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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
July 23, 2002

Chair Barry Huddleston called the meeting to order on July 23, 2002 at 9:40 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Christensen, Trey
	American National Power
	Member Representative (for Helton)

	Twiggs, Thane Thomas
	APX
	Guest

	Avila, Robert
	Brownsville PUB
	Member

	Hancock, Tom
	BTU
	Guest

	Greer, Clayton
	Constellation 
	Member Representative (for Gibson)

	Brown, Jeff
	Coral Power
	Member

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Coon, Patrick
	ERCOT
	Staff

	Doggett, Trip
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Zotter, Laura
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Wilkins, Pat
	Exelon
	Guest

	Garza, Beth
	FPL Energy
	Guest

	Singleton, Gary
	Garland
	Member

	Malone, Melanie
	Green Mountain Energy
	Member

	Bentley, Ron
	Medina Electric
	Member

	Williams, Bryan
	PG&E NEG
	Member Representative (for Godfrey)

	Carlson, Trent
	Reliant Energy
	Member

	Pieniazek, Adrian
	Reliant Energy
	Guest

	Rucker, Rick
	Republic Power
	Member

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Smith, Kevin
	Tenaska
	Member

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark
	TXI
	Member

	Durrwachter, Henry
	TXU
	Member Representative (for Ward)


Approval of June 13, 2002 Meeting Minutes
A motion was made by Rick Rucker and seconded by Henry Durrwachter to approve the draft June 13, 2002 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
ERCOT Board Report

Barry Huddleston reported on the June 17th and July 16th Board Meetings.  The Board received a lengthy Retail Market Update.  The Board remanded PRR 340 – Define OOME as an Instructed Deviation, back to the TAC to correct and clarify language, and for ERCOT to perform an impact analysis.  The Board took no action on the 12½ percent Reserve Margin Recommendation from the WMS and TAC.  The Board requested additional details on how the recommendation was determined.        

For details, the draft Board Meeting Minutes are, or will be, posted on the ERCOT Website.  The next Board Meeting is scheduled for August 20, 2002.

Technical Advisory Committee (TAC) Report

Barry Huddleston reported on the July 2nd TAC Meeting.  The WMS and ROS were directed to form a joint WMS/ROS Task Force, with appropriate ERCOT Staff support, to review the issues associated with Relaxed Balanced Schedules.  The task force was directed to develop a timeline and report to the TAC at its August 8th meeting.  ERCOT was asked to provide specific issues to the task force to be addressed.  ERCOT (Kent Saathoff) will chair the task force.  It has been suggested that each subcommittee provide a representative from each Market Segment (14 total representatives + the chair).  An ERCOT Board Representative will also participate.  Each WMS Segment was asked to select a representative.  The following individuals volunteered or were nominated to participate:

· Mark Smith (Consumers)

· Barry Huddleston (Independent Generators)

· Mike Kotara (Municipals)

· Ron Bentley (Cooperatives)

· Kim Godfrey (Independent Power Marketers)

· Rick Rucker (Independent REPs)

· Trent Carlson (IOUs)

A motion was made by Ron Bentley and seconded by Richard Ross to approve the representatives nominated or volunteered above to participate on the Relaxed Balanced Schedules Task Force.  The WMS discussed the schedule and charge for the task force.  It was recommended that a pilot program related to Relaxed Balanced Schedules be implemented.  The issue of large UFE and the need to reduce this UFE was discussed.  The WMS discussed the possible need to clarify the Protocols by explicitly adding detailed business needs.  The motion was approved by a unanimous voice vote.
Huddleston reported that the WMS and ROS were also directed to form a joint WMS/ROS Task Force to develop a process for performing the reserve margin study in the future, and that the reserve margin study be performed again by January 1, 2004 using the newly developed process. Concern has been expressed that January 1, 2004 was not a good completion date for this work and it is only 18 months away.  ERCOT System Planning will try to meet this date but data will be the key to a valid study.  The WMS discussed what additional generating unit data is needed for future studies.    

For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for August 8th.

Protocol Revisions Subcommittee (PRS) Report

Barry Huddleston reported on the activities of the PRS.  The PRS met last on July 22nd.  The PRS approved PRRs 345, 346, 332, and 328; continued discussing PRR 281; and is revising Protocols Section 21 (Protocols Revision Process).  The PRS also discussed and reviewed OGRRs 107 and 109 for impact on the Protocols, and determined that these OGRRs do not impact the current Protocols.

