Load Profiling Initial Validation Sub-team Meeting Minutes (08/30/02)

The Initial Validation Sub-team had its twentieth conference call on Friday, August 30, at 10:00 a.m. 
The purpose of our sub-team is to create a forum to address any issues that might affect the completion of the initial validation process and thereby ensure an effective and efficient completion of the process.

Notes from the conference call are as follows:

· TDSPs  - provided brief reports as follows:

AEP (Lloyd Young) – AEP complete.

Centerpoint (Theresa DeBose) – reported that Centerpoint was receiving 814_21 transactions from ERCOT at a rate of 50,000 per day.  Ron Hernandez reported that ERCOT had sent 332,471 transactions (814_21) to Centerpoint and therefore had about 70,000 additional transactions to process.  ERCOT hoped to complete that today.  Theresa reported that Centerpoint had identified 7,000 of the 814_21 transactions as having been rejected due to invalid meter read date.  Centerpoint is correcting these transactions and sending them back to ERCOT.

Oncor (Terry Bates) – Oncor complete.

TNMP (Steven Bordelon) – reported that TNMP has resent approximately 2,000 transactions that had been rejected due to invalid meter dates.  These rejected transactions have been returned to ERCOT with the corrected dates.  Gloria reported that TNMP had a couple of issues that pertained to a difference in data between TNMP and ERCOT.  Ron reported that TNMP was currently at 98.6% accuracy.  They are working to resolve those issue and hoped to complete sometime later today.

· ERCOT (Ron Hernandez) – confirmed the Reliant and TNMP reports and provided additional information on the status of transactions. Ron is continuing to work with Centerpoint and TNMP to complete the processes and report to Ernie Podraza later today so he can update the market participants.  The table below shows the status of the agreed performance criteria for completing initial validation and beginning resettlement: 
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We discussed the status of why REPs are not receiving the expected 814_20 transactions that are being reported as created from the initial validation process.  ERCOT’s investigation revealed that a significant number of 814_20’s did not get forwarded to the REPs in June.  The loss of transactions might correlate with the TCH problem that was experienced during that timeframe.  

REPs and Energy Trading companies raised the issue that we should reconsider if we are really ready to begin resettlement until this issue was resolved.  We discussed that we had agreed to measure the completion of this process based on criteria that measures the progress of the TDSPs updating ERCOT systems with the assumption that the updating of the REPs (and Energy Treading Companies) would also be complete.  Without the completion of these transaction flows, Energy Trading companies and REPs are unable to properly update their systems in order to perform shadow settlements.  We agreed to raise this as a priority to investigate.  REPs and Energy Trading companies were asked to report at the next meeting what criteria needed to be completed for them to agree that resettlement should begin.  This included the action items that are identified below.  

Also, TDSPs were asked to be prepared to report on the status of each of the action items listed below.

The following are action items that the sub-team is tracking:

1. The sub-team identified the following 3-step plan for notifying the “losing REP/CR” for ESI IDs that have had a correction to a Profile I. D. involving an ESID that has had a REP/CR switch:

a) ERCOT agreed to create a report to identify ESI IDs that have experienced a change of REP/CR.  ERCOT will send a copy of the list of ESI IDs to the appropriate TDSPs.

b) The TDSPs agreed to cross-reference the list of ESI IDs that have experienced a REP change with the list of ESI IDs that were corrected in the initial validation process.  TDSPs will create a list of ESI IDs that were corrected during the initial validation process and have had a change of REP/CR.  This new list of ESI IDs will be returned to ERCOT.

c) ERCOT will use the list of returned ESI IDs to create a report that contains ESI IDs and the associated dates that the appropriate REP/CR’s were responsible.  This list will be provided by ERCOT to the affected REP/CR’s.

2. TDSPs were requested to make available upon request to REPs their list of ESI IDs that have had a Profile ID change resulting from initial validation.  This allows the REP to verify if they have been associated with any ESI IDs that has had a Profile ID change resulting from initial validation. This would be in addition to the three-step plan outlined above.

3. ERCOT has requested that TDSPs provide a list of error types found and measures that have been taken to correct Profile IDs as a result of the Initial Validation process.  This information needs to be sent to Ron Hernandez.

4. A question was raised concerning the status of ESI IDs that ERCOT had identified as having a Profile ID change since the beginning of Pilot and not related to initial validation.  This list has been sent to the TDSPs so that the ESI IDs can be investigated for possible need of Profile ID change.  This will have to be verified manually by the TDSP to determine if changes are necessary.

