seagraves, Mitch
	Feld Group
	Guest

	Shineman, Steve
	First Choice Power
	Member

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Holmes, Sean
	Just Energy
	Guest

	Riordon, Ken
	LCRA
	Member

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Nelson, Layne
	Lodestar
	Guest

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Kunkel, Richard
	Occidental
	Member

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Golden, Phillip
	Public Power Pool
	Guest

	Corona, Connie
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Bilnoski, George
	Reliant
	Guest

	Hamilton, Dennie
	Reliant
	Guest

	Hennekes, David
	Reliant
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derick
	Reliant
	Member

	Neel, Susan
	Reliant
	Texas SET Chair

	Oswalt, Vicki
	Reliant
	Guest

	Patrick, Kyle
	Reliant
	Guest

	Podraza, Ernie
	Reliant
	PWG Chair

	Zake, Diana
	Reliant
	Guest

	Hayden, Leanne 
	Republic Power
	Guest

	Rucker, Rick
	Republic Power
	Member

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Garcia, Jennifer
	San Patricio/Nueces Electric Coops.
	Guest

	Coyle, Mike
	STEC
	Member

	Darnell, Dave
	Systrends
	TDTWG Chair

	Boyd, Tom
	Tenaska
	Member

	Ciulla, Dianna
	Texas Commercial Energy
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Fenoglio, Walt
	TXU Energy
	Member

	Reynolds, Jim
	Utility Choice Electric
	Guest


Don Bender briefly reviewed the meeting agenda.  Several changes were made.  

Approval of July 8, 2002 Meeting Minutes

A motion was made by Walt Fenoglio and seconded by Rick Rucker to approve the draft July 8, 2002 RMS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 

Selection of RMS Vice Chair

Don Bender noted that the RMS needed to select a vice chair for the remainder of 2002.  Bender reported that Read Comstock of Strategic Energy had been nominated.  A motion was made by Don Bender and seconded by Rick Rucker to approve Read Comstock as RMS Vice Chair. The motion was approved by a unanimous voice vote.

Update – TAC Task Force to Review Subcommittee Structure/Governance

Don Bender provided an update on the TAC Task Force formed to Review Subcommittee Structure/Governance.  The task force met on July 31st to discuss the suggestions received from the TAC and subcommittees, and formulate recommendations for TAC consideration.  The subcommittee chairs were to gather input from their respective subcommittees concerning any suggested changes in membership, governance (voting structure and member makeup), and/or scope that would serve to streamline the process of identifying and solving problems.  The information from the RMS was collected by Segment and was provided to the task force unfiltered.  Bender noted that the task force has just “scratched the surface”.  The task force has scheduled additional meetings and hopes to have recommendations for the TAC at its September 5th meeting.  Bender noted that any additional comments could be sent to him.  

ERCOT Update – Retail Market Operations
Bill Bojorquez provided a status report on a Project Plan for addressing Move-In/Move-Out Issues and Initiatives. Bojorquez discussed short-term and long-term recommendations related to the Conceptual Recommendations previously approved by the RMS.  Each Sponsor will develop a standardized detailed analysis by August 9th.  Projects will be brought back to the RMS as they are completed.  Bojorquez proposed a Macro Plan for a Long-Term Solution related to Move-Ins/Move-Outs, including deliverables, resource requirements, costs, and timeline.  It was proposed that the RMS form a task force to develop a Detailed Requirements Document for an RFP.  Concern was expressed about the length of time being proposed to complete the process and award a contract to a vendor.  It was suggested that the process be expedited, however, it is believed that the timeline is already somewhat aggressive.  The RMS discussed whether the Detailed Requirements Document needed to be approved by the RMS or whether the task force would be empowered to make the necessary decisions.  Leanne Hayden asked about whether a detailed root cause analysis would be performed to determine what the problems really are and to help ensure that the real problems get fixed.  Monte Jones expressed the belief that MPs already intuitively know what the major problems are.  Jones acknowledged that it would be a good idea to conduct a root cause analysis but questioned the incremental economic value and the amount of time such a root cause analysis would require.  As stated in previous RMS Meetings, Jones affirmed the need to identify which scenarios represent the significant transaction volumes and Market occurrence volumes, and which scenarios rarely occur.  Jones also pointed out that it might come down to technology solutions that are applied to the highest volume scenarios and potentially other solutions for low volume scenarios.  Hayden also reviewed and asked for clarification of the process that will be followed.  Although not totally defined, the process would have the RMS reviewing the technical requirements portion of the RFP before issuing the RFP to vendors.  ERCOT agreed to review and determine what kind of analysis could be performed.  Jones agreed to distribute the problems that have been identified by ERCOT to the RMS for review.  Susan Neel reviewed how the 29 scenarios were developed.  Neel also stated that Reliant has identified approximately 50 additional scenarios that must be further reviewed before including them in the RFP technical requirements.  The vendor will be provided very detailed procedures and program specifications, and will subsequently provide changes to software to address the problems.  A motion was made by Rick Rucker and seconded by Tom Boyd to request that the ERCOT Board release approximately $180,000 of budget funds to support consulting services for implementing the proposed Move-In/Move-Out Solution.  The motion was approved (see Roll Call Vote).  Don Bender, Read Comstock, and Bill Bojorquez will develop and distribute to the RMS a proposal for the task force composition before the August 29th RMS Meeting.  At that meeting, the RMS will vote on the task force composition.  