For details, the draft meeting minutes are, or will be, posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for August 27th.

Generation Adequacy Task Force (GATF) Report

Barry Huddleston reported on the activities of the GATF.  The GATF is continuing to meet to consider two proposals for the structure of the generation adequacy market auction methodology. Also under consideration is the product to be auctioned.  The GATF has been unable to reach a consensus on any one methodology and is still attempting to resolve issues between two different methodologies being proposed.  Henry Durrwachter briefly outlined the differences in the two proposals.     

Demand-Side Response Working Group (DSRWG) Report
Read Comstock reported on the activities of the DSRWG.  The DSRWG met on July 8th.  The PUCT consultant has developed a draft report related to enhanced participation of demand-side resources and increased price-responsiveness among customers.  
The next DSRWG Meeting has not been scheduled.

Retail Market Subcommittee (RMS) Report
Read Comstock reported on the activities of the RMS.  The RMS met last on July 8th.  The RMS approved the Load Profiling Operating Guides and will be developing the business processes and rules for competitive metering for Commercial and Industrial Customers (any non-Residential Customer).  Competitive metering for these customers is required by January 1, 2004.  The RMS is also attempting to resolve issues related to Move-Ins/Move-Outs.  Proposals are being developed to enhance the Move-In/Move-Out Process.  Concern has been expressed that these Same CR Proposals give some Market Participants an unfair advantage.         

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for August 1st.

Congestion Management Working Group (CMWG) Report
Barry Huddleston reported on the activities of the CMWG.  The CMWG is beginning its annual review of Commercially Significant Constraints (CSCs) in ERCOT.  The identification of CSCs is required in order to determine the zones that will be used to manage transmission congestion.  The WMS discussed issues related to OOMC and resettlement, and details on how the resettlement will be conducted.  It was noted that those who have been subjected to OOMC should be collecting cost data.  The CMWG is continuing to meet and address the issue of Direct Assignment of Local Congestion, and is attempting to develop PRRs that implement Dr. Oren’s solution.  It was noted that this has been a difficult task.  Most Market Participants would prefer to implement a nodal model than Dr. Oren’s approach.    The Board approved PRRs 335, 336, 337, and 338 as recommended by the WMS and TAC as an interim solution for the Direct Assignment of Local Congestion.  These will become effective on July 31st.             

The CMWG has scheduled meetings on July 26th to further address local congestion and on July 30th to discuss CSCs.  

QSE Project Managers Working Group Report
Trent Carlson reported on the activities of the QSE Project Managers Working Group.  The working group met on July 10th.  Carlson discussed the status of PRR 340.  The Board remanded the PRR back to the TAC to correct and clarify language and for ERCOT to perform an impact analysis.  The PRS expressed concern whether everything included in PRR 340 is absolutely needed and ultimately agreed that PRR 340 would be re-drafted to keep the market solution language, integrate generic costs, and remove references to aggregate site deployments and OOME being an instructed deviation.  The topic of aggregate site deployments will be addressed in PRR 281.  OOME as an instructed deviation will be addressed in another PRR (possibly PRR 282).  The WMS discussed whether the PRR should be redrafted to only address interim issues.  It was noted that the implementation of the entire PRR as currently written would likely be delayed because various parts of the PRR will take longer to implement.  It was agreed that a small working group would address all of the parts that need to be fixed in the current PRR 340 and move the entire PRR forward through the process.                  

Carlson also discussed an analysis of new URC limits on QSE scheduling.  The working group continues to investigate and also discussed performance objectives to recommend for ERCOT.  Carlson then discussed the following four SCRs developed to address QSE data requirements:

· SCR 718 – Real Time Inter-zonal Congestion Monitoring:  New screen on the ERCOT Portal with actual real-time flow, flow limits, and MVARs for all ERCOT-monitored Inter-zonal elements that comprise the four CSCs and their respective CREs.