The attached table outlines the status of action items listed above:

Action Item
#
Resp. Entity
ERCOT
AEP
Oncor
Reliant
TNMP

ERCOT to create a list of ESI IDs with a REP/CR switch since Pilot
1a
ERCOT
Completed on 7/22
N/A
N/A
N/A
N/A

TDSPs cross-reference ERCOTs list (#1a) with ESI IDs corrected in I.V. a
1b
TDSPs
N/A
Completed on 8/26
Completed on 8/2
To be  completed
To be completed

ERCOT uses TDSP list (#1b) to create report of when the REP/CR had responsibility for ESI IDs
1c
ERCOT
Pending completion of #1b
N/A
N/A
N/A
N/A

TDSPs to make available a list of ESI IDs w/Profile I.D. change, due to I.V. to REP/CR‘s
2
TDSPs
N/A
To be completed
Completed
To be completed
To be completed

TDSPs error types & measures taken to correct Profile IDs due to I.V.– list to Ron ERCOT
3
TDSPs
N/A
Completed
Completed
Completed
To be completed

TDSPs to monitor & verify ESI IDs w/Profile ID change prior to I.V. since the beginning of Pilot (7/31/01)
4
TDSPs
N/A
To be completed
To be completed
To be completed
To be completed

Our next conference call is scheduled for Tuesday, September 3, at 3:30 p.m. 

� EMBED Excel.Sheet.8  ���





















































































































































[image: image2.wmf]Summary of criteria to begin Resettlements:

TNMP

AEP

ONCOR

Reliant

1.

Sample

99%

Accuracy

for

Initial

Validation

for

Res.

&

Bus.

Profiles by TDSP.

N

Y

Y

N

2.

99%

of

the

814_20s

transactions

from

Initial

validations

correctly loaded into the ERCOT billing system.

Y

Y

Y

Y

3. 99% Zip Codes in the Decision Tree

Y

Y

Y

Y

4. 99% Zip to Weather Zone mapping

Y

Y

Y

Y

Legend: Y = meets criteria, N = does not meet criteria

TDSP

_1089781737.xls
Transactions

						TDSP

		Process		Subprocess		TNMP		AEP/third party		ONCOR		Reliant

		To Change		814_20		34,000		19,000		210,493		425,764

		Inactive *				0		0		0		0

		Active				34,000		19,000		210,530		425,764

		Complete		814_21 (WQ)		33,656		18,856		210,498		424,821

		Incomplete		814_21 (U)		344		144		32		943

		% Complete				99.0%		99.2%		100.0%		99.8%

		Validation		ERCOT Analysis Report		in process		in process		in process		in process

		Status Details		as of 7/24		need to resubmit 814_20 to improve accuracy percents		no update on transactions		Complete		94,000 814_20s over the weekend, 18,000 were rejected

		Status Details		as of 7/20				updated numbers as of 7/20				60520 have been placed in the To_ERCOT/Transitional folder. Other LPID changes are on the server and available for processing by the
storm team 1) Another group of approximately 25,000  ESIID lpid changes and 2) Changes for Weather Zone assignment affecti

		Status Details		as of 7/18						Updated the WG number, 6000 814_20s will be sent 7/18

		Status Details		as of 7/10				2715 814_20s of 2911 of AEP is waiting on ERCOT transaction analysis sent by AEP on 7/10.		7240 814_20s sent to ERCOT, 1700 were rejected, 2700 need good effective dates that need resubmitting.		At 7/9, 85000 (including the 19451) transactions being checked, 19451 are not in Reliant CIS system currently which need a manual 814_20 to ERCOT.

		* The 814_20 is unable to be created automatically for an inactive account in some of the TDSP systems (Reliant, AEP).

		** An ESI ID having no readings and therefore there is no prior read date to match hence the 814_20 will reject. (estimated less than 17,000)





CriteriaSummary

		Summary of criteria to begin Resettlements:		TDSP

				TNMP		AEP		ONCOR		Reliant

		1. Sample 99% Accuracy for Initial Validation for Res. & Bus. Profiles by TDSP.		N		Y		Y		N

		2. 99% of the 814_20s transactions from Initial validations correctly loaded into the ERCOT billing system.		Y		Y		Y		Y

		3. 99% Zip Codes in the Decision Tree		Y		Y		Y		Y

		4. 99% Zip to Weather Zone mapping		Y		Y		Y		Y

		Legend: Y = meets criteria, N = does not meet criteria
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