TAC Governance Task Force Report

08/02/02

The TAC Subcommittee Governance Task Force met on Wednesday, July 31.  Two more meetings are scheduled for August.

Background

The purpose of the Task Force is to review the effectiveness of the current governance, subcommittee structure and procedures.  At issue is the ability of the current structure to address issues in a timely manner.  This is primarily in response to the LOC questioning the effectiveness of the current ERCOT governance to recognize and correct problems quickly.   The Task Force was established as a result of a meeting of TAC/Subcommittee Chairs and BOD governance committee chair, John Stauffacher.

Subcommittee chairs were asked to gather comments on behalf of their subcommittee.  If the Task Force concludes that changes in subcommittee structure, scope or process would serve to improve the ability of the stakeholders and ERCOT to address functional issues, a corresponding recommendation will be made to TAC.  If the Task Force concludes that changes to TAC governance itself are needed, a recommendation will be to TAC that such a proposal be made to the BOD governance committee.

Status

The following is an overview of the topics discussed:

General

· Do the subcommittees necessarily need to mirror the TAC structure? Are the subcommittees too large to function efficiently?  Should subcommittee membership be centered more around the specific Market Participants (MPs) impacted by the subcommittee’s work? Discussion of need for equal representation for all segments.

· Should the subcommittees officially “wear two hats?”  Do we need to clarify when the subcommittees should function as a stand alone problem solver and stakeholder advisor to ERCOT on functional issues as opposed to their function as advisors to TAC on policy or formal process issues?

· Is there a need for a separate group(s) responsible for monitoring performance and compliance for both ERCOT and MPs (perhaps one for retail and one for wholesale related activities)?  Should these groups report directly to the Board so that the Board can stay directly informed of compliance issues?

· If/when ERCOT moves to an independent Board structure, TAC, or something like the present TAC, will most likely be the conduit for stakeholder input to the Board of Directors.  Should TAC be eliminated, as some have suggested, or should TAC/subcommittee structure be reexamined in light of the possibility of a transition to an independent Board structure?

· Discussion of attendance/participation problems.  Suggestion that members be disqualified upon three consecutive absences without providing Alternative Representative.  

· Discussion of meetings becoming lengthy and less productive due to members arriving unprepared to make decisions and wanting to learn about the issues at the meeting.  Should TAC member duties and responsibilities as defined in the by-laws and TAC Procedures be expanded and clarified?

Committee Specific

PRS – Governance is defined in Protocols.  Current work revising Section 21 of the Protocols should be completed.  Review of PRS Procedures may be needed after Protocol Revisions are completed.

ROS – Seems to be functioning fairly well from a governance standpoint.  Still struggling with lack of data necessary to assess operation and reliability aspects of system operations.  Sometimes needing more ERCOT staff involvement, although this has improved recently.

WMS – Some comments were received suggesting the elimination of TAC.  Governance seems to be working fairly well.  Opinions were expressed that WMS needs to be more proactive and less reactive in dealing with and anticipating wholesale market issues. 

RMS – Discussion of RMS issues being quite different and independent from wholesale, reliability and operations issues.  Suggestions were presented that RMS should be removed from TAC oversight and report directly to the Board to represent retail issues.  Other discussion suggested that the functional problem solving activities of RMS should be separated from the policy/protocol/ procedure related RMS duties and assigned to a separate group.  Compliance monitoring could be added to this group and it could report directly to the Board.  Other comments were offered indicating that the problem solving efforts of RMS had improved recently with help from the Feld Group and clarifications made concerning what items do not need to be taken to TAC for “approval”.
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