Load Profiling Working Group

Meeting Minutes 07-24-2002

Attendees:

Kedra Baltrip – TXU (scribe)

Terry Bates – ONCOR

Betty Day – ERCOT (facilitator)

Jason Glore – CPS

Regina Jones – Dynegy

Ernie Podraza – Reliant 

Via Teleconference:

Lloyd Young – AEP

Agenda:
· Approve minutes from June 10th and July 15th meetings

· Report on TAC email vote on LPOG by July 30, 2002

· Approval of PRR on IDR Proxy day procedure Protocol Section 11.3.3.3, per the IDR Workshop on June 12, 2002

· Review changes in data estimating of BUSIDRRQ

· Review TAC task force Governance feedback to Don Bender

· Review the status of Initial Validation of Profile ID Sub-Team

· Review the usage month for the Decision Tree changes

· Discuss Annual Validation for 2002

· Report on the status of DLC Implementation

· ERCOT update on new issues

· Any new issues form Market Participants

· Confirm next meeting

· Plan the September Meeting

Approval of Prior Minutes

It has been requested that comments regarding the minutes are refrained from cosmetic (word-smithing) changes. The changes should be of substance so as to ensure that the intent of the discussion is not misstated and that discussion of the meeting is presented in a concise and complete manner.

July 10th Meeting Minutes

Comments were received and incorporated in the minutes for review and approval. There were also additional changes provided by those in attendance. These changes are reflected in the final accepted version of the minutes. 

July 15th Meeting Minutes

The minutes from the IDR Default Profile Workshop were reviewed and minor changes were made. These were not voted on for approval. The majority consensus was that the approval process should be the responsibility of the IDR Default Profile Workshop attendees.

The minutes for the PWG Meeting portion were approved with one correction, the correct spelling of Jason Glore’s last name.

ERCOT Update on New Issues

Betty Day announced that Derek Glatz would be leaving ERCOT to assume a new position with a Market Participant in Houston. Therefore, her organization is understaffed and there are some organizational changes. She asked that the PWG share the responsibility of taking minutes its meetings. There was no dissenting comment.

Jason Glore asked for a comment on the increased number of customers dropped to POLR across the market. It was suggested that his questions would be better addressed with RMS or Don Bender, Chair of RMS. Regina Jones mentioned that Dynegy is investigating a similar issue for clarification on expiring/expired contracts, i.e. what to do with customers who have not renewed their expiring/expired contracts and have not chosen a new CR/REP.

Report on TAC email Vote on LPOG

Ernie Podraza reported that Les Barrow suggested the email vote so as to expedite its approval process. The vote will be counted on July 30, 2002. Betty Day will post the LPOG to ERCOT’s website, if they are approved.

Review Changes in Data Estimating of BUSIDRRQ

Betty Day reported that the implementation for the scaling factor for the BUSIDRRQ default profile is effective for Friday, July 26, 2002 trade-date. Additionally, the new factor has been in use since Tuesday, July 23, 2002 as part of the load forecasts for the days that the new scaling factor will be effective.

ERCOT will repost all profiles although only the BUSIDRRQ profile has changed. Betty Day stated that this would be done to minimize confusion and keep version numbers consistent. This will be version 1.06.

Betty Day received a comment regarding the procedure and authority of the PWG to make these type changes. A precedent has been set (these type of changes has taken place on two other occasions) yet has not been documented. Betty Day suggested that these types of changes be documented in the Load Profiling Operating Guides (LPOG). There was no dissenting comment.

ACTION ITEM

Betty Day will draft a section to add to the LPOG addressing how profiles will be maintained and the types of changes that may be made by the PWG.

Status Report of Initial Validation Sub-team

The PWG temporarily adjourned at 10 a.m. until 12:15 p.m. allowing Terry Bates to conduct the Initial Validation Sub-team teleconference meeting and for Lunch.

The minutes for the Initial Validation Sub-Team will appear in a separate document prepared and distributed by Terry Bates. 
Approval of PRR on IDR Proxy Day Procedure

Regina Jones drafted the Protocol Revision Request for Section 11.3.3.3 for review and approval. Wording changes were approved; no content changes were provided. Ernie Podraza is to forward the revised documented to Don Bender and RMS on Thursday, July 25, 2002 and copy the PWG exploder.

The following is summary of the discussion that took place during the revision of the PRR:

· Regina Jones wants this PRR to be considered for the urgent approval process. There were no dissenting comments.

· Terry Bates questioned if there had been any consideration given to the financial impact of updating systems to successfully implement this PRR, considering that the use of the IDR Default Profile will desirably decrease. Betty Day responded that ERCOT conducts an “impact” analysis that considers cost of ERCOT systems updates as a factor before the PRR would be approved. Market Participants would need to investigate the impact on settlement shadow systems.

Review TAC Task Force Governance

Ernie Podraza presented the background on the TAC Task Force and presented a draft of the PWG Governance he prepared for review. There were wording changes made to the document and the final version will be sent to Don Bender and the PWG exploder later this evening.

Revisions that were incorporated into the final document include:

· Betty Day suggested that language regarding that since all Market Participants do not attend PWG meetings that the decisions of the PWG may not reflect that of the entire market.

· Betty Day suggested adding language regarding that the time to update ERCOT and market systems as an additional problem in the “Scope to streamline the process of solving problems” section

· Kedra Baltrip suggested adding the suggestion of defining quorum guidelines since the authority of the PWG has increased.

Review the Usage Month for the Decision Tree Changes

There is no update because of the recently focused efforts on Initial Validation, implementing the BUSIDDRQ new scaling factor, and staffing issues. Betty Day will provide an update at the next PWG meeting.

Betty Day mentioned that any changes to the Profile Decision Tree are always sent to the PWG exploder for review and comment prior to implementation. The questioned was asked if this process (updating the Profile Decision Tree) documented in the LPOG.

ACTION ITEM

Betty Day will research the LPOG for documentation regarding the PWG’s responsibility for the Profile Decision Tree.

Discuss Annual Validation for 2002

There is no update because of the recently focused efforts on Initial Validation, implementing the BUSIDDRQ new scaling factor, and staffing issues. Betty Day will provide an update at the next PWG meeting.

Betty Day also mentioned that Annual Validation might be postponed because readings for usage (kWh) and demand (kW) may not be in-sync. She also agreed to get clarification from James Cohea and report back to the PWG.

Report on ERCOT Load Research Budget for 2003

Betty Day reported that the ERCOT budget process for 2003 started earlier than last year. As a preliminary prioritization for projects, Load Research received a High – Low priority, i.e. the basic priority for Load Research is High but among the High priority items the priority is low. Therefore, the priority for Load Research has an overall high rating versus, higher (high-medium) and highest (high-high.)

Betty Day also reported that last year the request was for 1,000 sample points. However, due to research preformed by ERCOT this was increased to 3,600 sample points in 2003 budget consideration request.

Betty Day will continue to update the PWG on these developments.

Report on Status of Direct Load Control (DLC) Implementation

There is no update because of the recently focused efforts on Initial Validation, implementing the BUSIDDRQ new scaling factor, and staffing issues. Betty Day will provide an update at the next PWG meeting.

Betty Day suggested that the PWG prioritize the formalization of requirements for DLC. Derek Glatz did some pre-work for the formal requirements of the DLC. He also drafted documentation for internal review by ERCOT before it is presented to the PWG.

Next Meeting

This PWG will be held on Wednesday August 7, 2002 (9:00 a.m. – 3:30 p.m.) at the ERCOT Met Center, Room 209 and followed by PWG meetings on Wednesday, August 28, 2002 and Thursday, September 12, 2002.