Bojorquez then discussed the status of the ESI ID Tracking System (ETS) Project.  The objective of the ETS is to track the complete ESI ID life cycle, allow the Market into ESI ID transaction life cycle data, and maintain ESI ID data until the transaction life cycle is complete.  The build phase for Phase 1 will start on August 5th and the estimated implementation date for the ETS is November 1st.  A Requirements Document for Phase 2 is in progress.  It was noted that the Market provided input on the ETS.  A summary document will be distributed to the RMS.  It was suggested that a “mock viewing” be provided so that users can test.  

Dave Odle provided a status report on Texas SET Version 1.5.  The conceptual system designs have been completed and will be distributed to the Market after Texas SET clarifies several issues.  The detailed design phase is in progress.  Odle discussed the following timeline:   

· Detail Design:  6/17/02 – 9/17/02

· Construction:  9/17/02 – 12/17/02

· Internal System Test:  12/17/02 – 2/24/03

· Market Test:  2/24/03 – 4/4/03

A meeting will be held during the week of September 2nd to finalize design and implementation plans.

James Cohea discussed Market synchronization activities.  Cohea will spend full time on this effort and Betty Day will assume James’ managerial responsibilities.  The objective of the Retail Synchronization Project is to address Market issues resulting in out of synch “Rep of Record” between ERCOT, TDSP, and CR Systems for all ESI IDs.  Cohea also discussed a timeline for the effort.  TDSPs and CRs will need to compile files on August 10th and 11th and send to ERCOT by no later than August 12th.  Cohea explained the importance that all MPs ensure their company has committed resources for the August 10th and 11th activities because if the Market did not successfully complete the work on those days the entire Market might have to redo the data extract the following weekend.  A proposal on how to proceed (repair process) will be distributed to the RMS by September 10th.  Any areas of non-agreement will be escalated to the TAC at its October meeting.  Cohea also provided an update on the status of market synchronization for non-PTB (>1 MW) customers.  Of the total 1,004 ESI IDs in this particular synchronization, ERCOT still must provide their analysis to MPs for 145 ESI IDs.  Cohea committed to distribute their analysis results by the end of next week.  Changes to or questions about MP contact information should be addressed to Karen Bergman (kbergman@ercot.com).  The RMS discussed the other two steps that must be performed before this project is totally completed from the CRs and Retail Customer’s perspective.  Once MPs agree on the synchronization, TDSPs must issue the cancel/re-bill transactions and the losing and gaining CRs must resolve any outstanding customer payment and/or billing matters.  There was considerable discussion about when the cancel/re-bill part of the issue will be completed.  There are 262 out of the 1,004 ESI IDs that still need to be re-settled.  ERCOT agreed to publish a re-settlement schedule.   That is the final date when the cancel/re-bill transactions and their related usage transactions need to be successfully processed by TDSPs and ERCOT.  

Cohea discussed the status of work to improve IDR meter data completeness.  ERCOT has developed and delivered to TDSPs an enhanced “IDR Data Status Report”.  Cohea reviewed IDR Meter Usage Reports.  Cohea then discussed IDR Data Loading Recommendations by TDSPs.  The objective is to implement process improvements that alleviate problems loading IDR meter data into ERCOT’s Lodestar System.  Cohea explained that some of the suggested improvements have already been implemented by ERCOT.  Cohea is in the process of scheduling a meeting to review TDSP’s suggestions and ERCOT’s responses.  The project will need funding approval from the ERCOT Board should any of these improvements move forward as a project.  There is also the potential that some of them might require Protocol Revisions.    
Cohea also provided a re-settlement of true-up status update.  ERCOT has completed an assessment of the readiness activities needed for the resettlement of true-up settlement statements and has set a target date of Wednesday, August 14, 2002 to start this effort with resettlement of the first trade day of market operations, July 31, 2001.  TDSPs and ERCOT are very close to completing the activities that were identified as critical for initiating the resettlement effort such as load profile assignment corrections.  The proposed delay for initiating the resettlement to August 14th will ensure that the efforts of market participants and ERCOT in data gathering, submissions, corrections, loading, and processing are completed.  There are six items being tracked by ERCOT under this effort.  Cohea specifically discussed the status of the following issues being addressed:  

· IDR meter data loading – 99.5 percent complete.

