Load Profiling Initial Validation Sub-team Meeting Minutes (08/13/02)

The Initial Validation Sub-team had its sixteenth conference call on Tuesday, August 13, at 2:00 p.m. 
The purpose of our sub-team is to create a forum to address any issues that might affect the completion of the initial validation process and thereby help to ensure an effective and efficient completion of the process.

Notes from the conference call are as follows:

TDSPs  - provided brief reports as follows:

· AEP (Lloyd Young) – AEP complete.

· Centerpoint (Theresa Debose /Jim Purdue) – reported that Centerpoint is experiencing some data synchronization problems with the residential sample. This issue is near resolution. CenterPoint will update their status in the morning with Ernie Podraza. It is hoped that CenterPoint can perhaps have the residential 814_20s ready for Wednesday night processing (best case scenario).

· Oncor (Josh Hickman) – Oncor complete.

· TNMP (Alan Burke) – reported that at TNMP they are reviewing only 1500 814_21s that are outstanding.

· ERCOT (Ron Hernandez) – Ron reported that of the 140,000 CenterPoint business 814_20s issued recently, ERCOT has returned 32,000 of the 814_21s. The remaining transactions are being processed with normal market flow. The rate of processing at ERCOT is about 45-50,000 814_21s per day. This means there is perhaps three more days of processing for the remaining transactions. He also said it appears that all of the new transactions for TNMP have been processed and 814_21s issued. 

· Ron also stated that the profile ID assignments are the only item outstanding for resettlements to begin, which are now tentatively scheduled to start August 21. 

· Ron reported that if the 814_20s for residential from CenterPoint was at ERCOT by the weekend, pending any IT system maintenance, ERCOT could perhaps have all transactions loaded into Lodestar during the weekend (best case scenario). Then Ron could run hopefully the final accuracy validation run to confirm the 99% criteria. 

Josh Hickman from ONCOR reported that they have finished action item 2 and have sent files to TXU Energy and Reliant. However, each CR needs to request the list from ONCOR since the mailbox idea at ERCOT seems to be of issue per Ron.

The following are action items that the sub-team is tracking:

The sub-team identified the following 3-step plan for notifying the “losing REP/CR” for ESI IDs that have had a correction to a Profile I. D. involving an ESID that has had a REP/CR switch:

ERCOT agreed to create a report to identify ESI IDs that have experienced a change of REP/CR.  ERCOT will send a copy of the list of ESI IDs to the appropriate TDSPs.

The TDSPs agreed to cross-reference the list of ESI IDs that have experienced a REP change with the list of ESI IDs that were corrected in the initial validation process.  TDSPs will create a list of ESI IDs that were corrected during the initial validation process and have had a change of REP/CR.  This new list of ESI IDs will be returned to ERCOT.

ERCOT will use the list of returned ESI IDs to create a report that contains ESI IDs and the associated dates that the appropriate REP/CR’s were responsible.  This list will be provided by ERCOT to the affected REP/CR’s.

TDSPs were requested to send their list of ESI IDs that have had a Profile ID change, resulting from initial validation, since Pilot to the REP/CRs at their ERCOT mailbox.  This would allow the REP/CR to verify if they have been associated with any ESI IDs that has had a Profile ID change resulting from initial validation. This would be in addition to the three-step plan outlined above.

ERCOT has requested that TDSPs provide a list of error types found and measures that have been taken to correct Profile IDs as a result of the Initial Validation process.  This information needs to be sent to Ron Hernandez.

A question was raised concerning the status of ESI IDs that ERCOT had identified as having a Profile ID change since the beginning of Pilot and not related to initial validation.  This list has been sent to the TDSPs so that the ESI IDs can be investigated for possible need of Profile ID change.  This will have to be verified manually by the TDSP to determine if changes are necessary.

The attached table outlines the status of action items listed above:

	Action Item
	#
	Resp. Entity
	ERCOT
	AEP
	Oncor
	Reliant
	TNMP

	ERCOT to create a list of ESI IDs with a REP/CR switch since Pilot
	1a
	ERCOT
	Completed on 7/22
	N/A
	N/A
	N/A
	N/A

	TDSPs cross-reference ERCOTs list (#1a) with ESI IDs corrected in I.V. a
	1b
	TDSPs
	N/A
	Pending completion of #1a
	Completed on 8/2
	Pending completion of #1a
	Pending completion of #1a

	ERCOT uses TDSP list (#1b) to create report of when the REP/CR had responsibility for ESI IDs
	1c
	ERCOT
	Pending completion of #1b
	N/A
	N/A
	N/A
	N/A

	TDSPs send list of ESI IDs w/Profile I.D. change, due to I.V. to REP/CR at their ERCOT mailbox
	2
	TDSPs
	N/A
	To be completed
	Delivered to TXU Energy & Reliant Retail.
	To be completed
	To be completed

	TDSPs error types & measures taken to correct Profile I.D.s due to I.V.–list to Ron ERCOT
	3
	TDSPs
	N/A
	To be completed
	Completed
	Completed
	To be completed

	TDSPs to monitor & verify ESI IDs w/Profile ID change prior to I.V. since the beginning of Pilot (7/31/01)
	4
	TDSPs
	N/A
	To be completed
	To be completed
	To be completed
	To be completed


We have scheduled to meet later this week as follows:

· Friday, August 16, at 10:00 a.m. 




















































































































