· SCR 720 – Forecasted Net Zonal Energy and Actual Zonal Generation:  Forecasted Net Zonal Energy information will be available for each 15-minute interval of the upcoming Operating Period, one hour prior to the start of each Operating Period (or on whatever timeline ERCOT runs its short-term load forecasting routine to update its forecasted load).  The information should be based on ERCOT’s Forecasted Zonal Aggregate Load and ERCOT’s trend of aggregate zonal generation.  Separately, the Working Group is also requesting that ERCOT make available a written description of the methodology, including distribution factors, used in converting from Load Areas to Zones.  Actual Zonal Generation information will be available in real-time on the same timeline as other information regarding frequency control that is already being provided by ERCOT (i.e., every few seconds).  This information will be based on SCADA data.

· SCR 721 – Market Information Notification by XML:  Provides real-time XML query capability of data that, in certain circumstances, is currently being made available on an interim and inefficient basis via real-time portal postings.  The data requirements include the following:

· CSC Shadow Price

· CSC Zonal Limit (OC1)

· Forecasted CSC Loading (Scheduled Impacts)

· Zonal Portfolio BES Deployment Quantities (Both Step 1 and Category 1 Deployments)

· Scheduled Generation

· Total System Incremental (up) Regulation Deployments

· Total System Decremental (down) Regulation Deployments

· Forecasted and Historical Load by Load Areas

· Forecasted Net Zonal Energy

· Actual Zonal Generation

· Zonally Aggregated BES Bid Curve

· SCR 722 – 

1. Aggregate Zonal Unit-Specific Incremental (up) Deployments by Category, including zonal aggregate OOM Deployments:  This information will be available in real-time via portal posting and XML query, every 15 minutes, for the relevant future interval (currently the interval ending 35 minutes later), whether or not there is, or forecasted to be, zonal or local congestion.

2. Aggregate Zonal Unit-Specific Decremental (down) Deployments by Category, including zonal aggregate OOM Deployments: This information will be provided in real-time via portal posting and XML query, every 15 minutes, for the relevant future interval (currently the interval ending 35 minutes later), whether or not there is, or forecasted to be, zonal or local congestion.  

A motion was made by Richard Ross and seconded by Gary Singleton to approve SCRs 718, 720, 721, and 722 as recommended by the QSE Project Managers Working Group.  The motion was approved by a unanimous voice vote. 

The next QSE Project Manager Working Group Meeting is scheduled for August 7th.

TAC Task Force to Review Subcommittee Structure/Governance

Barry Huddleston reported that the TAC Chair has established a TAC Task Force comprised of the chairs from TAC and its subcommittees to examine the TAC Subcommittee structure and governance and make recommendations to the TAC at its August meeting.  The task force is to solicit and compile suggestions pertaining to the subcommittee structure.  The Legislative Oversight Committee (LOC) has expressed concern over the apparent lack of ability of the current ERCOT governance structure to identify and implement solutions to the numerous market problems in a timely and expeditious manner.  The WMS discussed voting structure and voting member makeup.  

The WMS discussed what issues are being discussed in the working groups and what issues are being discussed by the WMS.  Concern was expressed that the WMS has not been fully discussing issues and has been leaving most of the discussion to the working groups.    

The task force will meet on July 31st to discuss and formulate recommendations (if any) to be presented to the TAC on August 8th.  

PUCT Wholesale Oriented Activities

Barry Huddleston discussed PUCT wholesale oriented activities currently underway.  The following issues are, or will soon be, posted on the PUCT Web Site: 

· Future/Upcoming Code of Conduct Proceeding

· Docket 26188 – Transparency

· Docket 25959 – Oversight of Independent Organizations

· September 6, 2002 PUCT Workshop on Local Congestion

PIPs/Issues to be Addressed

Trip Doggett reported that ERCOT had questions related to two PIPs and one PRR, and asked whether they should be addressed by the WMS or the QSE Project Managers Working Group.  Doggett discussed the following PIPs/PRRs: 

· PIP 210 – Non-Spinning Blocked Deployment (Protocol Section 6.7.4):  WMS to address at the August 19th WMS Meeting.

· PIP 158 – Deployment Instruction Content (Protocol Section 5.4.2.2):  QSE Project Managers Working Group to address.

· PRR 211 – Including a Balancing Energy Bid Curve as part of a Replacement Reserve Capacity Bid (Protocol Section 4.4.16):  WMS to address at the August 19th WMS Meeting.       

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for August 19, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  An additional meeting is scheduled for September 13th.

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 12:35 p.m. on July 23, 2002.
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