· NOIE IDR data corrections – Completed and verified by TDSPs.

· Profile ID corrections – Two TDSPs pass the PWG approved acceptable criteria now (AEP and Oncor) and two are moving toward the goal (TNMP and Reliant).

· Outstanding OOMC disputes – QSEs have submitted corrections.

· Lodestar to Siebel status mismatches – 94 percent complete.  Remainder will be corrected before August 14th.

· Negative consumption fixes – 92 percent complete.  TNMP to provide corrections by August 7th.

Rob Connell reported on Portal performance.  Connell discussed specific changes that have been completed and those changes being planned to improve specific Portal performance deficiencies.

Monte Jones provided a Quick Recovery Effort (QRE) Update.  A Web Site has been created to track the QRE progress by MP, root cause, etc.  A Quick Recovery Team (QRT) has been formed to focus ERCOT and Market resources in an effort to eliminate the backlog of missing transactions.  Jones received questions regarding the point of failure numbers for the resolved QRE requests.  CRs asked for additional clarification because the number of failures attributed to CRs when compared to TDSP failures appeared to be out of balance from their experiences.  The following statistics related to ESI IDs reported to the QRE were provided:

· Number of ESI IDs to be researched – 87,565

· In analysis – 6,319

· In progress – 24,207  

· Resolved – 23,715

Jones provided a Master Project Plan Update.  Approximately 100 projects have been collected.  Internal ERCOT review is underway to confirm completeness and accuracy of the project requests.  A prioritized project list will be developed and submitted to the TAC and Board.  It is expected that additional issues will be identified and submitted during the course of next year.     

Bojorquez noted that the PUCT had made a request for ERCOT to determine what was needed to implement the revised POLR Rule (Project 25360) by January 1, 2003.  Dave Hennekes provided a background of the proposed POLR Rule changes and an overview of the POLR transition process.  Hennekes discussed the major changes in the draft rule.  The PUCT Staff’s recommended final Rule and an implementation timeline will be considered at an open meeting on August 22nd or 23rd.  Hennekes discussed the current and proposed transaction flows for non-pay customers and a proposed transaction flow for other than non-pay customers.  Bojorquez reviewed the activities at ERCOT to comply with the ruling such as making programming changes, managing a conversion type process, and developing Protocol Revisions.                  

Same CR Proposal Summary

Don Bender discussed the Same CR Move-In Project because at the last RMS Meeting only two of the five TDSPs had published their solution.  The objectives of the Same CR Move-In Project are to reduce the volume of Move-In transactions at ERCOT and reduce the Move-In error rate Market-wide.  Center Point Energy (Reliant), Oncor, TNMP, and AEP distributed Same CR Proposals – “650” Option.  The “650” proposal would allow CRs to send a basic service order request, a special meter read, from the CR to the TDSP.  Center Point Energy has also distributed an Option B.  Under Center Point Energy’s “Option B” Proposal, the CR would create an 814_03 transaction (the normal transaction that ERCOT typically creates and sends to the TDSP during a switch request) and send it to the TDSP.  The TDSP would then respond and the transaction would be processed like any other switch request.  The proposals provide an interim Move-In/Move-Out solution.  Bender summarized the options provided to date.  The TTPT plans to develop a short procedure to test the proposed processes, which is optional for MPs to use for this project.

Competitive Metering

Connie Corona reported that the PUCT has opened a rulemaking project, Project 26359, on Competitive Metering.  A workshop will be held on Tuesday, September 10, 2002.  
Mass Customer List

According to the PUCT Customer Protection Rules (25.472) the REPS are required to provide the PTB Mass Customer List on December 31st of each year from 2002 to 2006.  Ree Ann Vogler requested that demand information be included in the definition of “monthly usage for the most recent 12-month period”.  Vogler discussed issues/problems and recommended that a task force be formed consisting of CRs to address this issue.  The RMS discussed who could supply the needed information, and to who (third party).  It was agreed that the CRs should meet and develop recommendations, including possibly hiring a third party to collect and distribute the information.  No further RMS action is planned for this item, as CRs will be responsible for this RMS issue.  It was also agreed that the Texas SET Implementation Guide for the Mass Customer List should be posted.  

Profiling Working Group (PWG) Report

Ernie Podraza provided an update regarding the Initial Validation Process.  Podraza discussed updated transaction statistics (814_20s submitted to ERCOT).  All TDSPs currently meet the 99 percent criteria.  The original deadline for completing initial validation was June 15th.  Nearly 700,000 814_20 transactions have been submitted.  The TDSPs and ERCOT have identified the discrepancies and there is a high confidence level that the algorithms are correct.  Podraza noted the following issues:

· Difficult to distinguish initial validation transactions from normal business transactions so tracking the status is difficult.

· Cannot correct profile ID for an inactive account.

· Validation error percents may not reflect the final legitimate discrepancies.

· Final discrepancies are being worked correctly.


Podraza discussed the root causes of discrepancies:

· Profile group (Residential and Business) not matching ESI ID type – ERCOT is addressing.

· Some data not in synch between TDSP and ERCOT – No longer an issue.

· Interpretations of assignment of profile ID on customer level versus premise level – No longer an issue.  

Podraza then discussed the proposed PRR language for Section 11.3.3.3 [Non-Weather Sensitive (NWSIDR) Proxy Day Method].  The revision changes the NWSIDR Proxy Day determination method to use the most recent historical ESI ID interval data from the last 12 months.  This revision was drafted during the IDR Default Profile Workshop on June 12th and approved by the PWG on July 24th.  The requested revision minimizes the use of the IDR Default Profile in settlement calculations by extending the period of historical usage that is available for proxy day selection.  This means that ESI ID specific information is more likely to be used in settlement calculations than the IDR Default Profile.  The RMS briefly discussed the PRR Process and timeline.  ERCOT responded to several questions concerning the PRR Process.  The RMS concern was that if the IDR meter data would begin to be successfully loaded, could this PRR be cancelled before it was implemented.  The PRR and SCR Processes have various checkpoints.  However, Regina Jones explained to the RMS that even with successful IDR meter data loading, there still could be settlement questions on IDR metered ESI IDs that this PRR would address.  It was suggested that this PRR be assigned an urgent status and should be a high priority.  A motion was made by Tom Boyd and seconded by Rick Rucker to approve the proposed PRR language, recommend to the PRS that the PRR be assigned an urgent status, and forward to the PRS for action.  The RMS emphasized that this effort should not interfere with the effort of getting the IDR meter data loaded in accordance with the Protocols.  The motion was approved by a unanimous voice vote.

Texas Data Transport Working Group (TDTWG) Report

Dave Darnell reported on the activities of the TDTWG.  The TDTWG met on July 12th.  Darnell reported that Susan Tope of Reliant had been selected to be vice chair of the TDTWG.  A motion was made by Derek Mauzy and seconded by Ken Riordon to approve Susan Tope of Reliant as Vice Chair of the TDTWG.  The motion was approved by a unanimous voice vote.  

Darnell reported the results of a survey of MPs to determine which FTP Replacement proposal is supported by the individual MPs.  Darnell noted that 32 responses were received.  There was 100 percent support for ERCOT’s Proposal to eliminate FTP as presented to the RMS on July 8th.  Results related to the short-term options were as follows:

· GISB EDM Version 1.4 – 81 percent

· FTP Replacement Project Phase 1 (HTTPS) – 19 percent

Results related to the long-term options were as follows:

· NAESB EDM Version 1.6 – 38 percent

· FTP Replacement Project Phase 1 (HTTPS) – 19 percent

· GISB EDM Version 1.5 – 9 percent

· GISB EDM Version 1.4 – 3 percent

· Not Enough Information – 31 percent

A motion was made by Rick Rucker and seconded by Heidi Schrab to approve the ERCOT Proposal as follows:

1. First ERCOT would implement the HTTPS solution (FTP Replacement Phase 1) as planned for new MPs and optionally for those MPs that volunteer.

2. ERCOT would implement GISB EDM Version 1.4 by October 1, 2002 (tentatively).

3. ERCOT would have the intent of eliminating FTP by April 1, 2003, i.e., every MP must select and implement either GISB EDM 1.4 or HTTPS by April 1, 2003.

4. A long-term plan will be formulated to migrate from GISB EDM Version 1.4 to NAESB EDM Version 1.6 by January 1, 2004.

The motion was approved by a unanimous voice vote.

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for August 29, 2002 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are currently scheduled for September 18th and October 16th.

There being no further business, Don Bender adjourned the RMS Meeting at 3:35 p.m. on August 1, 2002.
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